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Integrated Education Advisory Services:

Performance Management for New Reviewers

This is a half day (4hr) course is aimed at those teachers/headteachers who are
new to the annual performance management reviewing process or wish to re-
clarify the current arrangements for the annual review process.

Objectives and Outcomes:
e To know and understand current perfomance management regulations and
guidance
e To be confident in fulfilling your perfomance management reviewer role
e To understand the links between performance management, school
development planning, professional development and school improvement
e To explore future developments aorund performance management

Other information:
¢ |t would be useful for delegates to bring along a copy of the key objectives from
their school improvement plan

Cost:

Norfolk LA Maintained Schools: £90 External Clients: £100

PIPP Schools: This course is available through the PIPP package; if you have
purchased a PIPP then you have pre-paid for a set number of places on PIPP courses;
do not miss your opportunity to book.

Alternatively, schools are able to purchase this course via a pay as you go contract at a
more local venue — please use the contact below for details.

Book online at: www.cpd.norfolk.gov.uk/sdms/
(Activity Ref: EPLJ1)

Monday 3@ October 2011
9am-12noon, Norwich PDC

Further sessions may be available if there is sufficient interest.
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For further information contact: . ;
Name: Peter Simmonds ~wNorfolk County Coundil

e-mail: peter.simmonds@norfolk.gov.ud Tel. 01603 307775 g at your service

Norfolk Integrated Education Advisory Services — reliable, high quality, responsive, collaborative and local |



mailto:peter.simmonds@norfolk.gov.uk

