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INFORMATION FOR THE CHAIR OF GOVERNORS

Early Headship
Local Induction Programme for New Headteachers
Both nationally and locally we know that securing an outstanding school leader results in highly focussed school improvement leading to higher standards and accelerated pupil progress.  So recruiting to the post of Headteacher is the most crucial appointment that governors will ever make.  It is extremely important that they not only appoint the best person available to meet the requirements of the post but also create the right working partnership between the Head Teacher and themselves. 
A really important way in which governors can build this relationship and enable their Headteacher to realise their leadership potential is by providing targeted high quality support, training and development throughout the initial years of their appointment.  The Local Authority, in partnership with Headteacher representative groups, Norfolk Teaching Schools and other system leaders, is providing a high quality local induction and support programme that will cover the first two years of Headship.  It is a unique offer designed only for new Norfolk Headteachers.

The programme consists of:
· A detailed induction briefing and acclimatisation programme (1 day) 
· Access to a key service surgery (1 day)
· 1:1 be-spoke support and coaching networks co-ordinated by experienced and successful headteachers (Needs-based over year 1) 
· A resilient leader programme (1 day)
· A bespoke Early Headship Conference (1 day)
· Access to a Leadership for Finance Programme (9 sessions)
· New Heads Employee Relations training ( 1 day)

· Induction for new Heads of Church schools (1 day)

(Please refer to the ‘Local Induction for NEW Headteachers’ document for greater detail)
The cost of access to the local induction offer can easily be met from within the net savings made when appointing a Head on a lower starting point than the exiting post holder and covers the whole programme without any additional cost. The advantages of this are:

· Governors know from the start that their Head Teacher is linked in to a local induction and development programme

· It cements a positive working relationship between Governors and Head Teacher

· It helps the governing body meet their responsibility to secure and sustain the Headteacher’s well-being 

· It fulfils many aspects of the professional development strand of the Head teacher annual appraisal process
· It enables governors to fulfil their obligation to support and strengthen school leadership, thereby building the school’s capacity to improve 
· It provides opportunities for Head Teachers to network with other school leaders and to meet key LA officers on a regular basis

Risks:
The Local Authority has, for many years, gathered evidence and data around the role of Headship in Norfolk. We know that:
· Many Headteachers find their first few years in the role difficult to manage, suffer from poor well-being and some move out of the profession as a result

· It is very common for new Headteachers to become insular, often putting the training and development needs of their staff before their own. This can lead to a lack of confidence, expertise and subsequently leadership influence and impact
· Some new Headteachers become isolated from their peers and this prevents them from seeing and understanding the ‘Big Picture’. This can lead to other staff becoming detached from what is happening beyond their school
· There is a very strong link between the ability of a new Head Teacher to manage change, people and their own development and the success of their school

· Those who do not benefit from training and development are more likely to encounter difficulty during the inspection process
We believe that the local induction programme is the best way for you to support your new Headteacher and to secure their future in leading your school to further improvement.

The cost to engage with this programme is: £1200 for primary schools, £1500 for secondary schools, special schools and pupil referral units and £1700 for academies and free schools.
For further information please contact:

Simon Morley on 01603 307788 or simon.morley@norfolk.gov.uk 

