SHERINGHAM PRIMARY NATIONAL TEACHING SCHOOL
in partnership with Blue Sky Federation

Subject Leadership Coaching Programme

This programme is targeted at classroom teachers who are passionate about teaching and
learning, but recognise and understand that making a commitment to their own professional
development will take them to another level.

The programme will enable teacher to be better at being subject leaders by teaching them
leadership skills that will transform their impact at school and beyond the classroom,
motivating and empowering all those around them.

Enable teachers to:

« Understand the attributes of great leadership.

» Develop leadership skills through practical, interactive workshops.

» Use these skills to implement change with the school environment.

» Reflect on current practices; identify, understand and be competent to share best practice
with colleagues.

« Demonstrate effective and innovative classroom practice.

» Develop coaching skills to improve the delivery of best practice.

» Build a network of support through regular meetings.

The programme comprises of 10 twilight modules to be held on a Wednesday:

9th January - What is leadership and programme expectations.
23th January - Leadership Competencies.

13th February - Vision & values. Motivation.

27th February - The power of empathy.

20th March - Accountability and measures.

27th March - Effective teaching & learning.

24th April - Creating & leading high performing teams.

15th May - Coaching for improvement.

22nd May - Your personal brand.

12th June - Presentation coaching.

Running in parallel with the programme will be a project based learning opportunity where you

will be able to practice your skills as you develop them:

» Working with your Headteacher you will identify one area within your subject that needs to
improve.

« You will write an action plan, implement it, measure the impact and report back to the group.

« Through the coaching process you will be able to review and refine your plan and process to
improve its impact.
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BOOKING FORM

Delegate School:

Delegates name & email

Subject Leadership Coaching Programme
starting 9th January 2018 at
Sutton CE VC Infant School

£100 introductory offer

I understand that in signing this form, I am committing the above named to attending the agreed
sessions and my school to payment of the appropriate fee.

For cancellations made by the school/establishment more than 28 working days prior to the course
date, a £20 per person administration fee will be charged. The full fee will be charged in the case of
non-attendance or for cancellations made within 28 working days of the course date.

If we cancel the course, and in other exceptional circumstances, at the discretion of the Teaching

School, no charge will be made or, if the course fee has already been paid, the fee will be refunded in
full or the course will be rescheduled for a mutually convenient date.

Signed (Head Teacher):

Date:

Please return to: tsadmin@sheringhamprimary.norfolk.sch.uk /
Sheringham Community Primary School, Cooper Road, Sheringham, NR26 8UH




