[bookmark: _GoBack]Notes of ‘Making the Most of New Freedoms’ Norfolk cross-phase session 
held on 30th January 2014 at Hethel Engineering Centre

 In attendance:
	Name
	Representing 

	Tim Phillips 
	Coastal Region Secondary Heads group & Acle Academy

	Dick Palmer 
	Transforming Education Norfolk

	Ian Burchett 
	Inspiration Trust & Jane Austen Free School

	Corrienne Peasgood 
	College Principals' group & City College Norwich

	George Denby 
	Norfolk Secondary Education Leaders & Caister High School

	Sarah Shirras 
	Norfolk Primary Headteachers' Association & Lionwood Junior School

	Jon Ford 
	CWA Academies Trust,  Western Area Secondary Heads group & Downham Market Academy

	Alastair Ogle 
	Alderman Peel High School & Northern Area Secondary Heads group

	Rob Anthony 
	Central Area Secondary Heads group & The Hewett School

	Paul Rossi 
	East Anglian Diocese

	Ian Clayton 
	Thorpe cluster and Thorpe St Andrew High School

	Jenny Bird 
	Short Stay School for Norfolk

	Gee Cook 
	ATT & Iceni Academy Methwold

	Jo Ryder 
	ATT & Norwich Road Academy Thetford 

	John Crowley 
	Children's Services

	Rose Keating 
	Children's Services

	Janine Birt 
	Children's Services

	Helen Norton 
	NSEL

	Louise Jackson 
	Heacham Infant and Nursery School

	Nicky Darley 
	Heacham Junior School

	Selene Sawyer 
	Lionwood Infant and Nursery School

	Mary Bartrop 
	Drake Infant School

	Richard Burbage 
	Poringland Primary School

	Douglas Dale 
	St Williams Primary School

	
	Diocese of Ely



Apologies:
Richard Cranmer, Archbishop Sancroft High School (southern area secondaries)
Neil McShane, Attleborough Academy
Nicky Darley, Heacham Junior School.

Session 1: Shape of the School Year

· Thorpe cluster has been looking at the pattern of terms and are considering a 6 term model – distributed to group. Not final model because only 186 days identified.
· Are we trying to fix a problem? What do we hope to gain from changing term structures?
· Driving force behind it: for students, staff or parents?
· Easter always an issue.
· Would change improve pupil progress?
· Useful to look at staff and student absence across school year to see trends in relation to current structure.
· Some agreement that it is best to avoid part-weeks in terms – complete weeks instead (finish term on a Friday and start on a Monday) except bank holidays.
· How long is best for Summer? Educational implications? 
· Need to consider those who maintain the site – H&S for refurbishment etc.
· Transport: apparently for 2015 buses are going to run for same 190 days across the county but those days have not yet been decided. 
· Avoid holidays before exam dates – phonics tests, SATs, GCSEs
· Any significant change may need to be phased in over 2 or 3 years due to allow for transition.
· Timescale of any change would need to be 2 years ahead: 2016-17

Next steps:

Task and finish group to propose what models are in the best interests of students, based on soundly researched principles.

Further details:
· Research and identify two models - one radical and one practical.
· Feed back to wider working party after Easter.

Research suggestions:
· Visit schools that have different models in place
· Academic research pertaining to impact of summer break on student progress
· Student and staff absence trends across the phases
· Look at highest performing authorities in Norfolk’s family – does their year structure make a difference?

Involvement:
Ian Clayton, Jenny Bird, Mary Bartrop, Jo Ryder, Corrienne Peasgood, Jon Ford, Rob Anthony, Brian Conway (to represent RC diocese), Diocese of Ely representative (tbc), George Denby.





















Session 2: Early Transition

· Year 11s need to be with secondary schools until the third Friday of June.
· City College’s ‘Flying Start’ in the middle two weeks of July for those who have applied for Sept start courses – get used to the environment, meet new people, get a sense of the course area they are looking to study, study skills etc. Resulted in better retention for those students and more ready for the college experience. 
· JF: Downham Market Academy have taken Year 6s two weeks before the end of the summer term for the last two years, following in the footsteps of Methwold. Overwhelmingly positive response from staff and students. Notes from their experience were distributed. Some key points: for Year 6, make it as normal school as possible; consider how to evaluate it with the students; term it as a transition project as this is acceptable during gained time; data moves with students (including CP files) and students go on their roll.
· Difficulties for primary/junior schools in urban areas with students progressing to more than one secondary school – chaotic because every secondary has different transition days.
· Implications for Y9 students attending college courses.
· Need to look more widely at transition programmes than just physical transition. What works and what doesn’t
· Down to each cluster? With areas of multiple clusters working together.
· Do schools want early transition? Survey.
Next steps:

Additional remit for task & finish group looking at term structures: 
1) to research transition programmes and propose a best practice transition model 
2) to research early transition and report on any benefits and drawbacks for clusters to discuss locally.
Research suggestions:
· Source best practice transition programmes in Norfolk and beyond.
· Gather qualitative and quantitative evidence regarding stakeholder experiences of early transition (student, staff, student perceptions).

Involvement:
As per term structures group.



















Session 3: Assessment

· Alastair Ogle explanation of scoring system they use. 

John Crowley presentation key points:

· KS2: new proposed system goes straight from test score to system of points, whereas currently the score is translated into levels which are then converted into points (APS).
· Very little change end of KS2 from statutory point of view because baseline for VA fine points score based on test score.
· More significant what will happen at EYFS and KS1 because this is about progress. Currently no national data from EYFS to KS1 and never has been. 
· How nationally do they decide to measure progress?
1) Go from EY to KS2 with baseline test for EY entry to Reception (pivot). So KS1 non-statutory.
2) Continue to measure KS1 – 2.
3) Stop doing it all so only statutory assessment at KS2.
· Most recent DfE documents (national curriculum and assessment from Sept 2014: information for schools, Jan 2014): only statutory assessments at KS2 and GCSE.
· Ofsted would like more statutory assessment and more frequently because they want to see progress; DfE would like only enough to gauge whether standards are being maintained. DfE – more concerned about system wide attainment rather than progress.
· Biggest change that KS1 could go completely. 
· Optional tests on same model as Y6 ones for years 1 – 9.
· New national curriculum defines learning outcomes in more prescriptive way so assess against that programme of study. Danger of becoming like APP.
· Assess in different year blocks or have a continuum as now? Below, at or exceeding progress. Expected level 100 at KS2 as national standard with criteria from, e.g. 70 to 130 depending on expectations. Concern about concentration around threshold.
· Proposed that writing is entirely assessed by teacher assessment KS1 and 2. 
· Year 1 Phonics test – will it continue?
· New national curriculum will not have same expectations at different levels and different year groups so not simply a case of continuing with Assessment Levels – e.g. a level 3c will mean something different against the new NC. 

Discussion:
· Norfolk should agree a way forward together: common language across institutions to discuss and plan next steps. Consistency. Supports system leadership and school to school support.
· Tension between assessment for accountability and assessment for learning: the two need to be separated. 
· Want to avoid the practice of re-testing when start KS3.
· Grant of £10k available to trial assessment measures for KS3
· A number of software options are being developed by commercial companies.
· A Norfolk system is wanted. 
Next steps:

Task and finish group to agree principles for assessment for learning and assessment for accountability, to review what commercial options are available and to recommend a Norfolk approach.

Further details:
· Feed back to wider working party after Easter.

Research suggestions:
· Review commercial options and systems being developed by schools.
· Link with other counties

Involvement:
Louise Jackson, Nicky Darley (put forward), Alastair Ogle, Tim Phillips, Rose Keating, Ian Burchett, Jon Ford or Craig Morrison (TBC), FE representative (likely to be Laura McLean of City College Norwich).






