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Support for Learning in Norfolk
Commissioning services for children and young people with Special Educational Need & Disabilities (SEND), their families and professionals who support them in Norfolk

We are changing the way we support children and young people with Special Educational Needs & Disabilities (SEND) in Norfolk.  

Since February 2011 Norfolk County Council has been significantly reviewing how it provides support and services for children and young people with SEND, their families and the professionals who support them.  We have done this for three main reasons:

· We believe that schools should be enabled to provide support earlier to children and are actively supporting changes to help with early intervention and prevention – we are doing this by transferring SEND funding to schools / school clusters
· We need to make sure that we are helping with the County Council’s overall need to make savings – we are doing this by redesigning our teams that provide SEN Services and now have an emphasis on web-based information, guidance and signposting enabling us to provide accurate information in a more controlled, accessible and timely manner
· We now commission services and provision for children and young people and do not presume to always be the provider of these services – we have already commissioned ‘alternative’ provision for those young people that require it and will look to see where else the commissioning approach can add value
There will be no reduction in the amount of money schools receive for special educational needs.  What will change is the distribution method used to get this money to schools.  

The new distribution of SEND funding to school clusters, from September 2012, is a change that brings significant opportunities: 
· There will be less reliance on Statements of SEN as the way to ensure that children and young people receive support for learning

· There will be greater opportunities for early intervention / prevention leading to improved outcomes for children and young people in Norfolk. 

· Schools and Children’s Services support staff will be enabled to focus their attention on how to ‘give’ support, as opposed to how to ‘get’ money; and the emphasis of our SEND system can adapt from ‘hours’ on a Statement, to ‘needs led’ support for learning. 
What services / provision does Norfolk County Council commission in Norfolk, for children and young people who have special educational needs & disabilities (SEND) 

Approximately £70 million is spent each year in Norfolk to provide ‘support for learning’ for children and young people who have SEND.
This is what we spend this money on:

	School Specific Allocation
	£
	This money is distributed to all Norfolk maintained mainstream schools each year

	Pupil Specific Funding
	£
	This money is provided to schools for children who have Statements of SEN – we are changing the way we distribute this funding to schools, from September 2012, via school clusters

	School Cluster Funding
	£
	This money is provided to school clusters to support children with SEN – this funding is going to replace Pupil Specific Funding over time

	Specialist Resource Bases
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	We have developed 40 Specialist Resources Bases across Norfolk, hosted by mainstream schools, to provide a combination of short term / assessment and placements for up to 400 children and young people who need extra support for:
· Autistic Spectrum Disorder

· Learning Difficulties

· Behaviour Emotional & Social Difficulties

· Dyslexia

· Speech and Language Difficulties

	Complex Needs Schools / Special School
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	We have 11 special / complex needs schools in Norfolk providing places for over 1,000 children and young people who need a permanent, specialist, school placement.  All of these have been judged by Ofsted as ‘Good’ or ‘Outstanding’

	Norfolk Short Stay School
	
	Norfolk’s Short Stay School provides three main types of support for children and young people who need support:
· due to ongoing medical difficulties

· in their current mainstream school to prevent exclusions
· within the Short Stay School following exclusion

	Norfolk County Council Children’s Services 
	
	Children’s Services provide these services:

· Educational Psychology

· Learning Support

· Additional Needs Coordinators
· Sensory Support

· Access Through Technology

	Commissioned Services
	[image: image2.png]©

contract





	We currently have contracts with a range of providers for:
· Alternative Education at Key Stage 4

· Speech & Language Therapy

· Independent & Non-Maintained school placements


Who does Norfolk County Council work with, and who else in Norfolk is able to help children and young people and their families with support and guidance, for special educational needs?
Norfolk County Council (NCC) is a partner in the Additional Needs & Disability Partnership.  This partnership has representatives from all of the services across Norfolk that work to support children and families; the members of the Partnership are:
	NCC Children’s Services:

· Strategy & Commissioning

· Operation & Integrated Services

· Education Achievement, Improvement and Governance

NCC Community Services:

· Adult Social Services

Health:

· NHS Norfolk and Waveney

· Norfolk Community Health & Care

Direct User Organisations:

· Family Voice Norfolk
· Norfolk Coalition of Disabled People (Youth Forum)
 Voluntary Sector Organisations:

· Norfolk Governors Network

· Voluntary Sector Forum


	Norfolk Maintained Schools:

· Norfolk Association of Special School Head teachers (NASSH)

· Norfolk Association of Secondary Head teachers (NASH)

· Schools in Norfolk at Primary Phase (SNAPP)

Sub-Groups:

· Autistic Spectrum Disorder (ASD) Steering Group

· Learning Difficulties & Disabilities (LDD) Funding Sub-Group

· Transition Working Group

· Disabled Children’s Strategy Group

· Parent Partnership Steering Group


For further information:
Please visit our website www.norfolk.gov.uk/SEN for a full range of information regarding support for children and young people with special educational needs in Norfolk and how to access support.
Alternatively call Norfolk’s Parent Partnership Service on 01603 704070 or visit their website at www.norfolkparentpartnership.org.uk .
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