NORFOLK PRIMARY LEADERSHIP TALENT POOL 

EVALUATION – JUNE 2012

The primary leadership Talent Pool has had significant impact upon career progression:
Talent pool cohort 1 – 2009/10 (Post NPQH Targeted support group, totalling 18 participants)
· % gaining next stage promotion = 94% (17)
· % progressing to headship = 89% (16)
· % progressing from middle to senior leadership position = 5% (1)
· % assuming greater responsibility = 100% (18)

Talent Pool Cohort 2 – 2010/11: (Pre and Post NPQH, totalling 31 participants)
· % gaining next stage promotion = 61% ( 19)
· % progressing to headship = 29% (9)
· % progressing from middle to senior leadership position = 32% (10)
· % gaining NPQH = 45% (10)
· % assuming greater responsibility = 90% (28)

Talent Pool Cohort 3 – 2011/12: (Pre and post NPQH, totalling 23 participants)
· % gaining next stage promotion = 43% (10)
· % progressing to headship = 9% (2)
· % progressing from middle to senior leadership position = 36% (8)
· % gaining NPQH = 36% (8)
· % assuming greater responsibility = 65% ( 15)

Talent Pool Cohort 4 – 2012/13: (Recruited and are currently benefiting from the programme between April 2012 and June 2013. Total of 34 participants)
· % gaining next stage promotion = 32% (11)
· % applying for next stage promotion = 41% (14)
· % progressing to headship = 0% (0)
· % applying for headship = 6% (2)
· % progressing from middle to senior leadership position = 32% (11)
· % applying for a middle to senior leadership position = 35% (12)
· % gaining NPQH = 3% (1)
· % applied for NPQH = 12% (4)
· % assuming greater responsibility = 65% (20)
Total proportions across all cohorts (Total of 106 participants):

· % gaining next stage promotion = 54% (57)
· % progressing to headship = 25% (27)
· % progressing from middle to senior leadership position = 28% (30)
NOTE:

( ) denotes equivalent number of participants 
All data reflects career changes since joining the Talent Pool 
An exit survey (June 2012) by cohort 3 reflects very positive participant feedback:
Comments on the quality of the programme:

‘Before joining, I was unsure whether I wanted headship any time soon, if at all and from the first event I was hooked and knew it was the right direction for me. I then applied and worked through my NPQH and graduation - supported and encouraged by the Talent Pool team and cohorts past and present!’
‘The sessions were all first rate –informative, challenging, thought-provoking and inspiring. I cannot WAIT for my own headship and I have and still am enjoying the journey there - THANKYOU!’

‘Thank you for all your support and encouragement with my career progression over the past year. The Talent Pool has been an excellent leadership tool and the networking this has provided has been invaluable.’

‘The secondment opportunity you helped broker for me back in October has been an interesting, eye opening but thoroughly enjoyable 8 months and working alongside an excellent head has been brilliant!’
‘The internship was brilliant - for a whole host of reasons - and I enjoyed the research and report writing.’

‘The Talent Pool has been absolutely fantastic and I have enjoyed it enormously.’

‘I was talking to a colleague in another LA at the weekend and explaining how you had tailored the provision in accordance with our needs analysis. She was really impressed with the way that the course is structured. I have learned such a lot and been able to see what needs to be done next.’

Behaviour impact – how  participants think-feel-say-do things differently:
‘I now think far more about the wider (local, county, national) context – how does/can my school link/work/support/be with others’
‘I am able to cope with unfamiliar situations better.’

‘I think far more about the whole school organisation and nurturing leadership skills/styles/techniques in others and engaging EVERYONE.’
‘I think differently about myself; the internship feedback encouraged me to believe more in myself.’
‘I am better placed to influence and effect change.’

‘I make the strategic overview, broad aims clearer and justify why decisions are made in the way they are.’

‘I have the ability to analyse what goes on in a school and identify issues that need addressing.’

’I am now unphased by difficult situations such as conflict and addressing poor performance.’

‘I’m more determined and resilient.’

‘I take more risks and accept things can be different.’

‘I am able to say with more passion what children need and stand by my convictions.’  

‘I now spot talents in others and nurture them.’

‘I have learnt to listen and invest more in the ideas of others.’ 

‘I have always thought about school improvement – but now I plan and consider relevance, timing and strategy.’

‘I anticipate the consequences of my actions and decisions on people.’

‘I am more confident in my abilities and skills. People come to me for advice.’

