
Dedicated School Grant/ High Needs Block Specialist Equipment Funding Request Process.
Terms for the use of, and access to, Specialist Equipment for Children & Young People with Special Educational Needs & Disability in Norfolk mainstream and special / complex needs schools (maintained and academies and free schools)

Purpose
The purpose of this document is to formalise arrangements regarding how schools in Norfolk can access specialist equipment for children and young people with Special Educational Needs and Disabilities (SEND). 

For the purposes of this guidance the schools referred to must be in the Norfolk geographical boundary and within one of the following categories of school:

· primary or secondary phase maintained mainstream school

· primary or secondary academy school

· primary or secondary  free school

· maintained complex needs school
· academy special school

· and maintained nursery settings. 
Context
Specialist equipment for children and young people, within Norfolk, has historically been provided via a number of routes. With the cessation of the ‘access initiative fund’ in 2011 alternative routes to access specialist equipment for children and young people with SEND, in schools, was required. Subsequently further changes have occurred in Norfolk with the emergence of the ICES (Integrated Community Equipment Service) replacing the JEG’s (Joint Equipment Groups) with regard to specialist equipment. 

Note: see Out of Scope and Exemptions section below
In consultation with the Learning Difficulties and Disability funding sub group and the Schools’ Forum it was agreed that in the financial year 2011 -2012 there would be funding of £100,000 made available within the Dedicated Schools Grant for specialist equipment in mainstream schools; to ensure that school’s could fulfil their duties within the Equality Act 2010 regarding ‘auxillary aides and equipment’ to enable reasonable adjustments to assist with access to the curriculum.  Subsequently, via the Autumn 2012 Fair Funding consultation it has been agreed that this funding will increase to £150,000, from the start of the financial year 2013 – 2014, to enable equipment to be provided to pupils within special / complex needs school also. 

Financial Thresholds 

Specialist equipment, within mainstream primary and secondary phase schools, which costs £100, per individual item, and below will be purchased by the individual school.
Specialist equipment, within special / complex needs schools, which costs £250, per individual item, and below will be purchased by the individual school.

All other specialist equipment, recommended via an occupational therapist assessment, will be provided for the school via the county wide specialist equipment budget and store.  

Note: this arrangement excludes equipment purchased via the Access Through Technology team and the Sensory Support Service (see Out of Scope and Exemptions section below).
Referral Process 
· School referral to Paediatric Occupational Therapist to assess the child or young person, if the student concerned is already known to the service. If the student is not already known a medical referral will be needed, from the school nurse to the Occupational Therapist first. 

· Occupational Therapist assessment determines need for, and type of, specialist equipment.  

· For equipment below the financial threshold (£100 & £250, per individual item, respectively for mainstream schools and special / complex needs schools) individual school will purchase recommended equipment.

· For equipment above the financial threshold (£100 & £250 respectively for mainstream schools and special / complex needs schools) the occupational therapist will send through the request for equipment and copy of the assessment via email to: Gary Underhill, FF & E Technician, Gary.Underhill@nps.co.uk (tel): 01603 706117, (fax): 01603 706700
· The occupational therapist in discussion with Gary Underhill will decide if equipment is available that can be recycled or whether a new purchase is required. 

· All requests for equipment will be from an Occupational Therapist recommendation.
· After equipment has been purchased OT will undertake appropriate training with the appropriate staff. 
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Recycling Policy

· All equipment is logged with an item number and the location, date and is recorded on to a spreadsheet.

· When a child leaves the school / or equipment is no longer required, Occupational Therapists or the school should inform NPS who will collect and recycle as appropriate.

Loan policy

· All equipment is provided on a loan basis for the duration of the child or young person’s assessed needs. 

· If a child or young person moves to a school outside of Norfolk the specialist equipment should be returned to NPS. 
· Should the child or young person’s assessed need change, the equipment is no longer required or it becomes obsolete, the school should inform NPS to ensure the equipment can be collected and recycled to be assessed for use for other children or young people.

· Schools must not keep equipment except where an OT assessment identifies the piece of equipment is suitable to meet the needs of another child in that school.
Maintenance

· All maintenance (including cleaning) enquiries should be made to Gary Underhill, FF & E Technician, Gary.Underhill@nps.co.uk (tel): 01603 706117, (fax): 01603 706700

· Where breakage or damage occurs through lack of care it is considered reasonable for the school to pay for the repairs.
Governance

NPS are commissioned on behalf of Norfolk schools to deliver this service via a service specification. Termly reports and monitoring meetings will take place between the Children’s Services Additional Needs Strategy & Commissioning team and NPS to monitor spend, forecast trends and assess extent / use of recycling.

Out of Scope and Exemptions 

· Access Through Technology

ATT are a team of specialist teachers and teaching assistants who work across the county, providing assessment, equipment, advice, support and training for children, schools and parents/carer’s of children who benefit from using communication technology to communicate and to learn.

They work closely with Occupational Therapists, Speech and Language Therapists, Physiotherapists and Sensory Support Teachers in whatever combination is appropriate for the individual child.

· Virtual School for Sensory Support. (formerly the Sensory Support team) 

Children and young people in a Virtual School will already be placed in a mainstream school or specialist provision, but they are also on the roll of the Virtual School - which means they get additional support and encouragement if needed. 

They work closely with Occupational Therapists, Speech and Language Therapists, Physiotherapists and Sensory Support Teachers in whatever combination is appropriate for the individual child.
· Integrated Community Equipment Service (ICES)

ICES is a joint commissioned service between health and social care supplying the equipments needs of adults and children’s health and social care needs. At this point in time Schools forum will not be able to access equipment from this service directly.  
Appendix 1

Governance Procedures. 
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Referral to NPS for specialist equipment and consultation about whether equipment  can be recycled or purchased. 








Assessment undertaken by an Occupational Therapist, if child known to their service. If not the child will need a  referral from a school nurse. to the Occupational Therapy.  








Disabled /SEN Child





School Identifies Need for Specialist Equipment





School makes appropriate referral to O.T.








NPS provides specialist equipment and invoices Additional Needs and Strategy Team.





Occupational Therapist will offer training on equipment use. 





The Additional Needs and Strategy Manager will consult with Schools Forum about budgetary issues, when they occur. 





If projected budget likely to overspend or underspend the Disabled Children’s Commissioner will report this to the Additional Needs and Strategy Manager. 





Quarterly meeting to monitor budget and issues arising if any. 





Meeting will involve NPS,


Disabled Children’s Commissioner, 


Lead Children’s Occupational Therapist, Disability coordinator. 





If no resolution can be found issue will be referred to the Disabled Children’s Commissioner. 





Disability coordinator to liaise with appropriate professionals and find resolution. 





Query to be referred to disability coordinator in the first instance. 





School, Occupational Therapist, Parent or Child or Young person raise a query in regards to equipment. 





Complaint Escalation








