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Designed and facilitated by experienced school leaders and teachers, the Outstanding Teacher
Programme gives good (and outstanding teachers) a set of skills and strategies that enable
them to become consistently and sustainably outstanding. It helps them to:

. Demonstrate higher level understanding of teaching and improve learning for their pupils.

. Coach colleagues and pupils in their own school and in other schools to raise performance
levels

. Create a proactive school culture where the quality of teaching and learning is observed,

discussed, challenged and enhanced
There will be a combination of face-to-face workshops, 1-1 coaching and classroom observations
of outstanding teaching as well as opportunities to work alongside colleagues from other schools
which will include observation and evaluations in different settings. Delegates will focus ona
range of aspects of teaching and learning such as challenge, engagement,
assessment, differentiation, questioning & planning.
The Autumn programme is being organised and facilitated by Sheringham Primary
Teaching School and being held at South Wootton Junior School, King's Lynn.

This programme helps teachers to:

e know the key concepts underpinning 'outstanding’ practice in the classroom
and understand the impact of these on ‘outstanding’ teaching & learning

e be able to model these concepts through consistently outstanding practice

e place a greater emphasis on the purpose and value of their lessons

e develop a specific vocabulary to describe & support the promotion of good/outstanding
teaching & learning within own school setting

e create a school culture which promotes dialogue about pedagogy

¢ enhance their coaching and mentoring capabilities, o support and challenge colleagues to
own and develop their personal practice

e use coaching strategies wherever possible as the preferred model to challenge and
development.

Eligibility
This programme is open to teachers with the potential and capacity to consistently facilitate
outstanding lessons. Applicants would need to demonstrate some of the following:

. strong commitment to teaching and learning and show that they are inspiring individuals
with strong interpersonal skills and who are role models for pupils

. at least two years teaching experience of value added data showing student progress and
improving results

. some external recognition that indicate that they have the ability o become outstanding
teachers

. a commitment to professional development and the ability to truly reflect on their
practice, including student feedback to evaluate the impact of their teaching

. An interest in developing a coaching ethos within their classroom and/or leading coaching

within the school
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IMPACT

The end result is a teacher who can reflect on their teaching, with the tools to enable raised levels of
engagement in learning, through providing outstanding lessons. This includes placing greater emphasis on:
the purpose and the value of their lessons; raising levels of engagement in learning; the use of different
teaching styles to challenge learning; greater readiness to innovate and take risks; and more reflective
planning.

Teachers will gain increased job satisfaction and opportunities for further leadership and career
progression. They will become an innovative teacher who is willing to take risks.

OTP is a 9 week programme consisting of three full days, four 1/2 days and one & 1/2
days of in-school practice. The programme will be run and facilitated by Sheringham
Primary Teaching School but will be held at South Wootton Junior School, King's Lynn.

Tuesday 19th April 9.00am to 4.00pm  Teaching & Learning Module 1
Tuesday 26th April 9.00am to 4.00pm  Teaching & Learning Module 2
Tuesday 3rd May In-school practice  All Day

Tuesday 17th May 9.00am to 4.00pm  Coaching Module 1
Tuesday 24th May 1.30pm to0 4.30pm  Coaching Module 2
Tuesday 7th June 1.30pm to 4.30pm Teaching & Learning Module 3
Tuesday 14th June 1.30pm to 4.30pm Teaching & Learning Module 4
Tuesday 21st June In-school practice  Half Day

Tuesday 28th June 1.30pm to 4.30pm Teaching & Learning Module 5

During week 3 & 8 participants are expected to use the designated ‘own’ school based allocated OTP
module time to cover their relevant 'post session challenges’ which will include visiting and observing
colleagues in other schools. As delegates will spend some of their time in school we ask that you please
dress professionally (our school has a no jeans policy). Breakfast is provided from 8.30am, along with lunch
on whole day sessions. Lunch is available from 12.30pm on half day sessions.

6roup & Individual Commitment

e Attendance at all sessions COST - £650.00 per delega're
e Working in Learning Threes (L3S) for Planning, To book a place for Summer 2016 at

Observation & Presentation Delivery N South Wootton Junior School please
e Group Feedback to each other and facilitators .
contact: Debbie Matthews at

e Define and implement own professional development dmin@®sheringh . e sch.uk
targets against the Audit of Professional Skills tsadmin@sheringhamprimary.norfolk.sch.u
You are also welcome to contact me on:

e Completion of the Post Session Challenges . ) . ]

« Adopt Coaching style where appropriate in own 01263 823848 if you would like o discuss this
school further.

» Network across the cohort during and beyond OTP.

We are also happy to come to your cluster groups to provide OTP if you have sufficient
delegates and a meeting room for us to use each week. If you are interested in this please do
not hesitate to contact Debbie Matthews for more information.



