Heading Up Success:
Leading and Delivering Effective
Behaviour CPD in your Department

Training to build capacity within
departments to deliver high quality
CPD around behaviour.

Course Outline

Are you a busy Head of Department?

Leading CPD is a key skill of an effective HOD.

How to demonstrate effective leadership around positive
behaviour strategies for your team is the focus of this training.

The essential components necessary for students to behave as
learners’ will be unpicked and how this can be reassembled into
departmental training will be examined.

You will remind of what makes for effective CPD and the potential
barriers to this.

You will leave this training with your next steps outlined ready fro
development into CPD back in school.

By the end of the course participants will:-
. be able to devise and structure, both strategically and

operationally, behaviour CPD to deliver to their department

. understand what practices are necessary to best promote
students’ learning behaviours in the classroom

e understand important features of effective CPD, recognise
potential barriers to this and will consider how these can be
overcome
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Phase
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Audience
Heads of Department

Trainer
Hilary Anderson

Date
n/7/18

Time
9:00 am - 12:00 pm

Venue
Norwich Professional
Development Centre

Cost
£90 per delegate

Course Ref
STEPS-0218-T0O01

For more information and to make a booking
www.educatorsolutions.org.uk or call 01603 307710



