Norfolk County Council

Consultation on proposed changes to the English Language Support Service (ELSS)

	1.
	Introduction / Why we are consulting

	Norfolk County Council has a statutory duty to ensure that all children and young people receive an appropriate education and that no single group is disadvantaged or excluded.

We currently provide an English Language Support Service (ELSS) to work with schools to help them meet the needs of vulnerable groups of children and young people.  The service is part of the Norfolk Integrated Education Advisory Service. 

The service currently receives funding through the Devolved Schools Grant via the Schools Forum.  However, Government changes to schools funding from 2014 may mean that this service will become completely reliant upon traded income in the future. Currently, levels of funding received do not meet the level of expenditure now that specific grant funding available to ELSS has ended.  The money that the service receives from Norfolk County Council is also being reduced over a three year period to 2013/14 and will not be available at all in 2014/15.  

Under new Government changes schools are largely autonomous and are responsible for their own improvement.  Devolved funding direct to schools also gives them the resources to achieve this. 

We are proposing to change the way that we deliver English Language Support Services to schools.  This would see a new way of working where we would give a greater emphasis on training and supporting school staff, building their capacity and helping them to raise and sustain standards themselves.   This would reduce school’s reliance on external providers coming into the school and working with their children and young people via costly contracts. Immediate support for children and young people will still be available to all schools and they will be able to purchase support from a range of providers.

If our proposal is agreed the new service would start from September 2013.



	2.
	Who we are consulting

	We will be consulting:

· Children and young people who are currently using the service and are old enough to participate

· Families whose children currently use the service

· Schools, including those who currently use the service and those who may potentially use it

· School governors 

· Elected representatives 

· Black and Asian Minority Ethnic communities and organisations

· Other educational bodies

· Other Norfolk County Council services

· Other statutory bodies, such as health and police organisations



	3.
	How we are consulting

	· Through this written consultation document.  You can respond in writing, by email or online.

· We will meet with community organisations to talk through proposals and gather opinions. 

· We will consult with children and parents using the ELSS via schools.
· We will ensure that our consultation is accessible by making the information available in different formats.



	4.
	When we are consulting

	Our consultation starts on Friday 7 December 2012 and runs for 12 weeks until Friday 1 March 2013. 



	5.
	What is already decided

	We know that we have to make changes to the service to make our budget savings and to ensure that we can continue to provide services to meet the needs of vulnerable children and young people.  In order to make the savings needed in time we have had to consult with staff on a proposed new structure.  However, we will not make a final decision on these proposals until we have the results back from this consultation and have completed our Equality Impact Assessment.



	6.
	What we want to find out

	We want to know:

· What children and young people who currently use these services, and their families, think about this proposal and its potential impact. 

· What schools think about the proposal and how they see it working. 

· Ideas or options for providing these services differently to help meet needs and still save money.

· Any other impact on people who currently use the service, or will in the future, caused by this proposal.



	7.
	Background / Information to help you come to a decision

	The English Language Support Service is a traded service currently working in approximately 30 schools across Norfolk. Schools buy in the service to help them support children and young people for whom English is a second or additional language (EAL). Schools also use a range of other options to support their pupils and staff. The 2012 school census shows 4969 children and young people who are classified as EAL. The number of children and young people in Norfolk who are EAL is increasing and we think there is a need to make sure that schools not only have access to specialist EAL advice and support but have the skills and the capacity to support these students needs and to sustain pupil improvement. Under our new proposals this support and capacity building would be free at the point of delivery to all schools in Norfolk making it more equitable.

Under our proposal we would work directly with schools, at no cost, to help them:

- Increase their own capacity to improve standards of achievement, attainment and attendance for these groups of pupils and to sustain them into the future

- Monitor and track pupil progress to ensure schools intervene early where support is needed

- Be more responsive to the changing needs of these groups

- Build links and access appropriate support from other teams in Children’s Services, Norfolk County Council and partner agencies

- Develop a proposal in which the Service could be extended to support the 8.6%* of children and young people in Norfolk who are grouped as Black and Minority Ethnic (BAME) according to school census. [*2012 School Census].

The proposed service to schools would work like this:

· It would be free at the point of delivery to all Norfolk schools, rather than just be available to schools who request and pay for the service.

· Instead of working directly with pupils, specialist EAL Advisers will place a greater emphasis on supporting teachers and school support staff to give them the skills to work directly with pupils every day in their school.

· Advisers would work with schools to assess their needs and their pupils' needs providing guidance, training and support to achieve this.

     -    Advisers would provide support to help schools identify and remove barriers to progress, achievement, attainment, attendance and pupil aspirations.

· It would be proactive in monitoring individual pupil progress and track improvements.

· It would provide support throughout the year, not just in term time.  For example, this could help the service give support during school holidays to ensure EAL pupils are supported before starting a new term in a school or a new school.

· It would give us greater flexibility to develop a range of support that could help a wider range of children and young people who struggle with literacy.

Here is a description of how the service would change if our proposals were agreed:

What happens now 

· Schools buy into contracts for support, which can vary in terms of time per week and time per term. 

· Some schools with high numbers of EAL children and young people make their own arrangements or buy-in support or training from other agencies or individuals.

· The English Language Support Service (ELSS) can provide, at cost, an initial assessment of children and young people’s needs and give guidance on meeting these.

· Schools approach the ELSS and buy in the service – there is no direct contact between the service and parents of children with EAL.  

· Children and young people in schools which buy-in the ELSS have direct contact with a specialist.  However the amount of contact the child has depends on the contract the school has with the service and any financial restrictions.

We propose

-    If a child starts at a school and has a language need we will help assess the needs of that child, providing free guidance on how best the school can support that child.

-    Our EAL Advisers would be proactive in visiting any school which has EAL pupils and asking them how they currently work to meet the needs of those pupils and how we could support them further.

-    Children and young people would get support from their own teachers, who have been trained and supported to meet their needs by our specialist EAL Advisers.

-    EAL Advisers would help improve standards by regularly checking with the school to see what progress children and young people are making, rather than waiting to hear from the school when a problem occurs. 

-    If there are any problems and the child or young person is not making progress, specialist EAL Advisers can intervene and give more support to the school, at no cost.

-    If needed, children and young people can access support outside of the school term.

-    All schools would have teachers who are trained by EAL experts. This would ensure all children and young people with language and literacy needs are supported, rather than just those attending the schools that buy in the service.



	8.
	How can I respond to the consultation?

	Norfolk County Council would like your views on the proposals set out in this document.

We need your views by 1 March 2013.

When responding, please state whether you are responding as an individual or representing the views of an organisation.

· You can respond online at www.surveymonkey.com/s/ELSSconsultation 

· You can email your response to: schoolreview@norfolk.gov.uk
· Or you can respond in writing to: ELSS Consultation, FREEPOST, IH 2076, Room 20, County Hall, <<Martineau Lane>, <Norwich>, <NR1 2BR>> (You do not need to use a stamp) 

However, if you want to help the Council save money please use a stamp and send to ELSS Consultation, Room 20, County Hall, <Martineau Lane>, <Norwich>, NR1 2BR 



	9.
	How we will make our decision and feed this back to you

	In making its decision about these proposals, the Children’s Services Leadership Team will take into account:

· The impact of any proposal on individuals or particular groups or communities and in particular on groups identified as having 'protected characteristics' under the Equalities Act

· The views of people consulted about the proposal

· The evidence of need and what is proven to work effectively and well

· Any financial constraints

· Any potential alternative models or ideas for making the savings.
We will report back your views to the Children’s Services Leadership Team at their meeting in March 2013.



	10.

Further information


	If you have any questions or need any further information please contact:

Martin Radmore

The Professional Development Centre

Woodside Road

Norwich

NR7 9QL

Email: martin.radmore@norfolk.gov.uk
Tele: 01603 307701




Information about responding to this consultation

Responding on behalf of a group

If you are responding on behalf of a group we will ask you to give a summary of the people and organisations you represent and, where relevant, who else you have consulted in reaching your conclusions.

Personal information, confidentiality and data protection

Information you provide in response to this consultation, including personal information, may be published or disclosed in accordance with the access to information laws. This includes the Freedom of Information Act 2000 (FOIA), the Data Protection Act 1998 (DPA) and the Environmental Information Regulations 2004. 

If you want the information that you provide to be treated as confidential, please be aware that, under the FOIA, there is a statutory Code of Practice that we have to comply with that deals with issues of confidentiality. Because of this it would be helpful if you could explain to us why you regard the information you have provided as confidential. If we receive a request for disclosure of the information we will take full account of your explanation but we cannot give an assurance that confidentiality can be maintained in all circumstances. An automatic confidentiality disclaimer generated by your IT system is not enough, in itself, to be regarded as binding.

We will process your personal data in accordance with the Data Protection Act, which means that we will not give your personal data to any third parties. 

Receiving your comments

We are sorry but we are unable to respond to everyone to let them know that we have received their comments. 

Your opinions are valuable to us. 

Thank you for taking the time to read this document and respond. 
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	If need this information in large print, audio, Braille, alternative format or in a different language please contact  Anne Tansley Thomas Tel:  01603 222844

Email:  anne.tansleythomas@norfolk.gov.uk and we

will do our best to help



Have your say on our proposed changes to the English Language Support Service (ELSS)

Our proposal would make changes to the way we deliver support to schools in helping them meet the needs of children and young people who have English as an additional language.

Having read our proposals above, we want your views on what our proposals would mean for you, your family, your community, your school or your organisation.

Here is a short summary of what our proposals mean:

-
At the moment only some schools buy in the English Language Support Service (ELSS) who have specialist knowledge in teaching EAL children and young people.

-
Our proposal would mean that all schools would have free access to specialist EAL Advisers advice and support.

-
Children will be taught in the classroom by their own teacher and / or teaching assistants, who have been trained to support their needs by our specialist EAL Advisers 

-
All schools would have teachers who are trained by EAL experts. This would ensure all children and young people with language and literacy needs are supported, rather than just those attending the schools that buy in the service. 

-
EAL specialist advisers would focus on making sure that schools have the skills and resources to support children with EAL on their own and on monitoring the progress of children with EAL.

-
Support would be available all year and not just in term time.

Q - What impact do you think our proposed changes will make?  Please tell us here:

Q - Have you got any suggestions as to how we can provide service to children with EAL to help meet needs and still save money?  Please tell us here:

Q - Is there anything you want to tell us about the English Language Support Service?  Please tell us here:

About you

Are you: (please tick all that apply)
( A young person who currently receives support

( A parent or carer of a young person who receives support

( A school 

( A voluntary or community group or organisation

( A member of staff from the existing service

( A member of staff from elsewhere in Norfolk County Council

( An elected representative

( A statutory organisation

If you are from a voluntary, community or statutory organisation, please say which one here:

If you are from a schools are you…?

( From a school that currently uses the ELSS service

( From a school that has used the ELSS service in the past

( From a school that may use the service in the future

Are you: (please tick one only)

( A head teacher

( Other member of staff at the school

( A school governor 

Which district do you live in?

( Breckland

( Broadland

( Great Yarmouth

( King's Lynn and West Norfolk

( North Norfolk

( Norwich

( South Norfolk

( Prefer not to say

Are you?

(  Male
( Female

( Prefer not to say

How old are you?

( 0-14

( 15-24

( 25-34

( 35-44

( 45-54

( 55-64

( 65-74

( 75-84

( 85+

( Prefer not to say

Do you have any long-term*illness, disability or health problem that limits your daily activities or the work you can do?*‘long term’ means anything that has affected you for over 12 months. 

( Yes

( No

( Prefer not to say

What is your ethnic background? (e.g. White British, Black African, Indian, etc)
What is your first language?

Thank you for feeding back your views on our proposals. We will feed back your comments to the Children’s' Services Leadership Team to help inform their decision making. 

- You can respond online at www.surveymonkey.com/s/ELSSconsultation 

- You can email your response to: schoolreview@norfolk.gov.uk
- Or you can respond in writing to: ELSS Consultation, FREEPOST, IH 2076, Room 20, County Hall, <<Martineau Lane>, <Norwich>, <NR1 2BR>> (You do not need to use a stamp) 

However, if you want to help the Council save money please use a stamp and send to ELSS Consultation, Room 20, County Hall, <Martineau Lane>, <Norwich>, NR1 2BR  
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