



An audit of restorative approaches in our communities
Introduction

The Restorative Approaches Strategic Board (RASB) would like to get a clear picture of what type of restorative activities are taking place in our communities.  This information will be collated and used to form the foundation of future work for the RASB .  Please complete the form below as fully as you can, including any restorative work you are involved with (even if you are not the direct/lead agency).  We would rather hear about something twice than not at all.  If you would like to submit the information in a different format than the below table allows then please feel free to do so.
What are ‘restorative approaches’?
Restorative approaches focus on repairing the harm which has been done to people and relationships between them, putting this over and above assigning blame and dispensing punishment.  Restorative processes and practices can be reactive and implemented once harm has occurred but they can also be proactive, preventing harm and conflict occurring by building a sense of belonging, safety and social responsibility.  There is a wide range of activity that can take place under the restorative umbrella some of which are briefly outlined below to assist with the completion of this audit form, this is not an exhaustive list.  Underpinning all these activities are 4 key restorative questions:
1) What has happened?

2) Who has been affected?

3) How can we involve everyone who has been affected in finding a way forward?

4) How can everyone do things differently in the future?

Restorative Enquiry – Usually a process used with one person to help them reflect on a situation and find ways forward for themselves.  It is also useful before and during face-to-face meetings.

Restorative Discussion - Used in a challenging situation, often between a more and less powerful person.  Skills needed include expressing and listening for feelings and needs, and understanding why each has acted the way they have.
Mediation – Useful when both parties believe the other is the cause of the problem.  The mediator remains impartial, and helps both sides to consider the problem as a shared one that needs a joint solution.  Children and local volunteers can be trained to be peer mediators; it does not need to be a professional/paid role.

Victim/wrongdoer mediation - Useful when someone acknowledges they have caused harm to another person and both sides agree to see how the matter can be put right, with the help of an impartial mediator.
Circles – Bringing people together in a circle for team building and problem solving enables a group to get to know each other and develop mutual respect, trust and concern.

Restorative conference – a meeting involving those who have acknowledged causing harm meeting with those they have harmed, seeking to understand each other’s perspective and coming to a mutual agreement which will repair the harm as much as possible.  Often all sides bring supporters, who have usually also been affected.

The underlying philosophy, required skills and restorative processes are captured in diagrammatic format on the following page.  Further information can be found on www.transformingconflict.org , www.restorativejustice.org.uk and www.iirp.org/whatisrp.php

Name of organisation:…………………………………………………………………………………………………………………

Restorative work involved with:

	Description – what type of restorative practice?
	In what circumstances is the approach applied?
	Who is involved? E.g. who facilitates, who attends
	How frequent?
	How is success measured?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Details of restorative approaches training received by your organisation (this may include training in practices such as peer mediation, circle time, Norfolk Steps and restorative conferencing).  Please include names of people trained:





Details of restorative approaches implemented by your organisation:











Are restorative principles or processes integrated into any of your organisation’s policies and procedures? 





Restorative Approaches





Processes:





Restorative enquiry, mediation, community conferencing, circle time…





Skills:





Key skills include: active listening, facilitating dialogue and problem solving, listening to and expressing emotion and empowering others to take ownership of problems.





Philosophy and Values:





The underlying philosophy of all restorative approaches is to prioritise the repairing of harm done to relationships over and above the need for assigning blame and dispensing punishment.





There are a number of values underpinning this ethos including: respect, inclusion, accountability and taking responsibility, commitment to relationships, impartiality, being non-judgemental, collaboration, empowerment and emotional articulacy.








