Partnership Grant Application – SCORING SHEET FOR INFORMATION ONLY – PLEASE DO NOT COMPLETE
APPLICANT’S NAME ……………………………………    Panel Member Name ………………………….   DATE …………………….
	Project Criteria 
 It must be governor-led 
 It must be innovative and creative 
 There must be two or more schools working together [please note - existing federations must bid in collaboration with other schools / federations] 

 There should be a minimum of 400 pupils 
 There can be a mix of age ranges 

 There should be a focus on leadership and sustainability 
 Offer additional value beyond existing models. 


	
	
	
	
	
	


Please score the project plan question 4 a-f 

How to score the responses to each question
	 Applicant provides a response of such a poor standard as to provide little confidence that the Applicant meets the requirements. The response shows many or all of the issues listed at mark 2. 
	1

	A response with some clear strengths but giving some concern, because some of the following apply:

· The question is only answered in part; and/or

· The approach described appears to only partially meet the requirement; and/or

· The approach described appears not to deliver expected levels of (as appropriate) functionality, performance, environmental performance, outcome, ease of use or other relevant characteristics; and/or

· The approach does not reflect accepted good practice; and/or

· The response is insufficiently specific; and/or

· The supporting documents (where requested) are of insufficient quality, depth or relevance.
	2

	An acceptable response, with some degree of weakness but where the weakness does not cause fundamental concerns and is outweighed by the strengths.
	3

	A good response where the strengths clearly outweigh any minor weakness(es), and the majority of aspects below apply:

· All aspects of the question are fully answered; 

· The approach described fully meets the requirement;

· The approach reflects accepted good practice;

· The response is tailored to the requirement and, where relevant, to specific circumstances; 

· The approach offers good levels of (as appropriate) functionality, performance, environmental performance, outcomes, ease of use and other relevant characteristics; and

· The supporting documents (where requested) are of good quality, relevant and of sufficient depth.
	4

	An excellent response with all relevant bullet points from a mark of 4 applying.
	5


	Question
	score
	What aspects of the response are considered as particular Strengths
	What aspects of the response are considered as particular Weaknesses
	Rationale for score
	Comments


	4 (a)
The vision for the project including the outputs expected i.e. how the standards in all partner establishments will be improved. Explain how your projects supports NCC LA Strategy ‘A Good Education for Every Norfolk Learner’. 

 The four key aims are to: 

 Raise Standards at all Key Stages 

 Increase proportion of schools judged good or better 

 Improve leadership and management 

 Improve monitoring and evaluation of impact 


	
	
	
	
	

	4 (b)
The future structural arrangements i.e. Do you intend to move towards federation/academisation/other in the future to make the model developed sustainable in the longer term? 


	
	
	
	
	

	4 (c)
Evidence of research / previous experience that demonstrates that your proposal will be effective and bring about the improvement needed. Details of all partners involved in the project, how you have consulted and engaged with them in developing this application. 
	
	
	
	
	

	4 (d)
The timescales and the indicators for improvement. (How will you measure impact / know you have been successful?). Please describe your proposed monitoring and evaluation arrangements. 


	
	
	
	
	

	4 (e)
A breakdown of the costs of the activity. We expect schools to contribute some funding to support school improvement and your proposal should detail this contribution. 


	
	
	
	
	

	4 (f)
Each federation and the primary school will retain their own governing bodies and there will also be a steering group consisting of the chairs of each of the governing bodies, the executive headteacher and deputies and other invited external partners. 
	
	
	
	
	


