Governance and Leadership Service

Introduction to Managing
Change and Projects

Strategies to implement change smoothly and
successfully manage a project.

Some change and transformation projects within
schools fail to fully hit their objectives due lack of
planning, scoping, changing priorities, budget cuts
or resources. Effective management of change can
lead to significant positive outcomes.

Course Outline

This session focuses on what makes the difference and
the essentials for success when implementing change.
It outlines innovative tools, techniques and models that
act as a framework for manging change and projects.

By the end of this session delegates will be able to:

. Successfully lead and manage change

. Appreciate the normal emotional journey when
confronted with change, why we tend to resist
change and how to accelerate progress around the
cycle

. Understand the mechanics required to lead
change successfully and meet the project
objectives, dealing with issues and challenges

. Use a wide array of different tools, techniques and
models to aid the approach to creativity, problem
solving and decision making.

Please note, cancellations received within three working days
of the course, or failure to cancel, will be subject to an
administration charge of £50. Cancellations can be made by
calling us on 01603 303355 via SLA Online, or by

emailing governorservices@educatorsolutions.org.uk

Educcltoro

Solutions

Audience
All Staff

Trainer
Anna Palmer

Date
09/10/2018

Time

1.30 pm - 4.30 pm

A free lunch is provided
if you book training
sessions in the morning
and afternoon on the
same day or attend an
all-day session.

Venue
Norwich Professional
Development Centre

Cost

Free to subscribing
schools

£140 per delegate to non
subscribing schools

Course Ref
GOV-1018-T0O21

For more information and to make a booking
www.educatorsolutions.org.uk
or call 01603 307710




