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Services to Schools IDEAL Packages


(Improve, Develop, Evaluate, Achieve, Lead)





These flexible packages are designed to assist with school improvement and development.








2013 -


2014





Multi Purpose & Single Focus IDEAL Packages





Features:


Three / two days equivalent of school based advice to support professional development relating to one or more than one key area


Named NIEAS advisers


A record of the visit (optional)





Benefits:


Receive an objective view of school practice and performance


Collaboration over the programme of support and staff development 


Flexibility to meet one or more area requiring development and improvement, including enhancing staff performance


Purchase additional time, as required, to match time lines





Use the service to:


Up skill staff to fulfil key roles across the curriculum


Increase shared accountability across the school


Use classroom observation to improve practice


Improve readiness for re-inspection


Embed quality assurance through joint working via learning walks, observations, data analysis and work scrutiny





Cost: 


Multi Purpose IDEAL Package (3 days) £1800


Single Focus IDEAL Package (2 days) £1250





How to purchase: Access ‘My School’ via the Norfolk Schools website by 31st March 2013





Further details plus the full range of services offered by NIEAS can be found at: www.schools.norfolk.gov.uk/services-to-schools
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