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                                                                             Email: alex.cook2@norfolk.gov.uk 
Dear Colleague,
Water savings
As you may be aware from various school energy campaigns, Norfolk County Council is currently addressing energy usage and other efficiencies to reduce overall school premises costs. 

Recent work with Anglian Water Services (AWS) to examine the use of water across all of the Council’s premises, including schools, has identified opportunities for significant savings, of which one element was a straightforward change in water tariffs. A switch-over to the cheapest tariff on the part of all premises would result in about £40,000 in savings across the estate, including schools. For schools, of course, these savings would accrue to the school’s own budget. This exercise is already underway on the County Council’s managed estate.
To achieve savings in your school, a simple electronic change to tariffs can be made. This would not affect your existing contract with AWS, but is a remote adjustment that they can carry out, as part of their duty of care, to offer a better service. We would strongly recommend individual schools agreeing to this remote change in tariff taking place. No schools should see an increase in costs as the analysis is based on existing consumption patterns.

The change cannot be made without the school’s express consent, so we would be grateful if you could consider this opportunity and, if you wish to go ahead, provide us with the consent of an authorised person. An email to Alex Cook (address at the head of this letter) will suffice.
Yours sincerely, 
John Holland 

Financial Projects Accountant
Chris Hey
Head of Place Planning and Organisation
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