
Accredited NCSL Middle Leadership Development Programme 2012-2013 
Cohort 2 
Lead School: North Walsham Infant School and Nursery 
 
Apply by emailing directly  head@northwalsham-inf.norfolk.sch.uk
 
Who is the programme for? 

• Staff who have recently taken on a middle leadership role, taken on new 
responsibility or who have an identified challenge to resolve 

• Ideally the group size is 10-15 participants 
• The Cohort 2 programme runs September 2012 - April 2013 (information 

twilight session July 4th 2012) 
• Charge per participant= £500 

 
Headteachers of participants 

• Ensure a Learning Coach is available for each participant 
• Ensure sufficient time is made available to fully participate in the programme 
• Make school data available to the participant 
• Sign off the participant’s leadership challenge 

 
Participants 

• Must attend all training sessions 
• Identify a leadership challenge, agreed with their Learning Coach and 

Headteacher 
• Carry out the leadership challenge and maintain a leadership learning log 
• Present their findings to an appropriate audience 
• Participants’ portfolios may provide evidence for CATS points accreditation 

towards a Masters’ level 
 
At this stage we recommend you read through the information on the NCSL 
website regarding the programme in order to familiarise yourself with 
expectations and likely outcomes. 
http://www.nationalcollege.org.uk/index/professional-development/middle-
leadership-development-programme.htm  
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