School’s Sickness Insurance Scheme – Impact of Covid 19 and Amendments for April 2020

Background and Context
The School’s Sickness Insurance Scheme (SIS) is a mutual pooling arrangement provided by NCC to LA maintained schools only:
· Schools may opt into the scheme to cover teaching and support staff absence as an alternative to commercial insurance cover; the opt-in is via SLA Online as part of the Services to Schools traded offer, with annual buy-back from 1 April each year;
· 145 LA maintained schools are members of the scheme;
· It is especially beneficial for those schools that find it difficult and expensive to obtain cost effective external insurance cover due to their size and/or high risk;
· The scheme paid out at a day rate based on staff absence return, whether the absence was covered or not
· The scheme is overseen and managed by the Finance & Business Services Team, who receive an annual management fee of 3% of the receipts from the annual pooled funds;
· The scheme has been historically well managed and has so far ended each year with surplus balances.
· The scheme can be suspended due to unplanned school closure[footnoteRef:1]. [1:  “The scheme will not pay for staff taking strike action, unplanned school closure due to bad weather, etc..” – extract from Schemes information held on SLA online – the portal schools utilise to purchase the scheme] 

[bookmark: _GoBack]The scheme does not cover school holidays and pays out fixed day rates based on staff absence returns for each type of cover rather than covering the cost of the replacement for absent staff.  It protects schools from the majority of the financial cost of replacing staff and in particular, schools with staff on long-term sickness absence find the scheme invaluable.
Further details of the scheme and terms are available in appendix 1.

Current Provision
The scheme was suspended on 20 March 2020, on the date that schools officially closed due to the Covid-19 pandemic, as a safeguard from the risk of high absence claims that would have potentially put the fund into a deficit.
NCC currently expects:
· the majority of schools required to be open to support vulnerable and keyworker children
· sufficient staff availability, albeit many are working on a rota basis
The scheme continues to be suspended, and prior to the start of the summer term (20 April 2020) and the new year of the scheme, there have been a significant number of queries received from schools in relation to what measures the LA are putting in place to support them with staff absence cover; the key themes being:
· Ongoing long-term sickness absence (not C-19 related) covered by an additional member of staff on a fixed-term contract or agency agreement 
· Sickness absence of critical staff members that must be covered by bought-in arrangements to enable the school to remain open for vulnerable and keyworker children during the COVID-19 response[footnoteRef:2] [2:  I.e. cannot be covered by other staff on a rota basis or posts that are the only one of their type and must be covered (e.g. headteachers, caretakers, etc.) to allow the school to open ] 

Currently, with schools only being open for vulnerable children and/or the children of key workers, the number of children attending for most schools has been very small and the number of staff members required at any time has mainly been managed on a rota basis.  Due to this, the government scheme that will recompense schools for additional costs incurred directly as a result of Covid-19 does not include staffing costs.
Schools do therefore need to have the availability of an insurance arrangement to cover staff absence in some form or there is the risk that some will incur significant additional cost, leading to financial difficulties in those schools.
As the scheme was suspended on 20 March, there is currently a sum within the fund that could be refunded to member schools.  This sum is the equivalent of 7 days of premiums in relation to the end of the Spring 2020 term after the scheme was suspended.

Revision for Interim Scheme
The Sickness Insurance Scheme is in place to provide mutual aid and share risks; it is not an insurance scheme.  The scheme is beneficial to maintained schools as it shares the risk.  However, the exceptional circumstances of the Covid-19 risk means that the scheme could break without additional measures in place.  
It is important that it remains well managed to enable the LA to continue to offer it to schools, i.e. it needs to work for both the LA and for maintained schools, with the benefits of operating an amended scheme outweighing the risks to the longevity of the scheme in normal times.
The Executive Director of Children’s Services has agreed to support the introduction of an interim scheme.  In particular:
1. Agree the repayment of the 7 days of 2019-20 subscriptions to schools that were member at 31 March 2020, thus ending the year with a balanced position whilst also ensuring that the member schools do not ‘lose out’.
2. Agree reinstatement of the scheme with amendments whilst schools are closed in relation to Covid-19, but only provide funding for posts that are agreed by NCC as requiring cover during the interim period.  Please see Appendix 2 for information on how this will be operated.
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3. Agree to review the scheme if monitoring of claims vs premium indicates that there will be insufficient funds
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Appendix 1 – Specific terms in connection with the Sickness Insurance Scheme

Schemes information held on SLA online - the portal schools utilise to purchase the scheme:
· Mutual scheme to Norfolk’s Local Authority maintained schools. To provide protection against the costs of sickness.
· The Sickness Insurance scheme is a mutual scheme to give schools the option of protecting against the cost associated with staff sickness. The scheme covers a range of staff subject to your school type.
· Premiums are calculated by multiplying the 'Premium PA per FTE' figure by the Full Time Equivalent (FTE) posts for the selected option as determined by the October payroll information. This one-off annual premium will also cover any additional or temporary appointments made during the financial year.
· Claims are submitted on a calendar month basis via the Sickness Insurance Database provided by School’s Finance Team, with regular reminders emailed to schools requesting outstanding returns.
· Payments are made one month in arrears by crediting the school via the monthly download;
· Half Days are paid at 50% of the full daily rate for the claim type regardless of the FTE of the selected staff member.
                                                          
Terms
· Claims submitted 60 days after the period end will incur a 10% handling charge (i.e. the claim paid will be reduced by 10%).
· The scheme will not pay for staff taking strike action, unplanned school closure due to bad weather, etc.
· Inset days are treated as holidays within the scheme. If a supply teacher covering sickness attends an inset day no payment will be made.
· If a school enters into a local arrangement to continue to pay a member of staff beyond their entitlement, this insurance scheme will not cover this arrangement.
· For schools entering the scheme for the first-time cover will not be available for staff that are sick prior to 1 April.
· Road crossing patrol officers and any other support staff whose salaries are not funded by the school’s budget share (for example cleaners or kitchen staff who are contracted out) cannot be claimed for.
· Midday Supervisors (MSA’s) are not covered by the Sickness Insurance Scheme and must not be included in any claim.
· The premium rates quoted are an invitation to treat and do not constitute an offer. The rates at which cover may be affected may vary subject to other factors, e.g. past claims experience.





Appendix 2 – Interim Arrangements Covid-19 Sickness Absence Pooling Scheme

· Schools should continue to opt into the scheme as normal via SLA online - the portal schools utilise to purchase NCC services:
· The scheme continues to be a Mutual Scheme available to Norfolk Local Authority maintained schools.
· During the C-19 interim period it will be available to provide protection against the costs of long-term and critical cover sickness absence only where schools are incurring additional and unavoidable costs.
· Premiums will still be calculated by multiplying the 'Premium PA per FTE' figure by the Full Time Equivalent (FTE) posts for the selected option as determined by the October payroll information. This one-off annual premium will also cover any additional or temporary appointments made during the financial year.

The following changes will be in place for the interim scheme
· Schools that wish to claim will be required to obtain an agreement in principal in advance of claiming using the form provided (see Appendix 3), which should be returned to finance.support@educatorsolutions.org.uk .  Sufficient evidence to support the request should be provided either at the point of making the request or as soon as it is available.  Claims will not be paid until the required evidence has been provided.
· Claims will be considered for the following type of cover (NB Please note these are examples and not an exhaustive list):
· Long-term sickness absence predating C-19 that is being covered by a member of staff on a contract
· Long-term sickness absence predating C-19 that is being covered by an agency commitment
· Sickness absence of a critical member of staff that cannot be covered from within the school or the LA supply pool
· All requests will be considered by an SIS moderation panel and will be responded to on the same working day if received before 11am or next working day if received after 11am. The decision of the moderation panel is final.
· Claims should continue to be submitted on a calendar month basis via the Sickness Insurance Database provided by School’s Finance Team, with regular reminders emailed to schools requesting outstanding returns.  Schools not making a claim should submit a ‘nil’ return as they currently do.
· Payments will continue to be made one month in arrears by crediting the school via the monthly download;
· Half Days will continue to be paid at 50% of the full daily rate for the claim type regardless of the FTE of the selected staff member.
· As soon as the C-19 restrictions are lifted and schools resume a normal working pattern, the SIS scheme will be immediately reviewed, and it is anticipated that it will revert to normal.
· All other terms remain the same.





Appendix 3 – Pre-claim Application Form Covid-19 Sickness Absence Pooling Scheme

	School Name:
	
	Location Code:
	

	
	
	
	

	Teaching Staff Absence:
	
	Support Staff Absence:
	

	Employee Name:
	
	Employee  Name:
	

	Employee Number:
	
	Employee Number:
	

	FTE:
	
	FTE:
	

	Post Held:
	
	Post Held:
	

	First Date of Absence
	
	First Date of Absence
	

	Anticipated Last Date of Absence:
	
	Anticipated Last Date of Absence:
	

	How Absence being Covered:
	

	How Absence being Covered:
	

	Daily Cost of Cover:
	
	Daily Cost of Cover:
	

	Evidence Provided:
To follow if not yet available
NB Claims will not be paid until evidence has been provided
	

	Evidence Provided:
To follow if not yet available
NB Claims will not be paid until evidence has been provided
	

	
	
	
	

	Signed & submitted by:
	
	Position:
	

	Name:
	
	Date:
	

	
	
	
	

	LA Use Only
	
	
	

	Received by:
(FaBS Officer Name)
	
	Date:
	

	Moderation Panel Review Outcome:
	
	Date:
	

	School Notified of Outcome
(FaBS Officer Name):
	
	Date:
	



