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8th Floor County Hall
Martineau Lane

Norwich

 NR1 2DL

	To:  All Norfolk Chairs of Governors
	NCC contact number: 0344 800 8020
Textphone: 0344 800 8011







My Ref:
SG/rs
Date:
14th September 2015
Tel No.:
01603 307714
Type date in full ie 1 February 2011
Email:
sebastian.gasse@norfolk.gov.uk
Dear Chair of Governors

In response to requests and in light of the changes proposed by the new government, the Education Partnership Service together with Norfolk Governance and Leadership Service would like to invite you and a fellow governor to a briefing session. We will share updates, policy changes and the Norfolk approach for this academic year as part of our joint strategy ‘A Good Education for Every Norfolk Learner’.

The briefings will include:
· Updates on proposed legislation and the approach taken by Norfolk County Council

· An opportunity to consider existing and new options for your school in light of the      vision for your school, recent results and policy changes
· An overview of the range of collaboration opportunities (Federation, Multi-Academy Trust, Partnership, Amalgamation, Trusts)
· Succession planning opportunities and ways to identify potential partners

· A view from existing collaboration presented by governors

· Opportunity for discussion, question and answers
The content of the session will be relevant to all primary phase schools, regardless of size or current Ofsted grade.  

The dates shown are the available sessions and we would be delighted to see you at one of the briefings. A light buffet and refreshments will be available.
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	DATE
	Meeting Time
	VENUE DETAILS

	13th October 2015
	5.00-7.30pm


	West Norfolk Professional Development Centre, Kilham’s Way, King’s Lynn,

PE30 2HU                                     01553 766872

	13th October 2015
	5.00-7.30pm


	Aylsham High School

Sir Williams Lane, Aylsham, Norwich, 

NR11 6AN                                     01263 733270

	20th October 2015
	5.00-7.30pm


	Bishops CE VA Primary School

Canterbury Way, Thetford, 

IP24 1EB                                       01842 754902

	2nd November 2015
	5.00-7.30pm


	Kingsgate Community Church

Queen Anne’s Road, Southtown, Great Yarmouth, NR31 0LE                    01493 442861

	4th November 2015
	5.00-7.30pm


	Norwich Professional Development Centre

144 Woodside Road, Norwich, 

NR7 9QL                                       01603 307711

	9th November 2015
	5.00-7.30pm


	The Atrium, North Walsham High School, Spenser Ave, North Walsham 

NR28 9HZ                                     01692 402581

	10th November 2015 
	5.00-7.30pm


	South Norfolk District Council
Cavell & Coleman Rooms

Swan Lane

Long Stratton, Norwich

NR15 2XE                                     01508 533633


It is essential that you book your place(s) so that we know how many governors to expect at each session.  Please confirm the names of attendees and venue choice, along with email contact details to:
Roy Sholay – 01603 222871 or email roy.sholay@norfolk.gov.uk
Yours sincerely
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Sebastian Gasse




Helen Wardale

Senior Adviser, Education Partnership Service
Head of Norfolk Governance and Leadership Service
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