
 

Teaching  

and  

Learning 

 Secure the knowledge, understanding and 
skills to undertake the role of appraiser 
effectively. 
 

This morning course will enable senior teachers and 
leaders who have appraisal line management 
responsibility to fulfil their statutory responsibility 
effectively. The session will be a blend of information 
and activities to secure understanding of the process; 
constructing objectives, monitoring, assessing and 
recording progress. 
 

• understand the appraisal process framework 
• understand the revised link between appraisal, teaching 

standards, school improvement and capability, Ofsted 
and governance 

• learn how to construct effective appraisal objectives 
• consider the management of the appraisal monitoring, 

assessment and reporting process. 
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Assuming the role of  

appraiser –  
annual performance  

management of teachers 

For more information and to make a booking  
����  cpd.norfolk.gov.uk/sdms  or ����  nieastraining@norfolk.gov.uk    

Date and Time: 20.05.14 from 9.00 am - 12 noon 
Venue:    Norwich Professional Development Centre 
Cost:    £90 per delegate 
Course Ref:  EPGW9 


