
SHERINGHAM PRIMARY NATIONAL TEACHING SCHOOL 

LEADING TEACHER  

SUPPORT PROGRAMME 

This programme is designed to support teachers working in the tier just below the Headteacher and covers 

some of the areas in the Headteacher Support Programme as well as other areas for school improvement 

which are relevant for leading teachers. The programme forms part of the Norfolk Leadership Pathway 

and any aspiring Headteacher would benefit greatly from participating in this CPD opportunity. 

 LTSP will be delivered in a range of schools across Norfolk by Headteachers and Deputy &  Assistant 

Headteachers.  You will work with colleagues, discussing issues and undertaking activities that will support 

your professional development and help you to work with your Headteacher and staff to improve your 

schools. LTSP is for infant, junior or primary teachers in all schools. The programme will run on seven days 

throughout the Spring & Summer Terms . On completion of the programme you will have the opportunity to 

do a placement in another school. Also, be part of the secondment bacnk 

  

Programme Schedule 2016 —Each day will start at 9.00am and finish at 4.00pm 

 
Day 1 - 2nd March St William’s Primary School, - Vision, values, school improvement planning,  

    Norwich      SEF, action planning.  

Day 2 - 16th March South Wootton Junior    - Setting & monitoring a budget, using pupil    

    Kings Lynn       premium  effectively, acting headship 

Day 3 - 13th April  Fairstead Primary,  - Learning policies, book scrutinies &  

    Kings Lynn       curriculum planning. 

Day 4 - 27th April  Sheringham Primary School - Lesson observations, learning walks 

Day 5 - 18th May  St Mary’s and St Peter’s  - Raise online, Flying start, Key data  

    Primary, Great Yarmouth 

Day 6 - 15th June  Litcham School   - Moderation, Standardisation, Safeguarding 

Day 7 - 29th June St Nicholas Priory Junior, - Performance management, pupil progress   

    Great Yarmouth     meetings, planning staff development. 

To book a place please contact: 
Debbie Matthews at                                                
tsadmin@sheringhamprimary.norfolk.sch.uk 
You are also welcome to contact me on:  

01263 823848 if you would like to discuss 

COST - £500.00 per delegate 
For the whole seven day programme including 

lunch & refreshments. 

Schools would be expected to pay their own 

supply and travel costs. 

All the participants who did LTSP in this last year gave excellent feedback and have encouraged         

colleagues in their cluster to attend.  These are some quotes from feedback we have received: 

 

“I have a greater understanding of how to affect change, however long it takes!” 
“Its been an incredibly valuable and reflective programme” 
“Can’t fault it! Many thanks for such an inspirational course” 

“Travelling was fairly extensive for me but well worth it, its been a fantastic 7 days!” 
“I feel empowered to truly support the school leader in planning for progress” 


