	 Project Form for West Norfolk Partnership (primary)
The partnership is looking to support the development of projects that will have a measurable impact on those young people taking part. 

You will need to demonstrate how you meet the bid criteria, projects impacting more than one criterion will be given higher scoring, as will collaborative working with other schools in and out of the school cluster. 
Maximum bid £2,500. (match funding required, no capital expenditure)
We are particularly looking at those bids that will improve:
Transition, Attendance, Attainment, (High ability low aspiration), this doesn’t have to be a new project the fund can be used to harness projects that have already been proven elsewhere and to try them in your school.
We would particularly welcome and encourage bids from rural schools

Bids that push the boundaries are particularly welcome, no ambition is too big! 
 A requirement of this funding is to share and disseminate your project results whether good or bad  in an open invitation workshop for other schools in west Norfolk

	School:


	Name of Head & contact details:


	Project lead 
Name:
Contact details: 


	Project title:


	Criteria: 1 - Improving Transition – primary to secondary to sixth form/college and work, describe how the project will improve transition for young people


	Criteria: 2 – Improving Attendance – describe how the project will improve attendance of young people



	Criteria: 3 – Improving Attainment – (High ability low aspiration) describe how this project will improve attainment of young people



	Criteria: 4 – Improving Attainment – (other) describe how this project will improve attainment of young people



	Criteria: 5 – Quantify  matched or supportive funding from school or cluster


	Details of project:

Including staff involved, key milestones/dates and suggested workshop timing to share outcomes, 



Please feel free to continue on a separate sheet and to supply further documentation to support your bid.
The closing date for applications is 10th June 2016, 
Schools with successful bids will be notified by 24th June 2016
We anticipate that all projects will be started in September 2016
Please send completed form to: Jenny Rouse Jenny.rouse@west-norfolk.gov.uk 
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