Norfolk County Council

Consultation on proposed changes to the Gypsy Roma Traveller Liaison Service (GRTLS) and Norfolk Traveller Education Service (NTES) 

	1.
	Introduction / Why we are consulting

	Norfolk County Council is proposing to make changes to the services provided to the Gypsy Roma Traveller community. The first changes relate to how our teams are structured, how they operate and what work they carry out.  The second changes concern where the teams that support the Gypsy Roma Traveller community sit within the County Council’s structure. 
Gypsy Roma Traveller Liaison Service (GRTLS) 

The Council has a duty to promote good race relations, equality of opportunity and community cohesion in all of their policies and practices.  This duty covers all racial groups, including Gypsies and Irish Travellers who are recognised ethnic groups. 
We currently have a service that delivers and monitors the council’s statutory responsibilities in respect of the welfare and social needs of the Gypsy, Roma and Traveller community across Norfolk and Suffolk.  The Gypsy Roma Traveller Liaison Service provides advice and support to members of the community, as well as carrying out enforcement activity. 
In November 2012 a Norfolk and Suffolk Gypsy and Traveller Strategy was approved by both county councils.  The strategy aims to enhance support to Gypsies and Travellers by improving how different services and organisations work together.  Consultation with the community has shown that many people become confused and frustrated at the number of people from different services and organisations attending sites and offering to assist in similar ways.  We are proposing to restructure to the service to deliver a less confusing, more streamlined service to the Gypsy, Roma and Traveller community. 
The new Norfolk and Suffolk strategy sets out four key areas: accommodation, education, health and cohesion.  We are proposing to restructure the team so that it is made up of specialists in these areas.  This will put us in a better position to effectively implement and meet the aims of the strategy.  We believe making these changes will provide a more flexible structure that can more easily respond to changes in the number and make-up of the Gypsy Roma Traveller community in Norfolk and Suffolk. 
Norfolk Traveller Education Service (NTES)
Norfolk County Council has a statutory duty to ensure that all children and young people receive an appropriate education and that no single group is disadvantaged or excluded.  This is also true of all schools in Norfolk.
We currently have a service that is funded through schools which helps them to meet the needs of GRT children and young people.  This is the Norfolk Traveller Education Service (NTES).  We are proposing to restructure this service too.
We are proposing to reshape the service for two main reasons.  Firstly, the service currently receives funding through the Dedicated Schools Grant, via the Schools Forum.  Under new Government changes schools are largely autonomous and are responsible for their own improvement.  Devolved funding direct to schools also gives them the resources to achieve this.  Government changes to schools funding from 2013 may mean that this service has to generate part or all of its own funding.  The amount of funding for this service will be reduced in 2013/14.  
Secondly, we are proposing to reshape the service to improve its impact and deliver better outcomes for children and young people in and through schools.  This would see a new way of working for certain roles in the service where there would be a greater emphasis on them providing training and support to school staff.  The other roles in the service would remain unchanged.  The aim of this re-alignment is to build the capacity of schools and help them to raise and sustain standards themselves.  In the long term, this should reduce their reliance on external providers, such as NTES, coming into the school and working with their children and young people for a limited amount of time per week.  Instead it should ensure that the needs of the child are meet everyday.  Immediate support for children and young people from the Gypsy Roma Traveller community will still be available to all schools through NTES, but there would be a new emphasis on helping schools build their own ability to support children and young people. We want to build in support not have it bolted on.
Where these services are located in Norfolk County Council’s structure

The second part of our proposals relate to where these two services are based within Norfolk County Council.  Currently NTES is within the Children’s Services department because it is funded by schools and works solely with schools.  It also works with other school based support staff on a daily basis.  The GTLS is within the Environment Transport and Development department of the council.  We are considering two proposals:

1) Leave both teams in their current departments and ensure they work effectively together for the benefit of the GRT community. This approach would maintain the working relationships, practices and processes that each team has within its department.  

2) Move both services into one team that would offer a single point of contact for the GRT community. This would mean that staff would be more able to discuss the needs of a particular family and share information. It would operate as a “one-stop-shop” for contact and work with the GRT community. 
We want to hear the views of the GRT community, schools, partners and other stakeholders in regard to our proposed changes. We will consider all the responses, and the views of our own staff, and then decide upon a single course of action based on this widespread consultation.
The final proposal, if agreed, would mean that we would look to phase in the new structures from 01 September 2013. 


	2.
	Who we are consulting

	We will be consulting:

· Children and young people who are currently supported in schools by Traveller Education Service and are old enough to participate

· Parents and carers of children and young people that receive support from the Traveller Education Service. 
· Gypsy Roma Traveller communities and organisations

· Schools, including those who currently use the service and those who may potentially use it

· Other educational bodies

· Other statutory organisations 

· Other Norfolk County Council services

· Elected representatives 



	3.
	How we are consulting

	· Through this written consultation document.  You can respond in writing, by email or online.

· We will meet with community organisations to talk through proposals and gather opinions, including the Norfolk and Suffolk GRT liaison groups
· We will consult with the Gypsy Roma Travelling community face-to-face on site.
· We will consult with schools and their consultative group – School’s Forum 

· We will consult our own staff working in and with our services

· We will ensure that our consultation is accessible by making the information available in different formats.



	4.
	When we are consulting

	Our consultation starts on Monday 18 February 2013 and runs for 10 weeks until Sunday 28 April 2013. 



	5.
	What is already decided

	We know that we have to make changes to the service to make our budget savings and to ensure that we can continue to provide services to meet the needs of vulnerable children and young people and the Gypsy, Roma and Traveller community.  In order to make the savings needed in time we have had to consult with staff on a proposed new structure.  However, we will not make a final decision on these proposals until we have the results back from this consultation and have completed our Equality Impact Assessment.



	6.
	What we want to find out

	We want to know:

· What children, young people and their families who currently use these services think about these proposals and their potential impact 

· What schools, statutory and voluntary organisations think about the proposals and how they see them working 

· Ideas or options for providing these services differently to help meet needs and still save money

· Any other impact on people who currently use the service, or will in the future, caused by this proposal



	7.
	Background / Information to help you come to a decision

	Gypsy Roma Traveller Liaison Service

It is estimated there are 2,485 Gypsies and Travellers in Norfolk and Suffolk.  This figure does not include the large number of Gypsies and Travellers that live in houses.  It is thought that 50% of Gypsies and Travellers now live in houses. 
The Gypsy Roma Traveller Liaison Service provides a range of services to the community. The accommodation support team works with approximately 140 families at any one time, supporting applications for housing and sites, as well as advising on benefits and other employment or accommodation related issues.  The team also responds to the 40 -60 unauthorised encampments that arrive throughout the year. 
What happens now

· The team has two operational Gypsy and Traveller Liaison Officers (GTLO).  A further GTLO covers the strategic side, ensuring policy and procedures are adhered to, as well as co-ordinating the subgroups of the joint Gypsy and Traveller forum across both counties. 

· The service, through funding from Supporting People, also employs four Accommodation Support Officers.  Their role is to address and support the wider accommodation needs of the Gypsy, Roma and Traveller community in respect of planning applications, benefits, housing and site applications, medical appointments, antisocial behaviour issues etc.
We propose

· The service would continue to be responsible for implementing and monitoring the council’s statutory responsibilities in respect of the welfare and social needs of the Travelling community across Norfolk and Suffolk. 

· The service is restructured into three multi-agency teams.  Each team would have ‘Liaison and Support Advisors’ with a specialism in accommodation, education or cohesion.  
· By education we mean learning opportunities for people of all ages, from statutory attendance in school to other optional opportunities to learn new skills and knowledge to improve life chances.
· The advisors would have clearly defined roles to help families differentiate between who does what and easily access the service they require. 
· The team would be client based, rather than area based.  This would enable the service to work with families even if they move between Norfolk and Suffolk. 
· The Police and health would be approached about becoming part of a multi-agency team. 
Norfolk Traveller Education Service
The Traveller Education Service works with a highly mobile group for whom educational attainment and achievement is the lowest nationally.  In Norfolk there are currently 842 children and young people who state they are from a Gypsy Roma Traveller (GRT) heritage. There are more children and young people from a GRT background who do not state they are from this background for a variety of reasons, including anxieties over stereotyping.  The service works with approximately 500 people per year. 
The team includes: Access and Attendance Officers who work closely with schools, families and the community to ensure attendance at school.  Teaching Assistants and Higher Level Teaching Assistants who are primarily classroom based and work with GRT children and young people to support their achievement, attainment and attendance.  Advisory Teachers who manage the deployment of the outreach work and support schools by working with them and other agencies to remove barriers to engagement and raising attainment.  They advise schools on their approach with GRT children and young people and on managing the deployment of support staff in school.
The proposed service would work like this:

· It would be free at the point of delivery to all Norfolk schools, as it is at present.

· The service would continue to work directly with pupils, but it would develop a greater emphasis on supporting teachers and school support staff to give them the skills to work directly with pupils every day in their school. 
· The seven Advisory Teachers would be replaced by four Advisors, who would train teachers and school staff to support GRT children and young people, as well as carry out some teaching. 
· The service would work with schools to assess their pupils’ needs.  It will provide guidance, training and support to then meet the needs identified. 
· The Advisors would provide support to help senior management in schools to identify and remove barriers to progress, achievement, attainment, attendance and pupil aspirations. 
· It would be proactive in monitoring individual pupil progress and track improvements, which would help to narrow attainment gaps. 
· It would work more closely and in collaboration with other specialist services for the GRT community in both Norfolk and Suffolk. 
What happens now 

· Families with children and young people of statutory school age are identified through either Traveller Liaison Officers based in the Gypsy Roma Traveller Liaison Service (GRTLS) and / or by members of the public contacting the Traveller Education Service. 
· Access and Attendance Officers from the Traveller Education Service (TES) visit and encourage and support families with the admissions process to local schools. 
· The NTES liaises closely with the Attendance Team, Children Missing Education and Home Education Service as some families elect to home educate (currently 23 children). 
· Once in school, the Teaching Assistants, Higher Level Teaching Assistants and Advisory Teachers liaise with the school to help them to meet the needs of the child (as there is often an educational gap). 
· Advisory Teachers provide support to schools to help them to further meet the needs of children and young people from a GRT background, which can include such work as cultural awareness training and facilitating work around Spiritual, Moral, Social and Cultural Development. 
· TES facilitates home work clubs on established sites. 
We propose

· A specialist team with the same skill set as those in the existing structure would remain to support GRT children and young people in their education (0 -19 yrs). 
· Access and Attendance Officers would continue to work closely with schools, families and the community to ensure attendance at school.  
· Teaching Assistants and Higher Level Teaching Assistants would continue to work directly with the children and young people in school to support their achievement and attainment, to help them settle into school and to support them during the transition between schools. 
· Advisory teachers would be replaced by Advisors that are not on teachers pay and conditions. This would mean that if needed, children and young people could access support outside of the school term. 

· The Advisors would not visit sites as frequently as they do now.  This would mean there would be fewer people going onto sites. The Access and Attendance Officers, as well as the Outreach Workers employed by the GRTLS, would ensure that the service remains accessible. 

· The Advisors would provide support to help senior management in schools to identify and remove barriers to progress, achievement, attainment, attendance and pupil aspirations.  They would also support and train teachers and school support staff to give them the skills to work directly with Gypsy Roma Traveller pupils every day in their school. 

· Children and young people would get support from their own teacher and teaching assistants, who would have been trained and supported to meet the needs of Gypsy, Traveller and Roma children by our Advisers. 

· Advisers would continue to provide support to schools to help them to further meet the needs of children and young people from a GRT background, through such aspects as cultural awareness training and the facilitation of work around Spiritual, Moral, Social and Cultural Development. 
· If a family has an issue about education they would be able to ask the Gypsy Roma Traveller Liaison Service staff or the Access and Attendance Officers. 

· NTES would continue to liaise closely with the Attendance Team, Children Missing Education and Home Education Service and other services in Children’s Services. 

· NTES would work with schools to help facilitate home work clubs sustained by the school, wider Norfolk County Council Services and the community itself. 

· The service would help improve standards by regularly checking with the school to see what progress children and young people are making, rather than waiting to hear from the school when a problem occurs. This would see greater analysis of the GRT community’s educational needs and help to ensure that the educational gap is not only monitored, but that it closes. 


	8.
	How can I respond to the consultation?

	Norfolk County Council would like your views on the proposals set out in this document.

We need your views by Sunday 28 April 2013.

When responding, please state whether you are responding as an individual or representing the views of an organisation.

If you are responding about a specific efficiency and savings proposal please make it clear which proposal your comments are about.

· You can respond at www.surveymonkey.com/s/ConsultationGypsyRomaTravellerCommunity
· You can email your response to: haveyoursay@norfolk.gov.uk. Or you can respond in writing to: GRT Consultation, FREEPOST, IH 2076, Room 20, County Hall, <<Martineau Lane>, <Norwich>, <NR1 2BR>> (You do not need to use a stamp)

· However, if you want to help the Council save money please use a stamp and send to this address:

GRT Consultation
Norfolk County Council

County Hall 
Room 20
Martineau Lane

Norwich

NR1 2DH



	9.
	How we will make our decision and feed this back to you

	In making its decision about these proposals, the Council’s Leadership Teams will take into account:

· The impact of any proposal on individuals or particular groups or communities and in particular on groups identified as having 'protected characteristics' under the Equalities Act

· The views of people consulted about the proposal

· The evidence of need and what is proven to work effectively and well

· Any financial constraints

· Any potential alternative models or ideas for making the savings
We will report back your views to the Council’s Leadership Teams at their meetings in May 2013. 


	10.

Further information


	If you have any questions or need any further information please contact:
Martin Radmore

The Professional Development Centre

Woodside Road

Norwich

NR7 9QL

Email: martin.radmore@norfolk.gov.uk
Tele: 01603 307701



Information about responding to this consultation

Responding on behalf of a group

If you are responding on behalf of a group we will ask you to give a summary of the people and organisations you represent and, where relevant, who else you have consulted in reaching your conclusions.

Personal information, confidentiality and data protection

Information you provide in response to this consultation, including personal information, may be published or disclosed in accordance with the access to information laws. This includes the Freedom of Information Act 2000 (FOIA), the Data Protection Act 1998 (DPA) and the Environmental Information Regulations 2004. 

If you want the information that you provide to be treated as confidential, please be aware that, under the FOIA, there is a statutory Code of Practice that we have to comply with that deals with issues of confidentiality. Because of this it would be helpful if you could explain to us why you regard the information you have provided as confidential. If we receive a request for disclosure of the information we will take full account of your explanation but we cannot give an assurance that confidentiality can be maintained in all circumstances. An automatic confidentiality disclaimer generated by your IT system is not enough, in itself, to be regarded as binding.

We will process your personal data in accordance with the Data Protection Act, which means that we will not give your personal data to any third parties. 

Receiving your comments

We are sorry but we are unable to respond to everyone to let them know that we have received their comments. 

Your opinions are valuable to us. 

Thank you for taking the time to read this document and respond. 
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	If need this information in large print, audio, Braille, alternative format or in a different language please contact  Anne Tansley Thomas Tel:  01603 222844

Email:  anne.tansleythomas@norfolk.gov.uk and we

will do our best to help


Consultation on proposed changes to the Gypsy Roma Traveller Liaison Service (GRTLS) and Norfolk Traveller Education Service (NTES) – Feedback form

Norfolk County Council is proposing to make two changes to the services provided to the Gypsy Roma Traveller community. These are:
1. Changes to the Gypsy Roma Traveller Liaison Service (GRTLS)

2. Norfolk Traveller Education Service (NTES)

In addition we are seeking views on:

3. Where and how these services are located in Norfolk County Council’s structure

Having read our proposals above, we want your views on what our proposals would mean for you, your family, your community, your school or your organisation.

1. Gypsy Roma Traveller Liaison Service (GRTLS) 
Here is a short summary of what our proposals mean: 

· The service would be restructured into three multi-agency teams.  Each team would have ‘Liaison and Support Advisors’ with a specialism in accommodation, education or cohesion.  

· By education we mean learning opportunities for people of all ages, from statutory attendance in school to other optional opportunities to learn new skills and knowledge to improve life chances.
· The officers would have clearly defined roles to help families differentiate between who does what and easily access the service they require. 

The team would be client based, rather than area based.  This would enable the service to work with families even if they move between Norfolk and Suffolk. 
Q 1. - What impact do you think our proposed changes will make?  Please tell us here:
Q 2. - Have you got any suggestions as to how we can improve the service provided to the Gypsy Roma Traveller community?  Please tell us here:

Q 3. - Is there anything you want to tell us about the Gypsy Roma Traveller Liaison Service?  Please tell us here:

2. Norfolk Traveller Education Service (NTES)
Here is a short summary of what our proposals mean:

· The service would visit families in traveller communities to help children and young people access schools.

· The service would continue to focus on getting children and young people into schools where there will be more support available from the school.

· Classroom teachers and support staff would be trained to deliver this support by the NTES. 
· The seven Advisory Teachers would be replaced by four Advisors, who would train teachers and school staff to support GRT children and young people, as well as carry out some teaching.
· The service will focus on making sure that schools have the skills and resources to support GRT children on their own and that potential barriers to engagement are removed. 
· The service would continue to provide support to schools directly through its Teaching Assistants and Higher Level Teaching Assistants. 
· The Service would work closely with schools to monitor the progress of GRT children and young people to help schools to improve the progress they make. 
· Support would be available all year and not just in term time.

Q 1. - What impact do you think our proposed changes will make?  Please tell us here:

Q 2. - Have you got any suggestions as to how we can provide a service to help meet the educational needs of Gypsy Roma Traveller children and young people and still save money?  Please tell us here:

Q 3.  - Is there anything else you want to tell us about the Norfolk Traveller Education Service?  Please tell us here:

3. Where and how these services are located in Norfolk County Council’s structure
Here is a short summary of the two options we are considering: 

· Option 1: We leave both teams in their current departments and ensure they work effectively together for the benefit of the GRT community. This approach would maintain the working relationships, practices and processes that each team has within its department.  

· Option 2: We move both services into one team that would offer a single point of contact for the GRT community. This would mean that staff would be more able to discuss the needs of a particular family and share information. It would operate as a “one-stop-shop” for contact and work with the GRT community. 

Q 1. - Do you have a preference about where and how these services are located in Norfolk County Council’s structure? (please circle)

Yes  
No  
If ‘Yes’, tell us which option you prefer (please circle one only)
Option 1   

Option 2

Please tell us why you have chosen your preferred option here:
About you

Are you (please tick all that apply):

( 
A member of the Gypsy Roma Traveller community that uses the Gypsy Roma Traveller Liaison Service

( 
A young person who currently receives support from the Traveller Education Service
( A parent or carer of a young person who receives support from the Traveller Education Service
( A school who currently uses the Traveller Education Service
( A school who may use the Traveller Education Service in the future

( A voluntary or community group or organisation 

( A member of staff from the Traveller Education Service
( A member of staff from the Gypsy Roma Traveller Liaison Service

( A member of staff from elsewhere in Norfolk County Council (please give name of service)

( An elected representative

( A statutory organisation 
If you are from a voluntary, community or statutory organisation, please say which one here:

If you are from a school, are you: (please tick one only)

( A school governor 

( A headteacher

( Other member of staff at the school

Which district do you live in?

( Breckland

( Broadland

( Great Yarmouth

( King's Lynn and West Norfolk

( North Norfolk

( Norwich

( South Norfolk

( Prefer not to say

Are you?

( Male
( Female

( Prefer not to say

(continued on next page)

How old are you?

( 0-14

( 15-24

( 25-34

( 35-44

( 45-54

( 55-64

( 65-74

( 75-84

( 85+

( Prefer not to say

Do you have any long-term*illness, disability or health problem that limits your daily activities or the work you can do?*‘long term’ means anything that has affected you for over 12 months. 

( Yes

( No

( Prefer not to say

What is your ethnic background? (e.g. White British, Black African, Indian, etc)
Thank you for feeding back your views on our proposals. We will feed back your comments to the Children’s' Services Leadership Team to help inform their decision making. 

- You can respond online at www.surveymonkey.com/s/ConsultationGypsyRomaTravellerCommunity
- You can email your response to: haveyoursay@norfolk.gov.uk
- Or you can respond in writing to: GRT Consultation, FREEPOST, IH 2076, Room 20, County Hall, <<Martineau Lane>, <Norwich>, <NR1 2BR>> (You do not need to use a stamp) 

However, if you want to help the Council save money please use a stamp and send to GRT Consultation, Room 20, County Hall, <Martineau Lane>, <Norwich>, NR1 2BR  
_1126515921.doc
[image: image1.png]communication for all







