Governance and Leadership Service

Mobilising, Motivating

and Developing a Team

Improve moradle and teamwork to meet outcomes.

Understand common motivators and demotivators in
the workplace and how to create and maintain a
high performing team that works capably,
harmoniously and successfully achieves objectives.

Course Outline

One of the key tasks for any manager is to encourage
their team to work effectively and harmoniously. This is
seldom easy because the dynamics can fluctuate in line
with changing events and personnel.

This session helps managers to gel a range of diverse
personalities, mindsets, skills and knowledge in to a
winning team that consistently meets its objectives.

By the end of this session delegates will be able to:

. Mobilise a new or existing team by fact-finding,
building rapport and setting standards of behaviour
and conduct

«  Contribute to a working environment where the
team works cohesively together

« Assign suitable roles and responsibilities that
maximise individual skills, knowledge, personal
characteristics and experience.

Please note, cancellations received within three working days of
the course, or failure to cancel, will be subject to an
administration charge of £50. Cancellations can be made by
calling us on 01603 303355 via SLA Online, or by

emailing governorservices@educatorsolutions.org.uk

Educcltoro

Solutions

Audience
All Staff

Trainer
Mary Richards

Date
16/10/2018

Time

1.30 pm - 4.30 pm

A free lunch is provided if
you book training sessions in
the morning and afternoon
on the same day or attend
an all-day session.

Venue
Norwich Professional
Development Centre

Cost

Free to subscribing
schools

£140 per delegate to non
subscribing schools

Course Ref
GOV-1018-T020

For more information and to make a booking Educator Solutions is a trading enterprise of

www.educatorsolutions.org.uk
or call 01603 307710
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