The Early Intervention Programme Newsletter - January 2013
The Early Intervention Programme & Norfolk Family Focus 
We want to help shift the focus and resources within Norfolk towards preventive services. In order to do this we need to develop new ways of working in order to provide a timely, proportionate and appropriate response at a time when a difficulty or increased vulnerability first becomes visible. We also need to build the resilience of families and communities to ensure the emotional family and home environment is the best it can be for all children and young people.

The aim of the Troubled Families initiative is to turn around the lives of those with the greatest need. In Norfolk we have called our Troubled Families Project ‘Norfolk Family Focus’. The Initiative has three main ways in which families are to be supported in improving their outcomes:
· joining up local services

· dealing with each family's problems as a whole rather than individually

· appointing a single key worker to get to grips with their problems and work intensively to help them change for the long term
The principles and approaches (scaled as appropriate) can be applied to those lower on the need spectrum.  It is for this reason that in Norfolk it has been agreed to run Troubled Families as a part of an “Early Intervention Programme”.  The aim of the Programme is to deliver not just the Troubled Families agenda, but ensure a remaining legacy of structured support for the families of Norfolk.

Progress so far
The project team, led by Carey Cake, has been very busy in the three months since it was established.  They have:

· agreed a model of service delivery with all partners 

· identified a number of families who will be part of a pilot programme delivered from January in Norwich 

· begun the recruitment of staff who will deliver the programme across Norfolk 

· agreed an information sharing policy to ensure the right families are identified by partners

The Family Focus Project Board is multi-agency board and acts as the lead for developing appropriate Multi-Agency working processes to support Families with multiple and complex needs within Norfolk. It reports to the Early Intervention Programme Board which takes its strategic direction from the Children’s Joint Commissioning Board. 

The Operating Model

The key to the implementation of both Troubled Families and Early Intervention will be the coordination and cooperation of the many agencies supporting children, young people and families. The model builds upon existing ways of working with children and their families and will add to the successful work already undertaken. This will achieve better co-ordination and swifter access to relevant services for families. Over time, this model can be developed further to include closer working, joint commissioning etc.
Family

The family is at the centre of the proposed model and includes people in the household, the extended family (including parents out of house) and other members of the community identified by the family.

Partnership resource

Initially, this new resource will be funded by the Troubled Families budget, to include:
· Partnership coordinators

· Family practitioners
· Partnership assistants 
Virtual team around the family

This includes partner agencies working with identified families.  These teams can be co-located and/or virtual membership using Children In Need Teams, Operational Partnership Teams (OPTs), MASH, YOT and CAF as potential models.  The professionals in this team would meet regularly to ensure good communication and planning, and access resource for families.  

Operational Management Working Groups

The operational management groups will oversee each geographic area with a role in problem solving, issue resolution and local commissioning. Initially these groups may have only limited funds for spot purchasing and commissioning, however, this could be increased over time with pooled budgets and closer working.

Recruitment of the Partnership Coordinators, Family Practitioners and Partnership Assistants will take place early in 2013.
Early Intervention Workshop
On Tuesday 18 December we held a multi-agency workshop to:
· develop and agree a shared understanding of Early Intervention

· reaffirm commitment to the Early Intervention Programme 2012

· agree the Programme approach

· commit to releasing resources to achieve objectives of the Programme

· gain a commitment to a multi-agency approach and joint working
Thanks to all of you who came along. The workshop was very well attended with a range of agencies; the Police, health, district councils and the voluntary sector represented.  The key outputs of the workshop were:
1. An initial view of current and future levels of coordination and integration

2. More detail on project objectives and specific work streams

These outputs will be used to inform and establish the detailed work under the various projects.
Key milestone for next period: Launch of the Norfolk Family Focus pilot!

If you have any questions or would like further information, please contact 

Kevin Howard (email: kevin.howard@norfolk.gov.uk)
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