
Phase 

Primary 
 

Audience 

Headteachers, Senior 
Leaders, Deputy Heads, 
Senco 
 
Trainer 

Hilary Anderson 
 

Date  
10/10/2016 
 

Time  

09:00 am - 12 noon 
 
Venue  
Norwich Professional  
Development Centre 
 
Cost   
£90 per delegate  
or £150 if  schools 
attend all 3 TA 
Toolkits   
 
Course Ref  

TLS-1016-T053  

Investing in promoting the effective 
practice of Teaching Assistants is 
fundamental to school improvement.  
 
Course Outline 
 
This course focuses on the role of senior leaders in 
ensuring their TAs are well-equipped to be as effective 
as possible and thereby adding value in the school. It 
will examine how the preparedness, deployment and 
practice of TAs influences efficiency ‘on the ground’ 
and will use practical approaches to review current 
practice and identify areas for development. Through 
discussion and sharing effective practice, delegates 
will identify strategies to develop greater 
independence and a proactive attitude in their TAs. 
Armed with questions and ideas and information, 
delegates will be well-placed to influence and inform 
‘What next? to shape the practice and maximise the 
role of TAs in their schools.   
 
By the end of the course participants will:- 
 
• be conversant with current thinking and research 

based evidence, around maximising the impact of 
TAs 

• be able to put this thinking into reviewing current 
provision and identifying where development is 
required 

• have identified opportunities to develop 
independence and a proactive approach in their 
school’s TAs 

• have put together a plan of action for maximising 
the impact of TAs. 

For more information and to make a booking 

www.educatorsolutions.org.uk or call 01603 307710 


