Early Years and Childcare
Woodside Centre Community Hub
Witard Road

Norwich
NR7 9XD

Email: earlyyearsandchildcare@norfolk.gov.uk
Tel: 01603 222900

Are you ready for the 30 hours?
Target audience

EYFS Teachers Are you ready for the 30 hours?

Nursery Teachers

Senior Leaders This 3 hour workshop will help you to understand the need to develop a

sustainable business model in early years, considering a range of external
and internal factors.

Training provider _ _
We Can Do Business Session outline: , » _
e To ascertain current models of delivery within settings
e To enable participants to understand the critical success factors in
Cost ner dﬂlegale maintaining a sustainable early years business model
£90 e To consider the economic and environmental factors in current and
future early years offers of provision and use this to manage your
business model more effectively
e To consider your own business model and create a plan for reviewing
and (possibly) changing this to meet the current economic
environment, specifically around the 30 hours
Learning Objectives
e Understand the factors affecting the profitability of an early years
setting and how this impacts on the bottom line and the front line
service
e Understand the need to constantly review your provision in terms of
staffing, overheads, premises and occupancy using effective
monitoring systems
e Understand the need to work in a more flexible way to achieve
sustainability in your business model and to meet the needs of
parents and children who access, or potentially will access, the
service
Code Venue Date Time

TLS-0317-T064 Norwich, Woodside Centre Hub Thursday 2" March 2017 2.30pm- 5.30pm

Apply online: www.norfolkchildcarejohs.com/training-application

Key for target audience:

EY Early Years Group settings including OSC Out of School Clubs
Children’s Centre daycare provision
CC Children’s Centre staff working directly PS Primary Schools & Maintained Nurseries

with children & families
CM Childminders & Home Childcarers
Committee Members of Early Years Group Settings

Norfolk County Council



