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The Headteacher Support Programme (HSP) is a training programme developed by Headteachers for Head
teachers on the core elements of effective headship. It will be facilitated by Headteachers to support school
improvement and most particularly Headteachers. All Norfolk Headteachers who have attended gave
excellent feedback. These are some quotes we have received:

HSP was single-handedly the best supportive tool I have had to lead my school to make improvements’

A clear focus gives impetus for rapid improvement’ 'perfect, very informative & well delivered’
HSP was invaluable both in my personal development and for my work in school. This has honestly
been the best CPD I've ever done’

HSP involves you working with colleagues, discussing issues and undertaking activities that will help you and

improve your schools. The programme will run on seven days throughout the Autumn & Spring Terms. HSP is
for infant, junior or primary Headteachers in small, medium or large schools. It will be practical, relevant to
your school and context, it's up to date and will help you to become more effective & efficient.

Programme Schedule - 8.30am to 4.00pm

Tuesday 16th St William's Primary School, How can I ensure long term financial viability for my
October 2018 Norwich school?

Tuesday 13th Fairstead Primary School, How do T know what the quality of T&L is in my
November 2018 Kings Lynn school?

Tuesday 27th Ashleigh Primary School, How does Pupil Voice help me improve our school?
November 2018  Wymondham

Tuesday 4th Queenshill Primary School, How do I develop effective relationships with
December 2018 Norwich Governors?

Tuesday 15th Stalham Primary Academy  How can I design an effective staffing model for my
January 2019 school?

Tuesday 29th Sheringham Community How can I be sure what standards are like in my
January 2019 Primary School school and across the curriculum?

Your commitment to attend at all of the sessions is highly recommended as you will learn new things even in
the areas you feel you currently do well.

COST - £500.00 per delegate

For the whole six week programme including lunch & refreshments.
Great value for money!!

Schools would be expected to pay their own supply and travel costs.
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BOOKING FORM

Delegate School:

I wish the above to attend the Head Teacher Support Programme :

Delegates name & email

Head Teacher Support Programme
starting 16th October 2018

I understand that in signing this form, I am committing the above named to attending the agreed ses-
sions and my school to payment of the appropriate fee.

For cancellations made by the school/establishment more than 28 working days prior to the course
date, a £20 per person administration fee will be charged. The full fee will be charged in the case of
non-attendance or for cancellations made within 28 working days of the course date.

If we cancel the course, and in other exceptional circumstances, at the discretion of the Teaching

School, no charge will be made or, if the course fee has already been paid, the fee will be refunded in
full or the course will be rescheduled for a mutually convenient date.

Signed (Head Teacher):

Date:

Please return to: tsadmin@sheringhamprimary.norfolk.sch.uk /
Sheringham Community Primary School, Cooper Road, Sheringham, NR26 8UH




