Introduction to Primary
Subject Leadership -
foundation subjects

Looking to ensure your provision in foundation
subjects is rich, broad and of high-quality? Then
effective subject leadership is crucial.

Course Outline

High quality subject leadership is essential to school
improvement and must focus on the key areas that make
a difference. This professional development opportunity
will equip foundation subject leaders with the knowledge
and tools to lead their subjects effectively.

In line with consistent messages from Ofsted around
curriculum and the characteristics of good leadership,
this session focuses on how to secure the best outcomes
for pupils. Delegates will explore how to write effective
action plans, monitor and evaluate provision (Curriculum
impact), ensure classroom learning is meaningful,
exciting and challenging (curriculum implementation) as
well as thoughtfully mapped out across the school
(curriculum intent).

By the end of the course participants will have a clear
understanding of subject leadership requirements
regarding:

. Ensuring the quality of teaching and learning for
their subject through monitoring, evaluating and
challenging practice to deliver BEST outcomes.

. Using data effectively to support their curriculum
offer, delivery of their subjects and helping teachers
to match expertise with pupil need.

. Developing a curriculum map - underpinned by the
best pupil outcomes that match closest with school
accountability measures.

Educator°

Solutions

Phase
Primary

Audience
Senior Leaders
Middle Leaders
Headteachers
Deputy Heads
Subject Leaders

Trainer
Kevin Holland

Date
22/03/21019

Time
9.30 am - 4.00 pm
Lunch will be provided

Venue
Norwich Professional
Development Centre

Cost
£170 per delegate

Course Ref
TLS-0219-T0056

For more information and to make a booking
www.educatorsolutions.org.uk
or call 01603 307710



