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Becoming an EYFS Lead Teacher 

This training will provide those new to being an EYFS lead teacher in 
school with the necessary skills and knowledge needed to be effective.  

Course Outline 
 

Leading EYFS in your school can be a daunting prospect, whether you are 
leading in a small or a larger school. This 3-day training will support those 
new to leading EYFS in rising to the challenge. 

Key points that will be explored over the 3 days will include: 

• Understanding what it is to be a leader in EYFS 
• Prioritising development of the EYFS 
• Effective monitoring and reflective practice 
• Debating what makes practice good 
• Understanding the individual needs of your school 

• Developing effective communication skills  

Delegates will: 

• Understand and develop the key features of effective leadership in the  

     EYFS 

• Feel enabled to use data and other monitoring information to put an  

     effective action plan in place 

• Understand how to get the best from your team 

• Develop an effective monitoring cycle that leads to effective school  

     improvement 

• Develop confidence and security in debating EYFS practice and relate  

     this to practice in your school  

For more information and to make a booking 

www.educatorsolutions.org.uk  

Course Ref Date Venue 

TLS-0317-T040 Day 1 

30/03/2017   09:00 - 16:00 

Day 2 

21/04/2017   09:00 - 16:00 

Day 3 

24/05/2017   09:00 - 16:00 

Norwich Professional Development 
Centre 

TLS-0317-T046 Day 1 

23/03/2017   09:00 - 16:00 

Day 2 

26/04/2017   09:00 - 16:00 

Day 3 

26/05/2017   09:00 - 16:00 

West Norfolk Professional  
Development Centre 


