Training
Members of the Employee Relations team will be providing training appropriate to Head Teachers and other senior managers in schools on managing absence, capability (poor performance) and discipline (misconduct).  The course are built around model polices and procedures and cover the legal context, best practice approaches, the process from start to finish and a number of case studies will be shared to demonstrate a variety of different scenarios.
Managing Absence
19 November 2012 (09:15 to 15:30) - Laura’s Room, Eco-Tech Centre, Swaffham
Capability

3 December 2012 (09:15 to 15:30) - Hethel Engineering Centre
Discipline

10 December 2012 (09:15 to 15:30) - The Boardroom, Norwich City Football Club

Training is free of charge to delegates from schools purchasing HR services from the Local Authority but there will be a charge of £30 per delegate to cover the cost of venue and refreshments (including coffee on arrival and mid-morning, buffet lunch and afternoon tea). 
Maximum of 20 delegates per day (one delegate per school) and places will be filled on a first come, first served basis. Delegates from schools not purchasing HR services from the Local Authority may attend, space allowing, for a total cost of £300.
To book a place, e-mail hrers@norfolk.gov.uk stating the desired course and any special dietary and access requirements.
