Summary of Changes to ‘Keeping Children Safe in Education’ published 26 May 2016
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	Where 
	What 
	Notes/Actions

	Summary 
	Clarification of what “must have regard” means. 
	Highlights that settings should comply with the requirements unless there are exceptional circumstances. 

	Summary 
	Removed- “Legislation this guidance refers to is listed as Annex A” 
	

	Summary 
	New- “The above persons should ensure that mechanisms are in place to assist staff to understand and discharge their role and responsibilities as set out in Part 1 of this guidance.” 
	‘Keeping children safe in education: government response’ states that  the DfE want to ensure that reading Part one should be more than a tick box exercise and have therefore stated in the revised guidance that schools and colleges have ‘appropriate mechanisms in place to assist staff to understand and discharge their roles and responsibilities as set out in Part one’. This is rather than having to ensure understanding. The DfE response states that how to do this is entirely a matter for schools and colleges. The assumption would be that the designated safeguarding lead might (if they do not already) play a leading role.

Action: Schools will need to identify and communicate to staff what these mechanisms are. 


	paras 1-3 
	New paragraphs added. They set out the wider safeguarding system that schools, colleges and their staff are part of. 
	Clear emphasis on safeguarding and promoting the welfare of children is everyone’s responsibility.  Professionals should ensure their approach is child-centred; this means that they should consider at all times what is in the best interests of the child. 

	Part one 
	Some paragraphs re-ordered for a better flow and emphasise the role all staff have in safeguarding 
	

	paras 9,14, 25 & 26 
	More information included on “early help”. 
	Need for all staff to be aware of the early help process and their role in this and the need for cases to be kept under constant review with referral to children’s social care if the situation doesn’t appear to be improving. 
Action: LA whole school training to be reviewed to ensure it provides this guidance for staff. 



	para 13 
	In addition to regularly updated training an added requirement in the guidance for staff to receive regular safeguarding updates, as required, but at least annually, to provide them with relevant skills and knowledge to safeguard children effectively. 
	The guidance suggests that regular updates can be provided to staff via e-mails, e-bulletins and staff meetings.

Actions: 

Local advice amended and endorsed by the NSCB Education Advisory Group to recommend that training should be delivered annually in line with best practice. 

Schools & Colleges should ensure that they can provide evidence of regular updates to staff as suggested above. 

The DSL may wish to ensure that E-Courier is checked weekly and relevant safeguarding information/guidance is bought to the attention of all staff and as a minimum all deputy DSLs. 



	para 16 
	Moved information regarding confidentiality from Part 2 into Part 1 and provided additional guidance. 
	

	para 18 
	More information on the content of What to do if you are worried a child is being abused- Advice for practitioners and why it will be helpful for staff. 
	

	para 19 
	Added “best” interests of the child. 
	Action: LA Model Policy amended to reflect this advice. 

	paras 21-28 
	Made clear the difference between a “concern” about a child and “immediate danger or at risk of harm” and the actions that should follow each. 
	In addition to other information about what to do if there is a concern, this section makes explicit the need for staff to follow up on a referral where feedback has not been received (paragraph 22). 
The guidance makes reference to an on-line tool for reporting child abuse to your local council and directs staff in Norfolk to the MASH: 0344 800 8020



	para 27 
	Updated original para to reflect mandatory reporting requirement for teachers regarding Female Genital Mutilation. 
	Action: Model policy updated to reflect this mandatory reporting requirement. 

	para 29 
	Explicit requirement in the guidance in Part 1 so all staff can see it. 
	This paragraph relates to record keeping and it is important for DSLs to emphasise that all written records should be passed to the DSL in line with the safeguarding policy in operation. 


	para 31 
	Information on what staff should do in they have concerns about a head who is sole proprietor of an independent school moved from Part 2 into Part 1. 
	Action: Model policy updated to reflect this advice.

	paras 32-34 
	Made clear that staff should not only feel able to raise concerns but those concerns should be taken seriously. Also provided information on the NSPCC whistleblowing helpline. 
	Action: Model policy updated to provide direct links to this guidance. 

	Flow chart 
	Old flow chart replaced with this one- largely the same information but changed to improve the flow and be clearer on the steps in the process and what schools can expect from children’s social care. 
	

	para 35 
	New paragraph explaining that abuse, neglect and safeguarding issues are complex and can overlap with one another. 
	This message is already reflected in the whole school training package. 

	para 36 
	Definition of abuse updated to reflect other Departmental guidance and advice documents. 
	

	paras 41 & 42 
	New paragraph added to emphasises the harmful behaviours linked to safeguarding issues that can put children in danger. 

New paragraph added to emphasises the importance of staff being aware that children can abuse children and knowing what to do if it happens. 
	Paragraph 41 makes explicit that staff should be aware that behaviours linked to the likes of drug taking, alcohol abuse, truanting and sexting put children in danger.
Paragraph 42 emphasises the need for awareness about child on child abuse.

Action:

Model Policy and whole school training package to be amended to reflect this. 

	para 44 
	New paragraph explaining that Annex A contains important information about abuse and safeguarding issues. However as its detailed information it is targeted at leaders and staff working directly with children. 
	‘Keeping children safe in education: government response’ states that: ‘To make Part one a more manageable source of information, we have created a “Specific Safeguarding Issues”- Annex A, so that the information is still available but can be targeted at appropriate staff who work directly with children. It is a matter for individual schools and colleges to decide who is classed as working directly with children and if they would benefit from reading the additional information. If in any doubt, schools and colleges should always err on the side of caution.’
Recommendation:

In light of this guidance, it is recommended that schools and colleges expect all staff who have regular contact with children to read Annex A as well as Part one of the document.


	Part two: para 45 
	Clarification that management committees are covered by Part 2. 
	

	para 46 
	Cross reference to Working together to safeguard children. 
	

	Part two 
	Some paragraphs re-ordered for a better flow. 
	

	para 47 
	Links policies to appropriate and timely safeguarding. 
	

	para 48 
	Updated to reflect the proportional, risk based approach that governing bodies and proprietors should take when considering the level of safeguarding information provided to temporary staff and volunteers. 
	Expectation remains clear that the child protection policy, staff behaviour policy (code of conduct) and Part one of the guidance should be provided to all staff on induction but with Governing Boards making ‘proportional’ decisions on what is supplied to temporary staff and volunteers. 
Recommendations: 
Schools and Colleges should retain evidence of safeguarding induction including provision of these documents for all staff. 
Schools and colleges should decide what type of information will be provided to temporary staff and volunteers and make explicit reference to this in the settings’ safeguarding policy. It is recommended that evidence is retained to demonstrate that the information has been supplied. 



	para 51 
	Links to guidance to support governing bodies and proprietors. 
	The paragraph relates to CME and CSE. 

Recommendation:

Schools and colleges should also have regard to the local guidance when responding to these issues:
CSE: http://www.norfolklscb.org/about/policies-procedures/5-8-safeguarding-children-and-young-people-from-child-sexual-exploitation-policy-procedures-and-guidance/
Children Missing:

http://www.norfolklscb.org/about/policies-procedures/6-1-children-missing-from-care-and-from-home/
Children Missing from Education: http://www.schools.norfolk.gov.uk/Behaviour-and-safety/Children-missing-education/index.htm
Action:

In light of the learning from NSCB Serious Case Review P and this advice, the LA model policy has been amended to reflect that the DSL and Attendance Lead should regularly meet to discuss Persistently Absent and missing pupils to ensure appropriate safeguards are in place. 
Schools should make arrangements to ensure that becomes part of safeguarding practice within the school.


	paras 52-58 
	Clarification as to the cover requirements for the role, options regarding deputy DSLs and requirement to keep knowledge and skills up to date. 
	Keys clarification as follows:
· Governing Boards/Proprietors should appoint a senior member of staff, from the school or college leadership team, to the role of designated safeguarding lead. It should be explicit in the role-holder’s job description. 

· Schools decide on whether to have one or more deputy DSLs but all should be trained to the same level as the DSL. 

· Whilst the activities of the DSL can be delegated to appropriately trained deputies, the ultimate lead responsibility for safeguarding and child protection remains with the designated safeguarding lead.

· During term time the designated safeguarding lead and or a deputy should always be available (during school or college hours) for staff in the school or college to discuss any safeguarding concerns. Page 60 provides further clarification on the issue of cover. 
· It is a matter for individual schools and colleges and the designated safeguarding lead to arrange adequate and appropriate cover arrangements for any out of hours/out of term activities.

· Training will remain a requirement every two years (rather than annually as proposed in the consultation).

· In addition to formal training DSL knowledge and skills should be updated at regular intervals, but at least annually, to keep up with any developments relevant to their role.

Recommendations:

DSLs may wish to evidence updated knowledge through:

· reading and dissemination of relevant MI Sheets to staff;

· attending Local Safeguarding Children Groups and/or local DSL cluster networks or the Behaviour & Safety Network.


	paras 59-63 
	Updated to provide more information on LSCBs and highlight importance of data sharing and not allowing data sharing concerns to come before safeguarding a child. 
	Norfolk Safeguarding Children procedures and protocols for assessment can be accessed via the NSCB Procedures Manual and includes information on the Norfolk Threshold Guide that has been recently revised. 

	64-66 
	New sub heading with information pulled out of what was the designated safeguarding lead section in the 2015 guidance. 

New requirement in the guidance regarding regular safeguarding and child protection updates. 

Updated to reflect the importance of governing bodies and proprietors utilising the experience and expertise of their staff when shaping safeguarding policies. 
	Safeguarding training should occur for staff at induction and then be regularly updated in line with local guidance. 

The guidance states all staff should receive regular updates in addition to training – suggests this can occur via e-mails, e-bulletins and staff meetings.

Actions:
Local advice amended to recommend that training should be delivered annually in line with best practice. Schools & Colleges should ensure that they can provide evidence of regular training and updates to staff as suggested above. 

The DSL may wish to ensure that E-Courier is checked weekly and relevant safeguarding information/guidance is bought to the attention of all staff and as a minimum all deputy DSLs.

Opportunity should be provided for staff to contribute to and shape safeguarding arrangements and child protection policy. It is recommended that evidence of consultation with staff is retained.  



	para 67 
	New sub heading to reflect importance of appropriate online safety measures. 
	Additional information provided in Annex C – emphasises that whilst filtering and monitoring are an important part of schools’ online safety arrangements, it is only one part and they should be careful that “over blocking” does not lead to unreasonable restrictions as to what children can be taught with regards to online teaching and safeguarding.
Local Guidance is available via:

Norfolk Online Safety toolkit.

MI Sheet 38/16
Further training and guidance in relation to online safety is available via Educator Solutions: please contact Jill Duman: jill.duman@norfolk.gov.uk


	paras 68 & 69 
	Changed “should consider” to “should ensure”. Plus new paragraph introduced for governing bodies and proprietors to consider “over blocking”. 
	The change in paragraph 68 is in relation to ensuring that children are taught about safeguarding as part of providing a broad and balanced curriculum. 
Action:

Schools and colleges should be able to provide evidence of the ways in which children are taught about safeguarding. 



	para 70 
	Paragraph updated to reflect new Ofsted frameworks and supporting documents. 
	

	para 73 
	Updated to reflect broad nature of staff this covers. 
	This relates to procedures for managing allegations against adults and schools need to apply these to all staff and volunteers as well as supply and agency staff.  


	paras 76-78 
	Paragraph updated and new ones added to provide additional information for proprietors and governing bodies to consider when considering policy and procedures with regards to peer on peer abuse. 
	The guidance states that the safeguarding policy should set out how allegations of peer on peer abuse will be dealt with, the different forms this abuse can take and the schools approach to sexting. 

Action: LA model policy revised to provide guidance in this area. 

	para 80 
	Removed Host Families as this is covered in Part three- para 145. 
	

	paras 81 & 82 
	Updated to reflect the fact that whilst the designated teacher is only a requirement for maintained schools and academies all schools might have looked after children and staff should be trained appropriately and have the appropriate knowledge to protect and promote the welfare of looked after children. 
	The revised wording emphasises that the DSL and designated teacher should work closely together and that the DSL should have details of a Looked After Child’s social worker and the name of the virtual school head in the LA that looks after the child. 

Information referenced in paragraph 82 should be reviewed at the termly PEP meeting and recorded in the ePEP. 

The Virtual School offers training and briefing sessions for designated teachers and can be contacted on virtual.schools@norfolk.gov.uk or 01603 307742. Information can also be on the website www.virtual-school.org.uk. 

Details about the role of the designated teacher can be found in statutory guidance ‘The role and responsibilities of the designated teacher for looked after children’ and ‘Promoting the education of looked after children’


	para 83 
	What was mainly covered via a footnote is now in the main guidance. 
	

	para 84 
	New paragraph providing information on virtual school head and what the relationship should be with them. 
	

	para 85 
	New paragraph highlighting importance of giving specific consideration to this group of children when developing policies. 
	This section relates specifically to children with SEN and disabilities and advises that a school’s child protection policy reflects the additional barriers that can exist for recognising abuse and neglect for this group of children.
Action:

Model Policy and training package amended to include specific information. 

 

	Part three: para 91 
	Reflects section 128 requirement for independent schools- including academies and free schools. 
	Independent schools (including academies and free schools), further checks should be undertaken to ensure that the person is not prohibited from engaging in a ‘management role’ in accordance with the Independent Educational Provision in England (Prohibition on Participation in Management) Regulations 2014 which came into force on 5 January 2015. 
The DfE sent a letter to schools in July 2015 advising of these requirements and procedures for undertaking the check. The letter can be viewed by clicking here.

Action:

This check will need to be evidenced on the SCR where applicable and will show up as part of a DBS check for staff in a management position who are Regulated Activity. For those in a management role can also be carried out via the Teacher Services’ system. 

The LA template SCR updated to reflect these checks. 



	paras 92 & 93 
	Updated to reflect latest DBS published information. 
	The section advises that the DBS will send a certificate (the DBS certificate) to the applicant and makes clear that the  applicant must show the original DBS certificate to their potential employer before they take up post or as soon as practicable afterwards.  



	para 97 
	Section updated to reflect new Teacher Services system. 
	The Teacher Services’ system (formally known as, Employer Access Online) is a free service that allows schools and colleges to identify: existing prohibitions and sanctions made under section 142 of the 2002 Act; teacher prohibitions made under section 141 of the 2002 Act; any direction made under 128 of the 2008 Act; sanctions or restrictions imposed by the General Teaching Council for England (GTCE) before its abolition in March 2012; and teacher sanctions or restrictions imposed by European Economic Area regulating authorities on or after 18 January 2016. 

Teacher services can also be used to check for the award of Qualified Teacher Status (QTS), the completion of teacher induction or probation. The Teacher Services’ system is accessed via the Department’s Secure Access portal.


	paras 99 & 100 
	New paragraphs reflecting the requirement to check if people being appointed to management positions in independent schools have been prohibited by the Secretary of State. 
	See comments in relation to paragraph 91 above. 

	para 102 
	Updated to reflect latest DBS published information. 
	The list of required checks makes explicit the need to undertake a section 128 direction check where applicable (see above) and further checks on those who have lived or worked outside the UK including those available through the Teacher Services’ system (see comments in respect of paragraph 112-114 below).
Action:

All schools should ensure that these checks are integral to safer recruitment practices and evidenced on the SCR. 



	para 103 
	Updated to reflect Teachers Services’ system. 
	This section clarified that schools should use Teacher Services’ system to ensure that a candidate to be employed as a teacher is not subject to a prohibition order issued by the Secretary of State.


	para 106 
	Updated to reflect latest DBS published information. 
	Reinforces the requirements of the Protection of Freedoms Act 2012 that barred list information cannot be provided on any person, including volunteers, who are not in or seeking to enter in regulated activity.


	para 112 
	Updated to reflect section 128 and EEA checks. 
	In addition to existing checks, the guidance has been amended to make a requirement that the now also SCR records:

• a section 128 check (for management positions for independent schools (including free schools and academies));   

• further checks on people who have lived or worked outside the UK including recording checks for those EEA teacher sanctions and restrictions (described in paragraph 114 below).

Action:

· LA template SCR amended
· All schools should ensure that the relevant checks are evidenced. 



	para 114 
	Updated to reflect EEA checks. 
	In respect of individuals who have lived or worked outside the UK, the guidance makes clear that schools and colleges must make any further checks they think appropriate so that any relevant events that occurred outside the UK can be considered. 

These further checks should include a check for information about any teacher sanction or restriction that an EEA professional regulating authority has imposed, using the NCTL Teacher Services’ system.
Action:

Schools should ensure that relevant staff know how to undertake these checks using the guidance in Part 3 of the document. 



	para 128 
	Updated to reflect latest DBS published information. 
	See comments in relation to paragraph 106 above. 


	paras 129 & 130 
	Updated to reflect change in requirement for DBS check on maintained school governors. 
	The School Governance (Constitution and Federations) (England) (Amendment) Regulations 2016 came into force on 18th March 2016 and require that where a governor has been elected or appointed before 1st April 2016 and does not hold an enhanced criminal record certificate, the governing body must apply for such a certificate in respect of that governor by 1st September 2016. Where a governor is elected or appointed on or after 1st April 2016 and does not hold an enhanced criminal record certificate, the governing body must apply for such a certificate in respect of that governor within 21 days after his or her appointment or election.

The guidance makes clear that all other schools can request an enhanced DBS check without barred list check on a governor as part of the appointment process. 

Action: 

Maintained schools must ensure that relevant checks on Governors have been completed. 



	para 141 
	Updated to provide clarity. 
	

	para 191 
	Updated by DBS to provide clarity. 
	

	Annex A 

Further information on a child missing from education 
	Updated to further clarify the requirements for schools and colleges. 

We expect a further update to be made before September 2016. 
	Pending updated DfE guidance in relation to CME. 

	Annex A 

Further information on child sexual exploitation 
	We expect to make this update before September 2016. 
	In relation to CSE, please also refer to local guidance:
http://www.schools.norfolk.gov.uk/Behaviour-and-safety/Safeguarding/Child-sexual-exploitation/index.htm


	Annex A 

Further information on so called honour based violence 
	Female Genital Mutilation (FGM) section broadened to include so called honour based violence. Updated to reflect the commencement of the mandatory reporting duty for FGM on 31 October 2015. 
	Please also refer to local guidance in this area:

http://www.schools.norfolk.gov.uk/Behaviour-and-safety/Safeguarding/FGM-and-forced-marriage/index.htm


	Annex A 

Further information on preventing radicalisation
	Updated to reflect the commencement of the Prevent duty in colleges. Additional links to guidance added.
	Clarifies the risk assessment requirements of schools. 

The need to take into consideration local requirements.

The need for Prevent awareness training for the DSL as a minimum. 

Action:

From September 2016, training for new DSLs will be two days and will include WRAP. 

LA Model Policy now includes a specific Prevent Duty Section. 



	Annex B
	Updated to reflect changes in main guidance.  
	Provides further detail on the role of the DSL. See comments in relation to paragraphs 52-58 for more information. 


	Annex C
	New Annex to support para 67. 
	Provides further guidance on online safety. See comments on paragraph 67 for more detail. 


	Annex E
	Updated to provide clarity.
	Provide advice on host families and private fostering. 

Please also refer to local guidance in this area:

http://www.schools.norfolk.gov.uk/Behaviour-and-safety/Safeguarding/Private-fostering/index.htm


	Annex G
	Updated to provide clarity.
	Summarises the level of DBS checks available. 

	Annex H
	Table of changes included in this guidance for the first time. 
	


Action Plan:

	ACTION
	PERSON RESPONSIBLE
	TIMESCALE
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Author: Kelly Waters, Adviser – Education Safeguarding June 2016
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