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SELF REVIEW TOOL FOR SAFEGUARDING AND CHILD PROTECTION IN SCHOOLS

Debby McKechnie

Quality Assurance Manager

This document has been written to assist Governing Bodies and Head teachers in ensuring that their responsibilities in accordance with sections 157 + 175 of the Education Act 2002 and Safeguarding Children and Safer Recruitment 2007 are met. The latter requires The Local Authority to monitor the arrangements maintained schools have in place to ensure their duties in relation to this document are appropriately executed.

This self review tool has been devised to ensure schools are supported in the process of safeguarding and have access to relevant and valid information regarding their statutory safeguarding functions.

As a matter of good practice it would be advisable for the governor with responsibility for child protection to be present during the audit process to ensure any required action is carried out in a timely manner.

To self assess the effectiveness of your current safeguarding procedures use a marking system of 1 – 4. 1 being excellent and 4 being unsatisfactory.
OBJECTIVE: School ethos – providing a safe environment for pupils to learn in

	Governing bodies should ensure that the school:


	Types of evidence
	· How do you know in your school?

· What do you have to do in your school to get this or keep it up to date?

1. excellent, 2.good, 3. satisfactory, 4. unsatisfactory.

	The school ethos is inclusive of child protection issues.
	
	

	Ensures Child protection work is given high priority.
	· The senior designated person is given time to write reports.

· Is always able to attend child protection conferences and core group meetings.

· Is given time to attend training?

	

	Helps children through the curriculum
	· Appropriate material is available.

· Sufficient time is given ensuring children are equipped to stay safe.

· Staff are trained to recognise and manage disclosure.
	

	Recognises the importance of child protection issues.
	· Training is available for all staff.

· Child protection is part of induction for all staff.
· Invitations to child protection conferences and core groups are accepted.

· Referrals are routinely followed up.


	


	Actively seeks advice on how to develop a child protection ethos
	· The Safeguarding Adviser, SEAL Advisers and the Healthy Schools Team are routinely contacted for advice on policy or procedure changes.

· Expertise from other schools is sought.
	

	Has started to develop the ethos by revising other school policies in line with the child protection policy.
	· A safeguarding policy is being developed to incorporate anti bullying, safer restraint, positive handling discipline, health and safety, sex education, complaints, use of the internet etc.
	


Objective: Records and monitoring

	Governing bodies should ensure that the school:


	Types of evidence:
	· How do you know in your school?

· What do you have to do in your school to get this or keep it up to date?

1. excellent, 2. good, 3.satisfactory, 4. unsatisfactory.

	Have systems in place for recording concerns about the welfare, safety or behaviour of a child.
	· Agree reporting form.

· All staff know how to record and report.

· All staff know who to report to.
	

	Records child protection concerns.
	· How is this done?
· Where are the records kept?
· Are they secure?
· Who has access?
· What is the procedure for ensuring staff do not have open access to all child protection files?

	

	Child protection concerns are monitored.
	· Are all staff trained to recognise signs, symptoms etc?
· Are staff routinely informed on a need to know basis why monitoring needs to take place?
· Are all concerns put in writing and passed to the SDP?
	

	Will pass all child protection and safeguarding information on to the subsequent school.
	· SDP routinely informs the counterpart at any receiving school.

· CP files are always passed to the receiving school.
	


OBJECTIVE: Child Protection file

	Governing bodies should ensure that the school:


	Types of evidence:
	· How do you know in your school?

· What do you have to do in your school to get this or keep it up to date?

1. excellent, 2. good, 3. satisfactory, 4. unsatisfactory.

	There is a named child protection file for each child there has been a concern for.
	
	

	File will have an up to date chronology of significant events and documents included on the file.
	· Hand written notes.

· Copies of referrals.

· Invitations to child protection conferences and core group meetings.

· Copies of reports.

· Notes of significant event eg admission to hospital, death in family, entry on CP register.
	

	Hand written notes are signed and dated to include year, position of author and person be written to.
	
	

	Hand written notes, reports and referrals will be valid, useful and factual.
	· Opinion is identified as such.

· Information is recorded as soon after it is seen or heard.


	

	Will carry out the actions attributed to them in the protection plan.
	· The protection plan content is known.

· An action plan to ensure the education elements of the protection plan is met, is activated.
	


OBJECTIVE: To have an up to date child protection policy

	Governing bodies should ensure that:
	Types of evidence
	· How do you know in your school?

· What do you have to do in your school to get this or keep this up to date?

1. excellent, 2. good, 3. satisfactory, 4. unsatisfactory.



	The school will have a child protection policy.
	· There is a policy with a review date.

· It is updated annually.

· All staff, visitors, volunteers and parents are aware of its content.
	

	The school policy is based on the L A model policy.
	
	

	The child protection policy is referred to in the school prospectus.
	· Current and previous years prospectus’.
	


OBJECTIVE: Child protection procedures

	Governing bodies should ensure that the school will:


	Types of evidence
	· How do you know in your school?

· What do you have to do in your school to get this or keep it up to date?

1. excellent, 2.good, 3. satisfactory, 4. unsatisfactory.

	Ensure that every member of staff, volunteer, visitor and parent will know the procedures.
	· Simple flow chart or bullet point procedure given to all staff, volunteers, visitors and parents and recorded.
	


OBJECTIVE: Training

	Governing bodies should ensure that the school will:


	Types of evidence
	· How do you know in your school?

· What do you have to do in your school to get this or keep it up to date?

1. excellent, 2. good, 3.satisfactory, 4. unsatisfactory.

	Obtain suitable regular training for the SDP.
	· Date of last training attended.

· Information given at training.

· How it was shared with staff.


	

	Inform the named governor of updated training.
	· Who attended?
· When did they attend?
· What training was attended: eg governor training, school training, joint agency training.
	

	Arrange training for all members of staff.


	· As above
	

	At least once every three years arrange whole school training.
	· Records of attendance.

· Content.
· Material.
· Minutes of staff meetings.
· Feedback.
	


OBJECTIVE: SDP and named governor role

	Governing bodies should ensure that the school:
	Types of evidence
	1. Excellent, 2. good, 3. satisfactory, 4. unsatisfactory.

	Has a senior designated person
	· Every member of staff knows who this person is.
	

	Has an alternate SDP
	· As above.
	

	Has a named governor
	· As above.
	

	Both roles are established
	· Both understand the remit of each role.
	

	Time is made available for both roles to work together
	· Both roles have opportunity to train together.
	

	Time is given for both roles to develop
	
	


OBJECTIVE: Safe selection and recruitment

	Governing bodies should ensure that the school:


	Types of evidence.
	· How do you know in your school?

· What do you have to do to get or keep this up to date.

1. excellent, 2. good, 3. satisfactory, 4. unsatisfactory.

	All selection and recruitment processes take child protection issues into account. The Head teacher and at least one governor have completed accredited Safer Recruitment training.
	· Routine child protection question asked at interview.

· Question and answer recorded.

· Own views and opinions recorded.
	

	Will expect a completed application form to be returned for every available position in school.
	· Copies of application forms on file.
	

	Shortlists against agreed criteria.
	· Each post to have agreed, recorded criteria set against job descriptions that each candidate is short listed against and kept for 1 academic year.
	

	Will always request references and ensure at least one is a current or most recent employer.
	· Copies of standard request letters on file.

· Copies of references. 
	

	Will not accept testimonials brought to interview.
	
	





	Requests that professional and/or academic qualifications are brought to interview.
	· Selection and recruitment check list attached to each file.

· Copy of invitation to interview available.
	

	Will always question gaps in employment history.
	· As above.

· Recorded answers attached to application form.
	

	All candidates will be made aware prior to short listed that a satisfactory enhanced CRB check will be required.
	· Copy of advert.

· CRB reference number on file.
	

	Will ensure the Local Authority model recruitment procedure is followed.
	
	


OBJECTIVE: Safe working practice for all staff for the protection of children

	Governing bodies should ensure that the school:
	Types of evidence
	· How do you know in your school.

· What do you have to do get to or keep this up to date?

1. excellent, 2. good, 3. satisfactory, 4.unsatisfactory.

	Will have  Guidance for Safer Working Practice for Adults who work with Children & Young People in Education Settings, DCSF, March 2009

.


	· Staff know about this document, have seen it, or have a copy.

· Staff are aware that there is a policy and procedure regarding allegations made against them.

· Above documents are readily available.

· Both issues have been discussed at a staff meeting and minuted.


	

	Will have guidance for managing allegations against staff members including the head teacher.
	· As above.

· Training received by chair of governors.

· Reports submitted to the governing body.
	

	All staff are aware of the school’s Whistle Blowing policy and are given a copy upon appointment.
	
	


OBJECTIVE: understanding child abuse, signs, symptoms and categories

	Governing bodies should ensure that the school:


	Types of evidence.
	1, excellent, 2. good, 3. satisfactory, 4.unsatisfactory

	Will have a staff team that know the categories of abuse.


	· Staff handbook.

· Safeguarding children in education.

· Staff meeting agendas and minutes.

· Child protection training.
	

	Will have staff who know the signs and symptoms of the categories.


	
	

	Are aware that parental misuse of substances and domestic violence are a cause for concern.


	
	

	Are aware of child on child abuse.
	
	

	Are aware of the implications of child prostitution
	
	

	Are aware of female genital mutilation and know it is an offence.


	
	


	Know that forced marriage is an abuse of human rights


	
	

	Will be alert to the possibility of fabricated or induced illness.


	
	

	Will consider whether children who are young carers have a right to additional support services
	
	


OBJECTIVE: understanding private fostering

	Governing bodies should ensure that the school:


	Types of evidence.
	1, excellent, 2. good, 3. satisfactory, 4.unsatisfactory

	Are aware of any children residing with non-family for more than 28 days (not necessarily consecutive days) by private arrangement with the child’s parent(s)


	· Reported to Local Authority (Specialist Social Work Service Diverse Communities Team)
	

	Are aware of a change address for a child who is being privately fostered
	· Reported to Local Authority (Specialist Social Work Service Diverse Communities Team)
	

	Are aware that a private fostering arrangement has ended
	· Reported to Local Authority (Specialist Social Work Service Diverse Communities Team)
	


Summary:

After completing the tool and scoring 1 –4 are you…

1. Confident that staff, volunteers, parents, visitors and pupils know that your school is a safeguarding environment.

2. Aware of which areas of the school provide the most effective safeguarding environment? (department, phase etc)

3. Aware of which areas of the school that are in need of improvement in relation to safeguarding.

4. Aware of any weaknesses or deficiencies that must be remedied.

	ACTION


	BY WHOM
	BY WHEN

	
	
	

	
	
	

	
	
	

	
	
	


Signed………………………………………………………………………………

Staff Member……………………………………………………………………………..

Date……………………………………………………………………………………

Signed………………………………………………………………………………

Head teacher……………………………………………………………………………..

Date……………………………………………………………………………………

Signed………………………………………………………………………………

Governor ……………………………………………………………………………..

Date……………………………………………………………………………………
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