NORFOLK GOVERNANCE NETWORK/EDUCATOR SOLUTIONS

Conference & AGM Programme

9am Saturday 11" November 2017

Barnham Broom Hotel Conference Centre NR9 4DD

9.00-9.30

9.30-9.45

9.45-10.15

10.15-11.00

11.00am

11.05-11.30

11.30 - 11.45

11.45-12.05

12.05-12.30

12.30 - 12.40

12.40 -1.00

“Wellbeing ... Well governed”

Teal/coffee on arrival

Welcome by NGN and ESG&LS

Guest speaker Norman Lamb - Mental Health of those in education.
Workshop introduction, with 2 questions to discuss:

Q1. What are the key issues faced?

Q2. What are 2 practical things that governors can do?

Delegates to attend one of the following workshop groups:
Wellbeing of children

Wellbeing of staff

Duty of Care and Safeguarding
Behaviour and exclusions

PwpnpPE

1 minute silence observed for Remembrance Day
Coffee break & networking
Feedback from workgroups

Guest speaker Dr Bianca Finger-Berry — A whole school approach to mental
health and emotional well-being

Governors’ Question Time
Conference closure

NGN AGM

With thanks to the following organisations for their support with this event.
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