Norfolk Talent Pool Guidance 2012
For our fourth Cohort 2012/2013, we are asking Headteachers to use this form to identify members of staff who have significant and demonstrable leadership potential in the Primary Phase.  For example, those who have the capability to grow into Deputy Heads, Assistant Heads, Headteachers within the next 3 to 4 years.

A copy of the form should be completed for each person identified once they have completed the self-evaluation activity and confirmed their interest with you.
Completed forms should either be returned by post or preferably, submitted electronically by the Headteacher to a central collecting point shown at the bottom of the form.  

Those identified will subsequently receive a more detailed questionnaire to categorise their individual career aspirations and needs. 

Once the selection process has been completed, the Local Authority will then register successful candidates as members of the ‘Norfolk Schools Talent Pool’.  
Those whose needs and aspirations closely match the LA annual priorities for succession planning may be invited to apply for associated activities.

If you have a query about completing the form, please contact: Elizabeth Philpot, Norwich Professional Development Centre, Woodside Road, Norwich, NR7 9QL, by email at elizabeth.philpot@norfolk.gov.uk, or telephone 01603 433276 ext 148.
Talent Pool nomination forms should be received no later than 6th February 2012.  Any received after this date will not be considered for selection in this year’s Cohort.

Selection Criteria

The criteria for nomination to the Talent Pool are:

· The full support of the Headteacher

· Evidence of positive impact of CPD 

· Evidence of high level of teaching and learning skills
· Positive performance management record

· A keen determination to further develop their career in Norfolk
· Evidence of the impact of their leadership in the candidate’s current setting.

Selection Process

There will be 25 places offered.  In the event of over subscription, priority will be given to those candidates who meet the current Leadership Succession Planning priorities which are:
· Those intending to seek leadership posts in small schools (under 100 pupils) in Norfolk

· Those who have graduated or enrolled on NPQH 
· Those with experience of working in small primary schools or partnerships/federations
· Those with a track record of working across other schools
· Those aspiring to lead in challenging schools 
If there are too many candidates who meet all of these criteria, the Local Authority will hold interviews to finalise the Cohort.  The interviews will focus on: knowledge of current leadership and national initiatives, work being undertaken in the candidate’s own school, aspiration and career ambition.

Unsuccessful candidates are not excluded from reapplying in subsequent years, when Local Authority priorities may change.

Norfolk Talent Pool – Nomination Form 2012
Name of School






Area




DCSF No:

Name of Candidate:

Position/Role:









Yes

No


Full support of Head


Evidence of positive impact CPD 


High level of teaching and learning skills

Positive performance management record

Keen to further develop career in Norfolk
Evidence of impact of leadership through:


Project work



Subject/Faculty

INSET


Year Gp/Faculty


Whole school


Cross school/cluster

Area Team


LA


National






Other

Name (Head)                                     I agree to the above candidate 

being put forward for the Norfolk Talent Pool   

I have discussed this with the applicant who has completed the self- evaluation activity                  


Please forward electronically to: elizabeth.philpot@norfolk.gov.uk







































































































































