Frequently Asked Questions 

What happens if I want to stay with e1?

· The current contract for e1 with Pearson Phoenix will expire thus the need to enter into a new contract and the purpose of this retender exercise.

· Once all the schools that want to use the Capita service have been migrated the LA will no longer have a contract with Pearson Phoenix. Therefore if your school wishes to remain with e1 you will need to make your own contractual arrangements directly with Pearson. We will inform you well in advance when the current LA Contract terminates.

Why Capita?
Capita will provide a scalable Fully Hosted, Fully Managed Web-based MIS with first class service across the County with immediate positive impacts. Schools can:  
· Benefit from a functionally rich database that reduces administration tasks by the principle “enter data once, use many times” not just for single child

records but for families.
· Achieve better outcomes for all learners. SIMS impacts on the teaching,

learning and pupil outcomes. By utilising the contextual, attendance,
behaviour and performance data that SIMS possesses schools can deliver personalised, differentiated, target-driven learning for each pupil.
· Benefit from Capita’s annual programme of events, to include Regional Software Update Seminars and Regional User Groups sharing best practice, shared forums for product development and enhancements at operational and executive level to ensure quality of service 
Why should I use this Contract?

· The Contract pricing is fixed for 5 years 
· Capita offer different price breaks depending on the uptake from Schools so the more schools that use the Contract the cheaper it will be. 
· Capita have guaranteed that schools in Norfolk individually contracted to them will be able to take advantage of this Contract without any financial penalty, they would transfer over to the new pricing and Terms and Conditions. However, NCC would not be able to refund any schools that have already paid their licence costs if they wish to transfer midway through their existing Contract. 
What if I want to use this Contract but I have a Contract in place already with another supplier?
You will need to check the terms of your Contract. You may have an option to terminate early but this may carry a penalty charge and you will need to assess whether it is worthwhile to terminate your existing Contract early or wait until renewal. You will be able to join the NCC Contract at anytime during the five year period should you wish to do so. 

What about training?
The training programme will be closely based on the following activities:
Phase – for each phase of conversions:

Week 0 – Collect School data and convert;

Week 1 – Return data; install SIMS including the new database;

Week 1 – Training days 1 and 2: Familiarisation and basic data management and Attendance recording delivered enabling immediate access to the data within SIMS and ongoing day to day activities to proceed;

Week 3 – return for Training day 3: Reporting and trouble shooting plus additional data management;

Week 4 – return for Training day 4: Assessment Tracking Pupil Performance.

Can my bespoke reports and information be migrated across?
NCC and Capita will assess the centrally created documents to migrate if these are not available in SIMS. This is a new system with new functions and every effort will be made to accommodate your requirements. We are confident that the vast majority of data will be loaded into the new system electronically. 

What will it cost my school?

As now, schools will be required to pay for this service.

· The school based charge will be higher than the current charge – all three suppliers quoted a higher level of cost than the current charge.
· The charging regime is currently being developed and schools will be notified of the charges early in the autumn term. 


