Gap Analysis for draft Emotional Wellbeing and Mental Health Strategy Consultation – October 2014

	
	Gap or Need
	Source 
	Risk or harm if ‘left’
	Action – proposed (P) or (U) underway
	Priority level: 1-4


	

	1
	Local need is understood – How do we understand emotional wellbeing

	Emotional Wellbeing and Mental Health Strategy – draft V5

	If we don’t understand the need we can’t commission or advise on the provision of appropriate services.
	
	

	2
	Promoting resilience:

· good relationships
· self esteem and confidence

· able to deal with change and adaptation

· social problem solving approaches

· positive learning experience
	Emotional Wellbeing and Mental Health Strategy – draft V5

‘A Good School for Every Norfolk Learner’

	Understanding our approach to preventative activity and earlier working is key to reducing escalation to more acute mental health services (tiers 2/3/4)
	
	

	3
	Parent and infant mental health needs are recognised, assessed and support and interventions are provided as early as possible. 

	Emotional Wellbeing and Mental Health Strategy – draft V5

	Infants and parents/carers without strong, healthy attachments have their needs recognised, assessed and are offered effective support as early as possible.
Essential to…”improve the parent/infant bonding process, address any mental health needs of the parent/carer and, where possible, reduce the need for some infants to be brought into care”


	U – following a successful bid to central government, work is underway to develop services to prevent infants from becoming looked after. To be completed within 1 year. 
	

	4
	Rolling programme of competency based training 


	CAMHS Strategic Partnership gap analysis exercise 04.09.14
	Opportunities for efficiencies and better coverage of Norfolk may be missed. 
	
	

	5
	Support for children & young people with complex, persistent & behavioural & mental health needs (who may only occasionally or for brief periods have a level of need that CAMHS are commissioned to address)
	Children & young people with complex, persistent & severe behavioural & Mental Health need – definition document
	Children who retain a need for support after being discharged from the service may not be able to find anything suitable and may instead fluctuate between the services and nothing. In the long term this does not prevent them from retaining an enduring need for support. 
	
	

	6
	Identify the early signs of emotional wellbeing and emerging mental health problems.

Pathways to and from services clearly defined and communicated.

Know when to refer to specialist mental health services.

Know how to refer to specialist mental health services.

Work with children and young people within the context of their family, schools and community.

Ensuring workers confidently know and recognise children and young people with emotional wellbeing and mental health issues that include but not limited to anxiety, Post Traumatic Stress Syndrome, self harm, eating disorders.
Information, advice and guidance are both available and communicated, and there on demand to both children and young people, and those that support them. 

	Emotional Wellbeing and Mental Health Strategy – draft V5
Camhs Strategy refresh
Key competencies – universal workforce development
	The universal workforce is the first point of contact for many children and young people. If this group is not confidently able to support children and young people presenting with initial or recurring conditions it may unnecessarily escalate to a higher Tier.

Without clear definition there will be confusion about where to direct young people toward relevant and appropriate services. 
As a first port of call, advice and guidance can help ease the minds of young people and their families and reassure them that services exist to help them with their problems. Without those services, anxieties can heighten unnecessarily and potentially worsening any emotional wellbeing issue being experienced.

	P – a comprehensive communication plan has been proposed
	

	7

	Working together across agencies and organisations to deliver outcomes at the earliest opportunity: Right access, right time, right service. 
Support for those working with children with emotional wellbeing concern and emerging mental health difficulties

	Emotional Wellbeing and Mental Health Strategy – draft V5
Early Help Strategy 
	If agencies and organisations don’t work together there is a risk that services are duplicated and not as good as they could be working together. 
If support is not provided potential for escalation of presenting need resulting in increased referrals to Camhs tier 2/3/4
	
	

	8
	Norfolk doesn’t have an agreed list of effective interventions that it would commission and/or endorse for the whole population
Norfolk should have a minimum menu of services that is routinely available to the whole population.


	
	Without an agreed menu there is a risk that there would be no guidance to indicate what should be available or to quality assure existing provision.  
	P – Norfolk agrees the list of effective interventions that it would commission and/or endorse for the whole population.
P – Norfolk agrees the additional list of “approved or endorsed” interventions/programmes that would supplement the above. 

Interventions/programmes to consider could include PATHS, Thrive, Time to Change anti-stigma campaign, functional family therapy, life skills training and parenting support programmes. 

	

	9
	Children and young people, parents and carers informing and shaping support, commissioning of provision and delivery of support
	Emotional Wellbeing and Mental Health Strategy – draft V5
Camhs Strategy refresh

	If those who have a need are not informing how they access support and how that support is provided there is potential for lack of engagement until crisis. 

Resource allocation is not informed by those using services resulting in dissatisfaction.
	
	


If you wish to discuss further please contact: 
Christopher Butwright, Head 5-11 Commissioning, Norfolk County Council Children’s Services: christopher.butwright@norfolk.gov.uk  tel: 01603 638049

Please return form by 12 November 2014 to: christopher.butwright@norfolk.gov.uk
� Priority level 1 = High Priority. Priority level 4 = Low Priority
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