Briefing Paper regarding Swimming Pools and the changes to the way pools and swimming will be funded from the 1st April 2013.
Introduction
In March 2012 the government published the School Funding Reform – Next Steps towards a fairer system. This contained proposals for the Funding of Local Authorities, changes to the way all schools could be funded and changes to the organisation of the school forum. This meant that the ability for the LA to use the Dedicated Schools Grant to directly fund swimming pools as it did in the past was removed.
In response to these proposals there was a consultation at local level regarding the way in which the LA should respond to the changes. The methodology for charging for the use of Swimming Pools both at other schools and at public swimming pools were included as part of the consultation.  
The outcome was that it was proposed and accepted that the best way forward was to establish a charge to users of swimming pools run by schools or on a central contract to the authority. The benefit of this proposal being that by using this method schools would continue to support each other to provide swimming - an essential part of the Key Stage 2 curriculum. The proposals in the consultation were accepted and information relayed to schools on the 7th December 2012 (see MI Sheet 228/12).
Future financial arrangements
From the 1st April 2013 there is a change to the way in which swimming pool providers are paid. Pool users will be required to pay pool providers for swimming sessions. As a school using a swimming pool provided by another school or other provider it is important that you note the following key points.
 
1. The money to pay for your children to swim is in your budget allocation. 
2. As agreed during the consultation, the cost for a swimming session at the pool you were designated in 2012/13 is £2.96 for a group of 20 pupils.  We chose this size of group because it is the group size on which KS2 swimming entitlement has always been calculated.  We would expect the charge to stay at £2.96 per session even if the number of pupils is not exactly 20.   However, please note, if you decide to change pools, the pool provider will not have the funding in their allocation for your school and may decide to make an additional charge.
 

The pool provider will advise you as to how they will collect the money for the use of the pool. They will either ask that the LA do a journal entry to transfer the money from your budget to theirs. This may be done on a termly basis. Or the pool provider will make their own arrangements to charge you, either by doing a journal request direct to you or by sending an invoice.   
 

For designated pools that are not at a school, the Local Authority will continue to pay the pool and charge the attending schools the £2.96 per session.
 

Schools that did not have access to a Local Authority pool should continue with their current arrangement.
 

NOTE FOR SPECIAL SCHOOLS THE £2.96 WILL NOT APPLY, FURTHER GUIDANCE WILL FOLLOW
These arrangements will be subject to review and updated on an annual basis.

Support to schools 
Clearly this is a major change to the way pool providers and users have been paid in the past. We have recently met with the schools that provide pools to discuss the changes and have encouraged them to meet with you and other pool users in your area, so that together you can agree the best local arrangements to ensure that everyone is aware of the new funding arrangements. 
NCC Key Contacts

If you have any queries or require clarification regarding these changes please feel free to contact the appropriate person listed below.
	Name
	Area of expertise
	Contact number

	Sally Cutting
sally.cutting@norfolk.gov.uk
	Finance 
	01603 224004

	Martin Radmore

martin.radmore@norfolk.gov.uk
	Curriculum / Sports Lead Adviser
	01603 307701

	Jan Munn

jan.munn@norfolk.gov.uk
	Senior Partnership Adviser
	01603 307754

	John Atkins

john.atkins@norfolk.gov.uk
	Premises/fabric/capital funding
	01603 222028


Support provided so far includes

· Briefing paper and information seminar / event and follow-up visit where required
· Clarification regarding the financial implications and assistance understanding the changes
· Clarification regarding lease requirements and other queries relating to Premises/fabric/capital funding 

· Information regarding  the curriculum requirements for swimming

· Assisting with the consultation of users of pools where required
· Developing in consultation with pool providers and users a Service Level Agreement that can be used to support the relationship between both parties 

Curriculum requirements

· The Programme of Study (PoS) for swimming at KS2 is statutory

· Swimming activities and water safety must be taught as one of the areas of activity unless pupils have completed the full Key Stage 2 teaching requirements in relation to swimming activities and water safety during Key Stage 1

·  Pupils should be able to swim unaided more than a distance of at least 25 metres. 

Swimming activities and water safety

Pupils should be taught to:
a. pace themselves in floating and swimming challenges related to speed, distance and personal survival
b. swim unaided for a sustained period of time over a distance of at least 25m
c. use recognised arm and leg actions, lying on their front and back
d. use a range of recognised strokes and personal survival skills [for example, front crawl, back crawl, breaststroke, sculling, floating and surface diving].

QCA Unit – Expectations

When carrying out the type of activities and tasks in this unit
· most children will be able to: swim between 50 and 100 metres and keep swimming for 45 to 90 seconds; use three different strokes, swimming on their front and back; control their breathing; swim confidently and fluently on the surface and under water; work well in groups to solve specific problems and challenges, sharing out the work fairly; recognise how swimming affects their body, and pace their efforts to meet different challenges; suggest activities and practices to help improve their own performance
If there is any other information you require, please let me know.
Thank you jan.munn@norfolk.gov.uk  / 01603 307754 / 07787 261048
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