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HEADTEACHER’S PERFORMANCE MANAGEMENT – AUTUMN TERM
2012/2013
	Completed by:


	Special School:
	DfES No

	Date of Visit:

Time spent:


	Who seen/working with:



	Objective/purpose of visit:
To support the headteacher and appointed governors in setting and reviewing the headteacher’s agreed performance management objectives within the statutory requirements set out in the 2012 Teachers’ Standards.


	Activity/support provided

1. Discussion with the headteacher  - review of previous targets and governor monitoring and performance management objectives for the next year.

2. Discussion with the nominated governors – review of performance objectives for the next year.

3. Discussion with headteacher and representative governors to agree performance objectives for the next year.

(The use of pupil performance data analysis at the previous visit might suggest areas where objectives could    be set).

4. To discuss areas where other objectives might be set by the appointed governors.

5. The agreement of SMART objectives and how these will be monitored by appointed governors.



	 Were you able to reach a conclusion? (The outcomes should not be recorded) YES / NO


	Key Actions for the governors eg monitoring key actions – when:


	Key action for Improvement Professional – By when:



Copy to: 

Headteacher

Chair of Governors 

Head of Early Years, Educational Achievement, Improvement, 
Leadership and Governance
Headteacher/Chair of Governor Comments
Signature……………………………………………………………(Headteacher / Chair of Governors)
 Date …………………………. 

Date Received�
�
�
Checked by Head of Service�
�
�
Two paper copies sent to school�
�
�









