“wNorfolk County Council Children’s Services

. .
at your service Professional Learning

and Development

PIPP M1: Peer coaching for excellence in teaching

Date Time Venue Course Event
Code Ref.
02/02/2012 09:15-16:00 Swaffham CE Junior School EPPB8 A

Course Context/Audience: Coaching for Excellence
Ofsted 2011 Pilot — Leadership & management

‘Improved teaching and learning through modelling best practice, monitoring quality,
and developing staff through dialogue, coaching and support.’

Coaching has been identified as an approach that supports all school practitioners in finding
and maintaining direction, solving problems and improving their own professional and
personal life. Coaching is a powerful tool to support all individuals as they identify areas of
focus and plan actions to achieve their goals within the classroom and wider school
community.

This course will provide opportunities to learn and apply the skills of coaching as a way of
supporting and developing people while sustaining school improvement.

Objectives:
By the end of the course, participants will have:
e Explored the principles of coaching/mentoring
e Considered solution focused approaches to solving problems
e Practised coaching techniques around a range of issues
e Considered whole school models of coaching

Course Leader/s:
Phase: Primary + Special

Norfolk LA Schools: £160.00 Closing Date: 30/01/2012
External Clients: £180.00

Car Sharing: Within the Council we are trying hard to reduce our Carbon footprint and save resources by
encouraging delegates to car share wherever possible. You may also wish to visit the liftshare website
www.liftshare.com which is very useful for both routine and one off journeys.

How to book:
To apply for a place on this activity please visit our website at: http://www.cpd.norfolk.gov.uk/sdms/

Nicola Bruce, Children’s Services, Norfolk Advisory Service, Professional Development Centre
Woodside Road, Norwich. NR7 9QL Telephone: 01603 303324 Fax: 01603 700236
Email: nicola.bruce@norfolk.gov.uk
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