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English Subject  
Leadership  

Successful schools have strong leaders 
who drive improvement in their school.  
What are the skills you need, to be 
equipped to do this in English?  

Course Outline 

 

During this course you will benefit from being taken through 

the skills needed:- 

• for auditing, identifying priorities and writing an SMART 

action plan 

• for monitoring and time-lining core subject leader 

activities across an academic year 

• to feel confident that you can manage staff effectively 

and provide constructive feedback to colleagues to affect 

positive changes 

• to be prepared for this important role 

By the end of the course participants will:- 
 

• be equipped with the knowledge and tools they need to 

lead English across the primary phase.  

• have a range of strategies for immediate use back in the 

classroom  

For more information and to make a booking 

www.educatorsolutions.org.uk or call 01603 307710 


