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Teachers aspiring to lead a department or those recently appointed 
often need guidance on the expectations of their new role and how to 
meet these expectations.   
This course will highlight the key areas that middle leaders should be 
aware of and share good practice from leading Subject Leaders. 
What will I get out of it? 
How to create and share a vision for the department. 
• Understand how to lead and manage a group of professionals. 
• Develop your understanding of Teaching and Learning 

evaluation, and monitoring.  
28/05/12 (ESMC6 B) 

09:00 – 15:30  
Norwich Professional Development Centre 

Norfolk Local Authority Maintained Schools - £163 
All other clients (including Academies, Free Schools and 

other Local Authority School) - £184 
 

Book online at:  www.cpd.norfolk.gov.uk/sdms/
Looking for greater flexibility?

Individual schools/clusters and other groups are able to request bespoke packages 
and advice and support by arrangement - see contact details below. 

 

For further information please contact:  
Adviser  
Rose Keating  ℡ 01603 307725  rose.keating@norfolk.gov.uk
Business Support Officer 
Lisa Poploski  ℡ 01603 307779     lisa.poploski@norfolk.gov.uk

 
 

Norfolk Integrated Education Advisory Services – reliable, high quality, responsive, collaborative and local 
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