	Criteria Matrix – RAG Rating for Cluster Financial Management

	 
	
	Red
	Amber (Red) – A1
	Amber (Green) - A2

	1
	Financial Delegation
	Delegation Withdrawn

Notice to Withdraw Delegation Issued
	LA considering removal of delegated authority/ notice of intent issued

LA letter of concern issued

	

	2
	Financial investigation
	Financial investigation (subject to Disciplinary Action Review Group)

Financial investigation (significant issues, but not subject to  Disciplinary Action Review Group) 
	Financial investigation (serious issues, but not subject to Disciplinary Action Review Group)


	Financial investigation (Issues, but not subject to Disciplinary Action Review Group)



	3
	Deficit budget plans
	Cluster submitted deficit budget plan which is not permitted.

	
	

	4
	Other Budget Issues
	Definite staffing adjustment will be required i.e. loss of parent support advisor, extended schools co-ordinator etc.


	Consideration of likely need for staffing adjustment i.e. more likely than potential, but not absolutely definite.
Excessive surplus balances – no plans for commitment


	Consideration of possible staffing adjustments. (i.e. expectation of retirement resulting in ‘natural wastage’, possible staffing adjustment relating to a reduction in funding or change in priorities)


	5
	Leadership, governance or finance staff issues
	Significant leadership,  governance or finance staff issues

e.g. refusal to accept responsibility of school leaders to act, significant competence issues etc.
	Leadership, governance or finance staff issues e.g. delayed action from school leaders to include governors and headteachers, serious competence issues etc

	

	6
	LA cluster of concern
	Significant or serious issues raised by Local Authority officers, HR/Finance issues


	HR/Finance issues


	

	7
	Schools contributing to cluster
	Significant fall in schools contributing to cluster with no plans to address

(e.g. fall is > 10% of previous years funding)
	Significant fall in schools contributing to cluster but with plans to address (fewer schools contributing but these have increased their funding)
(e.g. fall is > 5% of previous years funding

	

	8
	Submission of cluster budget plan
	Original budget not submitted to timetable
	Budget revisions not submitted to timetable
(original budget received)
	

	9

	LA Returns
	Serious delays with monthly returns, including refusal/inability to respond.
	Monthly Returns with ongoing issues


	Late uploads/ downloads

	10

	Cluster Agreement
	No cluster agreement in place

	Working towards completion of cluster agreement

	


	
	Actions
	Areas 1-10 = Red, even if school only meets 1 criteria

Notification to:

CS SMT                            Head

CS HR                              Ch of Govs

All cluster member schools                                    
	Areas 1-10 = Amber 1, even if school only meets 1 criteria

Notification to:

CS SMT                            Head

CS HR                              Ch of Govs

All cluster member schools                                    

	Areas 1-10 = Amber 2, even if school only meets 1 criteria

Notification to:

CS SMT                            Head

CS HR                              Ch of Govs

All cluster member schools                                    



