Allocation of Referrals from High School Clusters to Norfolk Family Focus
Guidance
The allocation of referrals from High School Clusters to Norfolk Family Focus (NFF) is based upon an existing formula used by Children’s Services to allocate support to schools to improve attendance.  Support is provided at level ‘A’, ‘B’ and ‘C’, with ‘A’ banded schools receiving the most support.  Where the High School Cluster includes two High Schools the banding for the highest banded school has been adopted, with a commensurately greater allocation to the cluster.  
A banded High School Clusters will be able to refer 5 families to NFF

B banded High School Clusters will be able to refer 3 families to NFF

C banded High School Clusters will be able to refer 2 families to NFF

This allocation is the number of referrals held at any one time, on a rolling basis.  It is anticipated that some clusters will have a greater need than the allocation may reflect and would (in consultation with the Partnership Co-ordinator) therefore be able to refer more families.  

The High School Cluster is allocated a number of referrals annually, proportionate to their level of need, as defined above.  
Where SSSfN are included in the cluster there is no expectation that any allocation will be made to them by the cluster.  After allocation to all High School Clusters there is additional provision of 42 referrals for SSSfN, Eaton Hall, Include, Future Education and Children Missing Education (CME).  All of these pupils will have been previously excluded or not on a school roll (CME).
Referral Criteria
High School Clusters will be unlikely to know enough information about a family to distinguish clearly if they will comply with all three of the national criteria regarding; crime/anti-social behaviour, education and an adult in the household on out of work benefits, which would automatically allow the family’s inclusion in the programme.  However all schools will be aware of the education and exclusions criteria and may be aware of other national and local filters. 

If a school is aware that a child in the family has;

· Been subject to permanent exclusion or had three or more fixed term exclusions across the last three consecutive terms
OR

· Is in a Pupil Referral Unit (SSSfN) or alternative provision due to prior exclusion; OR is not on a school roll (CME);
AND/OR
· 15% or more unauthorised absence from school over the last three consecutive terms.
Additionally, if the child is in receipt of free school meals (FSM) then it should be considered that the family is in receipt of out of work benefits. 

If attendance/exclusions criteria are met (OR if both attendance/exclusion AND FSM criteria is met) then a pre-referral, Service Consultation, should be made by the designated representative of the High School Cluster (prior to talking to the family) to ascertain if the family meet the NFF service criteria.  This anonymised consultation will be noted within the NFF service records.

If the referral is appropriate the designated representative should speak with the family to gain consent and complete a Referral Form, which must be signed by the appropriate parents and young people.

As there is currently a limited number of families which each school cluster can access services for. It is important that schools in the cluster collaborate to identify the families who would most benefit from a holistic co-ordinated services . This could be done by choosing one person in the cluster to identify families using the skills and knowledge available to Attendance Improvement Officers and  Partnership Co-ordinators, an alternative method may be to invite the Partnership Co-ordinators to Cluster meetings to discuss specific families which schools have identified

Completed referrals must only be sent by/to;

· NFF mailbox by email to - norfolkfamilyfocus@norfolk.gov.uk 
· Delivered by hand to Partnership Co-ordinators Office

· Recorded delivery to the Partnership Co-ordinators Office.
	Cluster Group
	High School Cluster
	Banding
	Cluster Schools
	No of Referrals for Cluster (by Band)
	Additional Information

	CG02
	Ormiston Victory Academy
	A
	5
	5
	

	CG03
	City Academy
	A
	12
	5
	

	CG05
	Framingham Earl High
	A
	6
	5
	

	CG06
	Open Academy/Sewell Park College
	A*
	10
	5
	

	CG09
	The Hewett
	A
	6
	5
	Includes: Harford Manor and Locksley SSSfN

	CG19
	Fakenham High
	A
	8
	5
	

	CG22
	North Walsham 
	A
	9
	5
	

	CG26
	Alderman Peel High
	A
	6
	5
	

	CG32
	Great Yarmouth VA High
	A
	6
	5
	

	CG37
	Caister High/Flegg High (A)
	A
	10
	5
	Includes: John Grant School

	CG39
	Cliff Park High/Ormiston Venture Academy
	A
	9
	5
	Includes: The Brooklands SSSfN

	CG43
	King's Lynn Academy
	A
	7
	5
	

	CG44
	Smithdon High
	A
	12
	5
	

	CG45
	King Edward VII 
	A
	9
	5
	

	CG47
	Springwood High (A)
	A
	10
	5
	Includes: The Roseberry SSSfN

	CG48
	The Nicholas Hamond Academy
	A*
	9
	5
	

	CG50
	Thetford Academy
	A
	9
	5
	Includes: Thomas Paine Sixth Form

	CG41
	Lynn Grove High (A)
	A
	7
	5
	

	CG04
	City of Norwich School (CNS)
	B
	8
	3
	Includes: Eaton Hall, Clare and Parkside

	CG07
	Hellesdon High
	B
	8
	3
	

	CG11
	Sprowston Community High
	B
	15
	3
	Includes: Hall School

	Cluster
Group
	High School Cluster
	Banding
	Cluster
Schools
	No of
Referrals

for Cluster

(by Band)
	Additional Information

	CG14
	Aylsham High
	B
	10
	3
	Includes: Douglas Bader SSSfN

	CG15
	Cromer Academy Trust
	B*
	7
	3
	Includes: Sidestrand Hall School

	CG16
	Northgate High/Dereham Neatherd High
	B
	16
	3
	

	CG23
	Reepham High School and College (A)
	B
	8
	3
	

	CG25
	Stalham High
	B
	8
	3
	

	CG42
	Downham Market High
	B
	14
	3
	

	CG46
	The Iceni Academy (Hockwold & Methwold Community)
	B
	7
	3
	

	CG49
	St Clement's High
	B
	5
	3
	

	CG53
	Marshland High
	B
	8
	3
	

	CG08
	Hethersett High
	C
	6
	2
	

	CG10
	Notre Dame High (A)
	C
	5
	2
	St Francis of Assisi opening 01/09/13

	CG12
	Taverham High (A)
	C
	5
	2
	

	CG13
	Thorpe St Andrew
	C
	7
	2
	

	CG20
	Broadland High
	C
	7
	2
	

	CG21
	Litcham High
	C
	10
	2
	

	CG24
	Sheringham High (A)
	C
	4
	2
	Includes: Sheringham Woodfields

	CG27
	Acle Academy
	C
	7
	2
	

	CG28
	Attleborough High
	C
	6
	2
	Includes: Chapel Road School

	CG31
	Diss High (A)
	C
	11
	2
	

	CG33
	Archbishop Sancroft CE High
	C
	4
	2
	

	CG34
	Hobart High
	C
	12
	2
	Includes: Gillingham Primary, Suffolk

	Cluster 

Group
	High School Cluster
	Banding
	Cluster
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	No of
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(by Band)
	Additional Information

	CG35
	Long Stratton High
	C
	10
	2
	

	CG38
	Old Buckenham High
	C
	7
	2
	

	CG40
	Wymondham High Academy/Wymondham College (A)
	C
	10
	2
	

	CG52
	Wayland Academy
	C*
	8
	2
	

	Sub Total
	
	
	
	158
	

	
	Short Stay School for Norfolk (SSSfN)
	
	
	42
	

	
	Eaton Hall School
	
	
	
	

	
	Include
	
	
	
	

	
	Future Education
	
	
	
	

	
	CME
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	200
	

	
	
	
	
	
	

	Notes
	All academies in KL A banded.
	
	
	
	

	
	Academies marked X* are estimated from previous PA data/banding

	
	A' banded school clusters allocated 5 referrals
	
	
	
	

	
	B' banded school clusters allocated 3 referrals
	
	
	
	

	
	C' banded school clusters allocated 2 referrals
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