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This course introduces the key skills 
required by successful subject leader of 
the foundation subjects. 
 
 
Course Outline 
 
You will consider the role of subject leader in driving a learning 
culture to ensure that all children are motivated to achieve their 
full potential. 
 
This course will consider Ofsted guidelines on good subject 
leadership and the role of monitoring, evaluation and action 
planning in raising teaching standards and improving the 
quality of pupils learning.  
 
 
By the end of the course participants will have a clear 
understanding of subject leadership requirements 
regarding:  
 
• Quality of teaching and learning for their faculty/

department, monitoring, evaluating and challenging 
practice to deliver BEST outcomes. 

• Data scrutiny, forensic analysis that leads to flexibility in 
curriculum offer, delivery style and teachers matching 
expertise with pupil need. 

• Curriculum map - underpinned by the best pupil 
outcomes that match closest with school accountability 
measures. 

• Performance management of teaching staff to support 
meeting school improvement and accountability targets. 


