[image: image1.jpg]yNorfolk County Counci
at your service



Local Induction Programme for NEW Headteachers

	Induction Activity
	Description
	Timing

	Induction briefing and acclimatisation day
	A comprehensive induction briefing.  This includes a welcome from the Director of Children’s Services; a strategic education overview for Norfolk from the Assistant Director; presentations by and discussions with Service Partners/Headteacher representative groups and a tour of the Norwich Professional Development Centre to meet the voices behind the phone!  There is also an opportunity to formulate a personal leadership development plan so that you are clear about how you can realise your potential quickly.
	Within the first month of taking up post

	Key service surgery
1 day equivalent
	A range of individual clinics on personnel, finance, governors, SEND; Safeguarding; school improvement; admissions and others; plus networking opportunities.
	As advised in half days

	1:1 be-spoke support and coaching networks
(Needs-based)
	Access to a dedicated system leader who will work alongside you to identify and meet your specific school improvement priorities.  This is likely to result in opportunities to benefit from training around common themes shared with other new heads in a network.
	Over Y1

	Induction for new Church school heads
	A 1 day briefing to contextualise leadership in a Norfolk Church School.  The emphasis is on Church school distinctiveness and highlights differences of VA & VC (and Foundation); denominational inspections; local church, parish and incumbent; Collective Worship; Church school buildings, sites, ownership/trustees and funding; Foundation Governors & church school governing bodies; the Diocese and the LA working collaboratively.
	Repeated twice a year – attend one

	Resilient leader programme

a) 1 day training

b) Ongoing advice and support
	All newly appointed headteachers to Norfolk are invited to join the ‘Resilient Leader Programme’ which focuses on practical wellbeing support.  Training is provided on a range of subjects, including developing resilience, stress management strategies and dealing with difficult people.  Confidential support is also available on a 1:1 basis from our dedicated Headteacher Support Advisers at any time.
	a) summer term Y1
b) across two years

	Finance for Leadership Programme
	A comprehensive package of nine discrete training sessions designed to provide new heads with the skills and knowledge to effectively manage their schools’ finances.
	Over Year 1

	New Heads Employee Relations training.
	A focussed opportunity to gain appropriate knowledge, skills and understanding in managing people and complex situations in a school setting. There will be consideration of real case studies and lots of dialogue to clarify thinking!  
	Repeated each term – attend 1

	One day conference for new heads
	A professional development conference on contextualised leadership.  The conference is designed to be cross-phase, focus on early headship development linking current national, local and school-specific key issues with support from school system leaders and senior officers across Children’s Services.  There is usually a national/international speaker.
	Y2

	Intended outcomes

	Leadership is exquisitely sensitive to the context. Heads are:-

· Aware of local strategic direction

· Familiar and confident with local communication systems and processes

· Know how to locate and purchase support services from partner providers

· Know who school-specific contacts are for obtaining further information and advice
	· Able to overcome school specific problems as a result of solution-focused thinking and support
· Linked securely with other new heads, representative groups, Norfolk’s Teaching Schools and other system leaders

· Part of sustainable networks to support professional development and personal well-being.


