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Introduction

This guidance has been developed to support staff working in education settings to contribute effectively to child protection conferences. It includes information about the child protection conference process and advice on how to submit a report to conference. A pro-forma and guidance notes for a report to conference is provided. 

This document has been produced in consultation with Norfolk Safeguarding Children Board and the Independent Chair Persons. It has been written in accordance with Working Together to Safeguard Children (2010) and Norfolk Safeguarding Children Board procedures as outlined in ‘A guide to Inter-agency working to Safeguard and Promote the Welfare of Children’ and ‘Protocol 2: The Management and Conduct of Conferences’. These documents should be read alongside this guidance. 
The Child Protection Conference

Children’s Services will convene a Child Protection conference once a child protection enquiry under Section 47 of the Children Act 1989 has been undertaken and the child is judged to be at continuing risk of significant harm.
The purpose of the Child Protection Conference is to enable professionals with particular expertise, those most involved with the child(ren) and the family and the family themselves, to assess all relevant information and plan how to safeguard and promote the welfare of the child. 

Child Protection Conferences are chaired by an independent chair, who is employed by Children’s Services on behalf of the NSCB.

There are two different types of conference:

The Initial Child Protection Conference

The purpose of the Initial Child Protection Conference is:

· To collate and analyse, in an inter-agency setting, the information which has been obtained about the child’s health, development and functioning;

· To consider the capacity of the parent(s) to ensure the child’s safety and promote his/her health and development;

· To consider the evidence presented to the conference and make judgements about the likelihood of a child suffering significant harm;
· To decide what future action is required in order to safeguard and promote the welfare of the child, how that action will be taken forward and with what intended outcomes.

· To decide whether the criteria are met for making the child subject of a Child Protection Plan.

If the child is or the children are made the subject of a Child Protection Plan, the

Conference will:

· Identify a named key worker (from the Children’s Services Department)

· Identify a core group

· Formulate the outline child protection plan

The Child Protection Review Conference

This takes place once a child has been made the subject of a Child Protection Plan. The first review must be within three months of the Initial Child Protection Conference and thereafter at intervals not exceeding six-months.

.

The purpose of the Child Protection Review Conference is to:

· Review the safety, health and development of the child against intended outcomes identified in the child protection plan;

· Ensure that the child continues to be adequately safeguarded;

· Review the current child protection plan;
· Consider whether the child continues to be at risk of significant harm, and if not, to decide on the discontinuation of the Child Protection Plan;

· Consider what services and support the family may still require after the Child Protection Plan has been discontinued.
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Your Contribution to Child Protection Conferences
Attendance
It is part of the Senior Designated Professional’s role to represent the school at child protection conferences and core groups. If you are invited to attend a child protection conference it is important that you provide a written report and go to the conference; your contribution is vital.  

You should make a written response to any invitations you receive whether to not you are able to attend. 

You should make every effort to attend, but if unable to, you must still submit a written report and, wherever possible, send a well-briefed colleague to speak to the report.

Completing a Report for Conference
Please read this guidance carefully before completing your report.

You should, wherever possible, provide a written report to the Chair 2 days in advance of the Conference. You are also expected to arrive at the conference 30 minutes in advance and take 12 copies of the report with you to the conference to share with others attending. 
All reports to Conference, or information shared with the Conference, must be

written or expressed in clear and plain language such that the meaning of it is intelligible to the lay person. 
Your report should follow the pro-forma provided with this guidance. The report should give details of your involvement with the child and family, and all relevant information you have concerning knowledge of the child’s developmental needs, capacity of the parents to meet the needs of their child within their family and environmental context. This information should include careful consideration of the impact that the current and past family functioning and family history are having on the parents’ capacities to met the child’s needs and specifically their educational progress. 

In order to provide a balanced report, you will need to consult with all people working with the child within the school community and the report should give the details of these people. You should also consult with the child as appropriately as possible to ascertain their wishes and feelings. 
Your report should be specific and as objective as possible. Please comment upon the child’s:

· academic performance and progress in learning;
· school attendance and punctuality;
· special educational needs that are being met or should be addressed;
· relationships with their peer group and staff;
· emotional development and well-being;
· behaviour including details of any exclusions;
· physical development and presentation;
· relationship with their parent/carers;
· a chronology of any recent incidents of concern;

· the school’s contact and relationship with parents/carers.
You should also include details of any other support or services you are offering the child or their parent e.g. parenting groups, statutory assessment, peer-mentoring or nurture groups, extra-curricular activities or involvement from other professionals such as an Educational Psychologist, Connexions Adviser or Attendance Improvement Officer. 
It is important to include positive information regarding the child’s strengths as well as being clear about risks and concerns that you have about the child. When providing information you should take care to distinguish between fact, observation, allegation and opinion. When information is provided from another source, i.e. it is second or third hand, this should be made clear. Opinions should be substantiated by factual information wherever possible. 
Sharing Information with the Child and their Parents
A copy of the report should be shared with the child(ren), as appropriate to their  age and understanding, and their parents before the day of the conference. If you anticipate difficulties in sharing information with the family, such as managing third party information, prior to or at the Conference you MUST consult the Chair as soon as possible. The Chair will ensure that all relevant information is shared and will seek to identify an appropriate method for achieving this, which may include the partial exclusion of parents, carers or children.
Storing & Sharing the Report with Other Professionals
The report you submit to a child protection conference is a highly confidential document; it is only for the attention of the people attending the conference. You should only share the contents with other professionals within the school on the basis of ‘need to know in the child’s interests’ and on the understanding that it remains strictly confidential. 

A copy of the report must be placed on the child’s child protection file and stored securely at all times. Ofsted will want know how you have contributed to the child protection process as part of any inspection and will expect to see evidence of this in the file.
How can I effectively contribute to Child Protection Conferences? 
You are expected to:

· Respond to any child protection conference invitations in writing;

· Make every effort to attend the conference;

· Send a report to the conference whether or not you can attend;

· Send a copy of the report to the Chair at least 2 days in advance of the conference;

· Arrive 30 minutes in advance of the conference and take 12 copies of the report with you.

You should use the pro-forma and guidance included in this document to produce a report that:

· You have prepared in consultation with all people working with the child in the learning community;

· Uses plain language and avoids jargon;

· Outlines your involvement with the child and their family;

· Considers the wishes and feelings of the child;

· Comments upon the child’s needs and the impact on their educational progress;

· Includes positive information but is clear about your concerns and the risks to the child.

You must:

· Share the information included in the report with the child and their parents/carers before the day of the conference unless it is inappropriate to do so;

· Contact the Chair immediately if you anticipate any difficulties in sharing information with the parents;

· Ensure a copy of the report is stored securely on the child’s child protection file;

· Treat the information in the strictest confidence and only share the contents with others on the basis of ‘need to know in the child’s interests’.
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Education Report to a Child Protection Conference

A COPY OF THIS FORM MUST BE RETAINED SECURELY IN THE CHILD’S CP RECORDS

This report should not be used for any purpose other than that for which it was written without the permission of the author or their line manager. 

	Name and Position of Report Author:
	Date:



	Full Name of Child(ren):
	Date(s) of Birth:

	School or Educational Provision: 



	Who have you consulted with in the production of this report? 


FAMILY COMPOSITION - Adults

	Name
	DOB
	Address & Tel. No.
	Relationship to child(ren)
	Parental Responsibility

Yes/No
	Ethnicity
	First Language

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


FAMILY COMPOSITION - Children
	Name
	Male/Female
	DOB
	Address & Tel. No.
	School & Contact Name


	Ethnicity
	First Language

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	



	YES
	NO

	Have the child and parents/carers had a copy of this form?


	
	


	Child/young person’s educational needs.  

Details of current education provision:

Including any PRU placements, alternative education or work-based learning

Does the child have any of the following in place?

Please provide details including dates for review:

Individual Education Plan (IEP)

Pastoral Support Plan (PSP)

Special Educational Needs:

School Action

School Action Plus

Statement of Special Educational Needs

Please provide details of any additional support or services you have put in place for this child:

Outline any additional needs the child may have including any disabilities, medical needs, gifted & talented, EAL and the support being provided. 

Educational Progress. 

Please provide details of the following: 

% Attendance (you must attach a registration certificate to this report)

Number and reason for any exclusions:

Current Teacher Assessment Levels

SATS Scores (as appropriate)

Please comment on the child’s educational progress:

Please include information on the child’s targets for the current academic year and their progress towards meeting these. 



	Child’s presentation:

Please comment on and consider the following: school attendance, hygiene, appearance, behaviour, relationships with peers and adults, preparedness for learning.



	Relationships & engagement with parents/carers:

Please comment on the schools’ relationship with parents including level of engagement and response to concerns raised. Please also provide comments on your observations of the parent(s)/child relationship. 



	Has the child been consulted with?

Yes  ( (
No (    (please tick)

If no, please provide reasons for this. If yes, what are their wishes, feelings and desired outcomes:

Professional discretion must be exercised before speaking to a child regarding their situation.  If in doubt as to whether to speak to the child, consult with the allocated social worker.


	Professional analysis of family/child’s needs and situation:

Give consideration to the impact that the current and past family functioning and family history are having on the parents’ capacities to met the child’s needs and specifically their educational progress.


	Actions taken by you in respect of the recommendations of the last Child Protection Conference:

Please outline your contribution to the child protection plan as applicable.




Signature: 






Date:

Name:


All Child Protection Conferences must take account of the child’s wishes and feelings.





�





�








Please remember to send a copy of the report to the Chair of the conference 2 days in advance and take 12 copies of the report with you on the day of the conference
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