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The Headteacher Support Programme (HSP) is a training programme developed by Headteachers for Head
teachers on the core elements of effective headship. It will be facilitated by Headteachers to support school
improvement and most particularly Headteachers. All Norfolk Headteachers who have attended gave
excellent feedback. These are some quotes we have received:
HSP was single-handedly the best supportive tool I have had to lead my school to make improvements’
A clear focus gives impetus for rapid improvement’ 'perfect, very informative & well delivered’

HSP was invaluable both in my personal development and for my work in school. This has honestly
been the best CPD I've ever done’

HSP involves you working with colleagues, discussing issues and undertaking activities that will help you and
improve your schools. The programme will run on seven days throughout the Spring & Summer Terms. HSP is
for infant, junior or primary Headteachers in small, medium or large schools. It will be practical, relevant to
your school and context, it's up to date and will help you to become more effective & efficient.

Programme Schedule - 8.30am to 4.00pm

Thursday 11th February St William's Primary School, Assessment & moderation (updated Summer
Norwich 2015).

Wednesday 2nd March St Nicholas Priory Primary,  Tracking, pupil progress meetings, intervention
Great Yarmouth mapping, pupil premium.

Tuesday 15th March Cringleford Primary School  Data, RAISE online, Flying start, target setting.

Tuesday 19th April St William's Primary School, Lesson Observations, giving feedback.
Norwich

Thursday 5th May Magdalen Gates Primary Learning Walks, gathering evidence.
School, Norwich

Tuesday 24th May John Grant Special School,  Book scrutinies, learning policies & curriculum
Norwich planning.

Monday 13th June Sheringham Community Managing change, difficult conversations,
Primary School reflection & review.

Your commitment to attend at all of the sessions is highly recommended as you will learn new things even in
the areas you feel you currently do well.

COST - £500.00 per delegate

For the whole seven week programme
including lunch & refreshments.

Great value for money!

Schools would be expected to pay their
own supply and travel costs.

To book a place please contact:

Debbie Matthews at :tsadmin@sheringhamprimary.norfolk.sch.uk
You are also welcome to contact me on:

01263 823848 if you would like to discuss this further.




