Learning to Lead?
New Subject Leadership for
Primary Mathematics

Learning to Lead Mathematics: the next
step?

Course Outline

Leading Mathematics effectively is one of the most important
elements in securing high quality teaching and learning of the
subject. By focusing on the role as a Mathematics leader of
learning, this course will help you to establish and maintain
your vision, get the best out of your team and ensure high
quality outcomes for young people and staff.

The course will help specifically identify a subject leader’'s
style and demonstrate how to sustain it. It will explore rigorous
and effective systems of monitoring and evaluation whilst
sharing proven strategies for maintaining long-term progress
in your school / department.

By the end of the course participants will:-

. be provided with skills to audit, monitor and evaluate the
effectiveness of Mathematics teaching and learning.

. learn to recognise short term actions to make long term
change in the development of a vision of mathematics
to raise outcomes for all young people.

. know how to demonstrate your impact and progression
to Senior Leadership and Governance.
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Subject Leader,
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Trainer
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20/09/2016

Time
9:30 am — 4:00 pm
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Development Centre

Cost
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Course Ref
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For more information and to make a booking
www.educatorsolutions.org.uk or call 01603 307710



