.

Effective Performance Educator
Management for Teachers and Solutions
School Staff

Secure the knowledge, understanding Phase

and sKkills to undertake the role of Maintained Schools
appraiser and support improvement Academies
through effective objective setting. Free schools

Independent schools

Course Outline

This new half-day course is relevant to anyone who has

appraisal line management responsibilities. This is an activity Any staff conducting
driven training session to help fulfil this statutory requirement. appraisals

Audience

Description Trainer
The session will be a blend of information delivery and
activities to secure understanding of the purpose of appraisal
and the role of the appraiser.

Governance & Leadership
Professionals

The link between the setting of meaningful objectives, Dates

performance related pay progression and school improvement 15/09/2016, 22/09/2016,
23/09/2016, 27/09/2016 &

07/10/2016 (see SLA for
further details)

By the end of the course participants will:-

. Understand the context of performance management Time
«  Recognise the importance of performance management 3 hours
within school improvement
Venues

. Understand the performance management cycle

. Be equipped for evidence based reviews and setting Norwich PDC &
appropriate objectives King’s Lynn PDC

Cost
£140 per delegate

For more information and to make a booking
www.educatorsolutions.org.uk or call 01603 307710



