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a brighter future for Norfolk's young people




Consultation

on 

proposed changes to provision for children and young people with sensory loss
Your views are important.

Please consider and respond to the proposals in this document.  There is space for you to make comments and suggestions on the response form at the end of the document.

1. Introduction

At the heart of our strategy is Norfolk’s vision for children and young people:

We believe that all children and young people have the right to be healthy, happy and safe, loved, valued and respected; and to have high aspirations for their future.

This is a consultation on proposed changes to provision for children and young people with sensory loss.
It should be noted that there are no cost implications – this proposal is cost neutral.  Any savings made would be reinvested in sensory provision.   
The changes we are proposing for sensory loss provision are being coordinated by the County Sensory Support Service who has a track record of providing high quality provision for these children and young people – a service which is valued highly by families and schools alike.

2. Why are we consulting?

Parents/carers have told us that they would welcome changes to the way this provision is currently delivered.  In summary, for visually impaired (VI) children and young people – a change of focus from unit provision within Norwich to more flexible peripatetic provision to the child or young person in their local school and for deaf children and young people – consistency of provision in resource bases across the phases but with flexibility to provide out reach, in reach and peripatetic services to the child or young person in their local school according to individual needs.  
There have been and continue to be huge changes in the ‘education’ of children and young people with sensory loss.  Some of the reasons for these changes are listed below.  We need to continually evaluate and improve our services so children and young people with sensory loss have the opportunity to develop their full potential.  

Earlier Diagnosis – babies are being diagnosed within a few weeks of birth and referred to CSSS (or is this not to do with ‘education’) 

Technology – huge advances e.g. cochlear implants and lunarplus enable children and young people with a sensory loss to access the learning environment more easily.  

Informed choice – government and local policies empower parents/carers and children and young people to make their own choices e.g. where to go to school, what communication approach to use which ensures they are much more involved in decision making 
Increased numbers in mainstream – a trend since 2003 due to parental choice and improved technology to access the curriculum.  
Stakeholder feedback from consultation – wanted more say in how provision is developed.  Clear need for deaf resource bases but not for visually impaired resource bases.  
National Deaf Children’s Society Hands Up for Help campaign – are requesting more teachers of the deaf to improve the ratio of deaf children and young people on each teacher of the deaf’s caseload.  National average is 1:43, Norfolk’s ratio is 1:52.  They are also advocating more say for families in how local provision is developed.  

More effective and efficient use of resources – in the current climate we need to use all resources effectively and a lot of resources are directed at a very few children and young people.  

More equitable spread of provision across the county – releasing resources from the Visually Impaired Bases and uses resources from the Deaf Resource Bases more flexibly ensure a more equitable distribution across the county. 

Flexible resources to meet individual needs – low incidence, high need requires flexibility so that provision can go to the child.  

Redistribute current resources whilst still ensuring they go to meeting the needs of children and young people with sensory loss – the level of resources should be maintained, but used more equitably and flexibly.  

Bulges and dips in numbers of deaf children and young people in our resource bases – we need flexible provision to meet these bulges and dips to ensure resources are used efficiently.   

Rebrand our deaf resource bases – so they cater for a wide range of needs including those children who have chosen an oral/aural approach to communication.  

The need for nursery provision in our deaf resource bases – this will attract parents/carers to the bases whereas currently they have to attend their local early years setting and then move.     
We want to provide a range of high quality provision and support options for children and young people with sensory loss;
	We currently have
	We plan to have a range of provision:

	Children and young people with a sensory loss attending their local school 

Children and young people with sensory loss attending a unit in Norwich

Children and young people with a sensory loss attending a complex needs school 
	Attending a local mainstream school with some additional advice/support from the Virtual School for children and young people with Sensory Loss and The Clare Assessment and Training Centre

	
	Attending a local mainstream school with regular support from the Virtual School for C&YP with Sensory Loss with access to nurture groups, extended school activities, social activities and summer schools as appropriate

	
	Attending the Deaf Resource Bases at Colman Infant/Junior or the City of Norwich School and their local mainstream school e.g. dual placement

	
	Attending the Deaf Resource Bases at Colman Infant/Junior or the City of Norwich School

	
	Attending a Complex Needs School with inclusion into either a deaf resource base or local mainstream school

	
	Attending a complex needs special schools with additional advice/support from the Virtual school for C&YP with Sensory Loss and The Clare Assessment and Training Centre 


As we develop the plan to achieve this, we want to know what you think about our suggestions.

3. Who are we consulting?  
· Children and young people

· Parents and carers

· Mainstream and special / complex needs schools

· School Governors

· Children’s Services staff

· Voluntary agencies
· Health (commissioners and providers)
· Further education sector

· Unions and professional associations

· Diocesan Authorities

4. How are we consulting

· You can respond to this written consultation by filling out the response form at the end of this document and sending it to:

Sensory Support Consultation Response
Sensory Support Centre

Children’s Services
Woodside Road 

Norwich, NR7 9QL
· You can contact us by telephone: 01603 704040
Please ask for: Karen Taylor - County Co-ordinator, The Virtual School for C&YP with Sensory Loss
She will be able to answer questions or record your views.

· You can respond directly to the consultation at www.YourNorfolkYourSay.org
· You can email your questions or views to sensorysupport@norfolk.gov.uk
· You can attend one of the consultation events: 

These events will be held from 12 noon until 8.00 pm on the dates listed below.  Anyone who is interested is welcome to attend either of these events.  

Each event will be organised on a ‘drop in session’ basis.  Therefore, individuals and groups are welcome to attend at any point throughout the day/early evening.  Local authority officers, as well as Independent Parental Supporters, will be available at these events for one-to-one discussions and to provide information on the proposals for the proposed changes to provision for children and young people with sensory loss.

Wednesday 17 November at:

West Norfolk Deaf Association
Tel:
01553 773399
The Deaf Centre
Railway Road

Fax:
01553 660483
King’s Lynn

PE30 1NF

Text Phone: 01553 774766
Wednesday 24 November at:

The Clare Complex Needs School
Tel:
01603 454199 
South Park Avenue
Norwich
NR4 7AU
5. How are we consulting with children and young people?

· The County Sensory Support Team will ensure that children and young people currently accessing provision will have the proposals explained to them by the staff working with them.
· Parents/carers and professionals are encouraged to contact us with suggestions on how we can discuss these proposals with children and young people, and in addition we will discuss them with the following social groups;
· VIMS 
· Cool Club

· Lad’s Group

· Teenz Group 
6. When are we consulting?

From Monday 1 November to Friday 17 December 2010.  
7. What have we done already? 
· In Norfolk we have developed a definition of inclusion, which is:   

‘The process of taking necessary steps to ensure that every young person is given an equality of opportunity to develop socially, to learn and to enjoy community life.’

· A wide ranging review of SEN included development plans around children and young people with sensory loss.  

· Over the past twelve months we have been in focused discussions with professionals working in this field; the schools and Governing Bodies where this provision is currently hosted and parents/carers of young people with sensory loss.  
· Schools are currently being consulted on these proposals via the Fair Funding Process which runs parallel to this consultation.  
8. What we want to find out?

The proposals are about developing sensory provision and increasing opportunities available for Norfolk children and young people with sensory loss.  Our aim is to help as many children and young people as possible to be educated within their local community, close to their homes and with their peer groups.  

There are three proposals and each one is detailed on a separate page.  The proposals are about: 

Proposal 1:  Review of Deaf Resource Bases  (page 7)
Proposal 2: Closure of the Resource Bases for Children and Young People with a Visual Impairment (page 11)
Proposal 3: Implementation of the Virtual School for Children and Young People with a Sensory Loss  (page 12)
You can record your comments and suggestions on the response form provided at the end of this form.

Proposal 1: Review of Specialist Resource Bases for Deaf Children and Young People

Restructure of the Resource Bases for Deaf Children and Young People 
To enhance the provision provided to deaf children and young people through a more flexible approach to provision we propose;

· Two bases – one at primary and one at high school.     
· Funding for a senior teacher across the resource bases who can provide a professional lead; teaching support and develop provision e.g. extended school activities and outreach work.  
· Senior Specialist Support Assistant in the High School Resource Base and additional specialist teaching assistant time which can be used flexibly as numbers fluctuate across the provision for direct support.

· Extended school activities and mainstream support as necessary.     
· Introduction of the Deaf Studies Curriculum across the Resource Bases and for mainstream children and young people through nurture groups and summer schools.

· Introduction of nursery provision, if possible. 
· The Service Level Agreement will be based on the Service Level Agreement for Specialist Resource Bases with the following changes/additions;
· A revised training programme e.g. which includes mandatory training for Teachers of the Deaf and the BTEC for Specialist Support Assistants.  
· Enhanced accountability through: 

· adherence to the new Quality Standards being developed with the National Deaf Children’s Society, Resource Base staff and heads of services nationally

· biannual visits with the School Improvement Partner and the Professional Lead/Head of Service to monitor the provision based on the new Surrey Model which includes self evaluation  
· In reach and outreach provision to meet the needs of deaf children and young people who need access to a more specialist curriculum e.g. deaf studies, audiological management and moving on curriculum.

Primary Model 

Provision 

One Primary Resource Base and Assessment Centre 

· In reach and outreach opportunities e.g. Deaf Studies Curriculum Days, Music Therapy 

· Assessment places for C&YP referred to the Centre  

· Nursery Placement 

Nurture or cluster groups in other localities to cover areas such as audiological management, health and safety, well being and speech and language.  

· Parent/Carer Groups attached to Nurture/Cluster Groups

· These groups are primarily for those C&YP who require Resource Base provision but travel time inhibits placement in the Norwich Bases 

· Frequency and locations of groups to be decided on annual basis based on needs – e.g. mapping of needs in Summer Term annually

· Groups could be after school e.g. 2 to 5pm  

Social Activities/extended school activities 

· Opportunities to join other deaf peers in social activities at weekends, after school and in the holidays
· Transport provided where appropriate  

Staffing 

· Core staff deployed at Base – one Teacher of the Deaf and one specialist support assistant.
· Access to Specialist Speech and Language Therapist sessions, Educational Audiologist, Child Psychotherapist, Deaf Role Model, Lead Teacher Resource Base for Deaf C&YP, ICT Technician  Educational
· Visiting Teachers of the Deaf depending on need 

· Additional Specialist Support Assistants depending on need 

In reach and outreach – organised by Teacher of the Deaf, Lead Teacher for Resource Bases and Team Leader for Deaf Children and Families from the Virtual School, using staff as necessary.   

Nurture Groups – peripatetic Teachers of the Deaf, Lead Teacher for Resource Bases, Specialist Support Assistants and staff from Bases where applicable (numbers of C&YP in Bases low)

Mainstream – core Specialist Support Assistants who are highly qualified and experienced retained centrally to be deployed for those C&YP who would benefit from Resource Base provision but who live too far from the Resource Base

BTEC Advanced Award Level 3 for Teaching Assistants working with deaf C&YP 

Network of Specialist Support Assistants who can support each other and receive ‘top-up’ training as required 

Specialist team who can provide intensive induction, training and support for staff who have a deaf child for the first time in their class

C&YP have opportunities to access the above nurture/cluster groups, in reach and/or outreach opportunities and social activities.  

Secondary Model 

Provision 

One Resource Base in Mainstream School 

· In reach and outreach opportunities e.g. Deaf Studies Curriculum Days, Emotions Curriculum, DeafWorks, Music Therapy, Raising Aspirations – Advice on FE/HE/Employment

Nurture or cluster groups in other localities/schools to cover areas such as audiological management, health and safety, well being and speech and language. 

· These groups are primarily for those C&YP who require Resource Base provision but travel time inhibits placement in the Norwich Bases 

· Parent/carers support group 

· Frequency and locations of groups to be decided on annual basis based on needs – e.g. mapping of needs in Summer Term annually

· Groups could be after school e.g. 2 to 5pm

· One group could be at a School where class sizes are small as an alternative to out of county provision e.g. Mary Hare School   

Social Activities/extended school activities 

· Opportunities to join other deaf peers in social activities at weekends, after school and in the holidays 

· Transport provided where appropriate  

Staffing 

· Core staff deployed at Base – one Teacher of the Deaf and one Senior Specialist Support Assistant
· Access to Specialist Speech and Language Therapist sessions, Educational Audiologist, Child Psychotherapist, Deaf Role Model, Lead Teacher Resource Base for Deaf C&YP 

· Visiting Teachers of the Deaf to teach subject specialisms e.g. science   

· Additional Specialist Support Assistants depending on need 

In reach and outreach – organised by Teacher of the Deaf and Lead Teacher for Resource Bases and Team Leader for Deaf Children and Families from the Virtual School, using staff as necessary.    

Nurture Groups – peripatetic Teachers of the Deaf, Lead Teacher for Resource Bases, Specialist Support Assistants and staff from Bases where applicable (numbers of C&YP in Bases low)

Mainstream – core Specialist Support Assistants who are highly qualified (BTEC Advanced Award Level 3 for Teaching Assistants working with deaf C&YP) and experienced retained centrally to be deployed for those C&YP who would benefit from Resource Base provision but who live too far from the Resource Base

Network of Specialist Support Assistants who can support each other and receive ‘top-up’ training as required 

Advisory Teachers of the Deaf, Educational Audiologist, Child Psychotherapist, ICT Technician, Deaf Role Models  

Specialist team who can provide intensive induction, training and support for staff who have a deaf child for the first time in their class

C&YP have opportunities to access the above nurture/cluster groups, in reach and/or outreach opportunities and social activities.  

Assessment at The Clare Training and Assessment Centre

Opportunity to refer C&YP with additional or complex needs for a full, holistic assessment in preparation for formal assessment if appropriate.  

Continuing Professional Development at The Clare Assessment and Training Centre

Core and specialist training will be developed through the Training and Assessment Centre at the Clare School.   A brochure will be produced on an annual basis building on the training outlined in;

· The Service Level Agreement with Deaf Resource Base

· The Virtual School for C&YP with Sensory Loss Learning and Development Plan

· Teacher of the Visually Impaired core and specialist competencies
· Teacher of the Deaf core and specialist competencies

· Teacher of Multi-Sensory Impairment core and specialist competencies

· Intervenor Training 

· Specialist Support Assistant core and specialist competencies 

This training will be available for specialist staff, staff in early years and school settings, parents/carers and other professionals.
 Proposal 2: Closure of Resource Bases for Children and Young People with Visual Impairment
· To cease to admit new pupils to the two existing bases, City of Norwich School and Bignold Primary, from September 2011.  
· Funding for children and young people currently in these bases will continue to maintain their provision until they leave that school.   The residual funding will go to The Virtual School for C&YP with Sensory Loss to provide additional support across the county for mainstream schools who have visually impaired children and young people on roll.  
This funding will provide:
· A bank of Specialist Support Assistants schools can use to provide enhanced support to children and young people with visual impairment
· Enhanced teaching support where there is a high need e.g. severely sight impaired children and young people
· Nurture groups to develop specific skills e.g. use of specialist software, adaptive technology and independence
· Extended school activities and summer schools to meet the Every Child Matters agenda and the 7 Every Child Matters Outcomes through the provision of additional and specialist support

Proposal 3: Implementation of a Virtual School for Children and Young People with a Sensory Loss

The proposal is to enhance provision using current resources from Sensory Support and resources released from the closure/restructuring of the existing resource bases to establish a virtual school. 

 In summary we aim to:
· Enhance provision to children and young people in mainstream early years and school settings through redistribution and more flexible use of resources according to individual need leading to improved attainment and achievement;
· Set up nurture groups and summer schools to develop specific skills; 
· Improve access to extended school activities;
· Set up a Governing Body for the Virtual School; 

· Set up a Schools Council;
· Be more accountable by giving stakeholders a strong voice and involvement in the future development of services and the monitoring of provision; 
· Improve learning and development opportunities for specialist staff;
· Improve assessment of children and young people with sensory loss and additional difficulties through partnership with The Clare School Training and Assessment Centre;
· Recruit and retain a highly skilled specialist support assistant team who can provide support, advice and training in mainstream schools; 
· Improve the monitoring of attainments, achievement, attendance and exclusion of children and young people with a sensory loss, and 

· Improve the confidence, self-esteem, attainment and achievements of children and young people with a sensory loss. 
 9.
How can I respond to the consultation?

Online at: www.YourNorfolkYourSay.org 

Or you can fill in the response form at the end of this document and post it to:

Sensory Support Consultation Response
Sensory Support Centre

Children’s Services
Woodside Road 

Norwich, NR7 9QL
Or email comments, queries or suggestions to: sensorysupport@norfolk.gov.uk
Or telephone 01603 704040 and speak to Karen Taylor - County Co-ordinator, The Virtual School for C&YP with Sensory Loss.

10.
Where can I go for more information?

For more information about any part of this consultation please contact:

Karen Taylor - County Co-ordinator, The Virtual School for C&YP with Sensory Loss
By telephone: 01603 704040
You can email your questions or views to sensorysupport@norfolk.gov.uk
You can respond directly to the consultation at www.YourNorfolkYourSay.org
Or you can write to us at: 

Sensory Support Consultation Response
Sensory Support Centre

Children’s Services
Woodside Road 

Norwich, NR7 9QL
Or you can attend one of the consultation events listed in section 4 of this document on page 4. 

11.
How will we feedback to you?

Your views and suggestions will help Norfolk County Councillors make decisions when they meet in January 2011.  All written responses will be made available for County Councillors to read and we will prepare a summary of the key issues raised. 

We will also put the results on www.YourNorfolkYourSay.org 

12.
Who will be making the decision, how and when?

County Council Cabinet will make decisions on the proposals taking into account consultation responses at the end of January 2011.
Cabinet will receive a report detailing a summary of the responses to the consultation and will make a decision as to whether the proposals should be implemented as outlined in this document, or with changes following the consultation.
Members of the County Council will have access to copies of all written responses, including emailed responses.

Consultation starts on Monday 1 November and ends on 17 December 2010.

We welcome your views and opinions. 

Thank you for taking part.

Keep track of this consultation and others at www.YourNorfolkYourSay.org
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	If you need this report in large print, audio, Braille, alternative format or in a different language please contact Elsie Dugdale on 01603 704070 or minicom: 01603 704045 or fax: 01603 704070 and we will do our best to help.




The consultation response form can be removed from this booklet by tearing along the perforated lines.
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Consultation Response Form

Consultation on proposed changes to provision for children and young people with sensory loss

	Please tell us who you are: *
Your name:

Your address or the organisation that you are responding on behalf of:

Your job title if responding on behalf of an organisation:



	Please indicate how you would like your response to be categorised:
	

	Are you a parent?

Are you a member of Children’s Services staff?

Are you a representative of a school?

Are you responding on behalf of a voluntary / community organisation?
	Yes / No

Yes / No

Yes / No

Yes / No

	Other, please specify:



	If you are a parent: 

Does your child hold a statement of special educational needs?

Does your child currently attend a special / complex needs school?
Does your child currently attend a resource base or unit?
	Yes / No

Yes / No

Yes / No


	Please tell us your views for our plans within Proposal 1: Review of Specialist Resource Bases for Deaf Children and Young People

	Tick
□
Agree fully with all of the proposals
□
Agree with the majority of the proposals

□
Agree with some elements of the proposals

□
Do not agree with the proposals

	Please provide comments to help us understand your views further.  




	Please tell us your views for our plans within Proposal 2:  Closure of Resource Bases for Children and Young People with Visual Impairment 

	Tick
□
Agree fully with all of the proposals
□
Agree with the majority of the proposals

□
Agree with some elements of the proposals

□
Do not agree with the proposals

	Please provide comments to help us understand your views further.  




	Please tell us your views for our plans within Proposal 3: Implementation of Virtual School for Children and Young People with a Sensory Loss

	Tick
□
Agree fully with all of the proposals
□
Agree with the majority of the proposals

□
Agree with some elements of the proposals

□
Do not agree with the proposals

	Please provide comments to help us understand your views further.  




	Please use this space for any other comments, for example, what do you think might be the impact of these proposals on your local community?  Have we missed any important points?  Are there any other possibilities that we should consider?




	Please return this form by 17 December 2010 by post to: 

Sensory Support Consultation Response
Sensory Support Centre

Children’s Services
Woodside Road 

Norwich, NR7 9QL
Or complete the form online at www.YourNorfolkYourSay.org
Or email your response to: sensorysupport@norfolk.gov.uk
If you have any queries, please contact Karen Taylor by telephone on 01603 704040.



We welcome your views and opinions. 

Thank you for taking part.

Keep track of this consultation and others at www.YourNorfolkYourSay.org
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	If you need this report in large print, audio, Braille, alternative format or in a different language please contact Elsie Dugdale on 01603 704070 or minicom: 01603 704045 or fax: 01603 704070 and we will do our best to help.






























* Footnote: It would help us in our analysis of the responses if you could tell us this information but you do not have to do so.
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